Kristina Andrew

A et e P PR B T T s e e
From: George Anderson <g.anderson@chignikcoalition.org>
Sent: Friday, March 8, 2019 9:27 AM
To: Kristina Andrew; Nancy Mills; Nicole Cabrera
Cc: Anthony Caole
Subject: Re: CEDS for CIC

Kristina,

Looks great to me, but again, I don't know what im looking for. I trust since you are familiar with CEDS this
passes the red faced test.

Thank you for your work on this and everything else.

Regards,

George

On Fri, Mar 8, 2019 at 8:58 AM Kristina Andrew <krandrew(@bbna.com> wrote:

Please review I made slight edits. Please get back to me asap. I need to get these in to packets today.

Objective #1: Build capacity for the Chignik Intertribal Coalition (CIC).

Project Description: Capacity building and operations budgeting through training. Chignik Intertribal
Coalition is a new organization comprised of the federally recognized tribes located in the Chignik Region
(Chignik Bay, Chignik Lake, Chignik Lagoon, Perryville and Ivanof bay). These tribes depend on the
sustainability and viability of the Chignik Management Area subsistence and commercial fisheries.
People/Organizations responsible for completing these steps:

Members of CIC and supporting Tribal Communities.

Cost Estimates:

Costs: $150,000.00

Timeline:

Funding Partners:

Evaluation Measures:

— 6 people will be able to receive training in various capacities for CIC.



Key Project Contact:
Name: George Anderson
Title: President

Organization: Chignik Intertribal Coalition

Objective #2: Salmon escapement enumeration and quality project.

Project Description: The Chignik Intertribal Coalition will partner with others to advance technology in
tabulating salmon escapement and the quality of the escapement within the Chignik Management Area (CMA)
Fishery.

Outline of steps required for project to be completed:

Annually:

1) Establish funding and specific scope of work for partners of this project.

2) Assess the Chignik late-run sockeye salmon escapement quality by applying year specific age, length
and sex (ALS) samples to the genetically assigned escapement count data.

3) Define timing and where late-run red fish (sockeye salmon) are primarily harvested in the Chignik
Lake drainage by interviewing Chignik Lake Village residents. Additionally, determine whether there is
selectivity toward females or males in the red-fish harvest either by personal choice and/or by gear type.

Evaluation Measures

— Tabulation of the number of male and female sockeye salmon by age in the late-run Chignik sockeye
escapement-annually.

— A map defining the major and secondary harvest areas for Chignik late run red fish—3yr summary.

—  Report the timing of the red-fish migration past the Chignik River weir site based on literature review
of the number of days a bright fish takes to develop into a red-fish desirable for local subsistence users.

— Report if harvest selectivity occurs in the sockeye red-fish fishery w/respect to fish size and/or sex.

People/Organizations responsible for completing these steps:

Chignik Intertribal Coalition, ADFG, Office of Subsistence Management (OSM) and Chignik Regional
Aquaculture Association (CRAA).

Cost Estimates:

Costs: $200,000.00



Timeline: 3 year project

Funding Partners: OSM and CRAA

Evaluation Measures:
= Entities involved will be able to review Annual the data collected by this project
—  Make determinations on the CMA for sustainability purposes.

Key Project Contact:

Name: George Anderson

Title: President

Organization: Chignik Intertribal Coalition

From: George Anderson <g.anderson@chignikcoalition.org>
Sent: Thursday, March 7, 2019 10:01 AM

To: Kristina Andrew <krandrew@bbna.com>

Cc: Anthony Caole <a.caole@3starak.com>

Subject: Re: CEDS for CIC

Kristina,

Here is my first draft to getting on paper with CEDS. Please let me know if you need any
additional information.

Thank you,

George

On Tue, Mar 5, 2019 at 4:17 PM Kristina Andrew <krandrew(@bbna.com> wrote:

Want to plug it into this format with some details (in the form)? A word doc format is best so [ can format it
to the CEDS and you don’t need to have all three filled out, I just have a few blanks for people.



From: George Anderson <g.anderson@chignikcoalition.org>
Sent: Tuesday, March 5, 2019 4:14 PM

To: Kristina Andrew <krandrew@bbna.com>

Cc: Anthony Caole <a.caole@3starak.com>

Subject: Re: CEDS for CIC

Kristina,

Ok Anthony and i figured capacity building and an operations budget. We were thinking $150k. For objective
#1.

On Tue, Mar 5, 2019 at 4:05 PM Kristina Andrew <krandrew(@bbna.com> wrote:

I could have sneaked it in...there’s still a couple days.

From: George Anderson <g.anderson@chignikcoalition.org>
Sent: Tuesday, March 5, 2019 3:49 PM

To: Kristina Andrew <krandrew@bbna.com>
Cc: Anthony Caole <a.caole@3starak.com>
Subject: Re: CEDS for CIC

Kristina,

We just adjourned a meeting where that came up. We thought we were too late.

George

On Tue, Mar 5, 2019 at 3:47 PM Kiristina Andrew <krandrew(@bbna.com> wrote:

Any way you guys can get me an objective in the next couple days?



From: Kristina Andrew

Sent: Monday, February 11, 2019 4:17 PM

To: George Anderson (g.anderson(@chignikcoalition.org) <g.anderson(@chignikcoalition.org>; George
Anderson (g.anderson@chignikcoalition.org) <g.anderson(@chignikcoalition.org>; Anthony Caole
<a.caole(@3starak.com>

Subject: CEDS for CIC

Again a reminder Due by Feb 28™".

Kristina Andrew
Economic Development Program Manager
Bristol Bay Native Association

krandrew(@bbna.com

907-842-6223

907-842-5257 ext. 323

George Anderson, Logistics Manager

Chignik Intertribal Coalition

George Anderson, Logistics Manager

Chignik Intertribal Coalition

George Anderson, Logistics Manager

Chignik Intertribal Coalition



George Anderson, Logistics Manager
Chignik Intertribal Coalition



Kristina Andrew

From: George Anderson <g.anderson@chignikcoalition.org>
Sent: Thursday, March 7, 2019 10:01 AM

To: Kristina Andrew

Cc: Anthony Caole

Subject: Re: CEDS for CIC

Attachments: 2019_CIC_OBJECTIVE_FORM.docx

Kristina,

Here is my first draft to getting on paper with CEDS. Please let me know if you need any
additional information.

Thank you,
George

On Tue, Mar 5, 2019 at 4:17 PM Kristina Andrew <krandrew(@bbna.com> wrote:

Want to plug it into this format with some details (in the form)? A word doc format is best so I can format it to
the CEDS and you don’t need to have all three filled out, I just have a few blanks for people.

From: George Anderson <g.anderson@chignikcoalition.org>
Sent: Tuesday, March 5, 2019 4:14 PM

To: Kristina Andrew <krandrew@bbna.com>

Cc: Anthony Caole <a.caole@3starak.com>

Subject: Re: CEDS for CIC

Kristina,

Ok Anthony and i figured capacity building and an operations budget. We were thinking $150k. For objective
#1.

On Tue, Mar 5, 2019 at 4:05 PM Kristina Andrew <krandrew(@bbna.com> wrote:

| could have sneaked it in...there’s still a couple days.




From: George Anderson <g.anderson@chignikcoalition.org>
Sent: Tuesday, March 5, 2019 3:49 PM

To: Kristina Andrew <krandrew@bbna.com>

Cc: Anthony Caole <a.caole@3starak.com>

Subject: Re: CEDS for CIC

Kristina,

We just adjourned a meeting where that came up. We thought we were too late.

George

On Tue, Mar 5, 2019 at 3:47 PM Kristina Andrew <krandrew(@bbna.com> wrote:

Any way you guys can get me an objective in the next couple days?
) Ny Y £ ] b

From: Kristina Andrew

Sent: Monday, February 11, 2019 4:17 PM

To: George Anderson (g.anderson@chignikcoalition.org) <g.anderson@chignikcoalition.org>; George
Anderson (g.anderson@chignikcoalition.org) <g.anderson@chignikcoalition.org>; Anthony Caole
<a.caole(@3starak.com>

Subject: CEDS for CIC

Again a reminder Due by Feb 28",

Kristina Andrew
Economic Development Program Manager
Bristol Bay Native Association

krandrew(@bbna.com

907-842-6223

907-842-5257 ext. 323



George Anderson, Logistics Manager

Chignik Intertribal Coalition

George Anderson, Logistics Manager

Chignik Intertribal Coalition

George Anderson, Logistics Manager
Chignik Intertribal Coalition



Copy and paste the format if you have more than 3, do not worry about numbering, | will adjust that
as needed.

Objective #17: Build capacity for the Chignik Intertribal Coalition (CIC).

Project Description: Capacity building and operations budgeting through training. Chignik Intertribal
Coalition is a new organization comprised of the federally recognized tribes located in the Chignik
Region (Chignik Bay, Chignik Lake, Chignik Lagoon, Perryville and Ivanof bay). These tribes depend on the
sustainability and viability of the Chignik Management Area subsistence and commercial fisheries.
People/Organizations responsible for completing these steps:

Members of CIC and supporting Tribal Communities.

Cost Estimates:

Costs: $150,000.00

Timeline:

Funding Partners:

Evaluation Measures:

— 6 people will be able to receive training in various capacities for CIC.

Key Project Contact:

Name: George Anderson

Title: President

Organization: Chignik Intertribal Coalition

Objective #6: Chignik Management Area salmon escapement enumeration and quality project.

Project Description: The Chignik Intertribal Coalition will partner with others to advance technology in

tabulating salmon escapement and the quality of the escapement within the Chignik Management Area

(CMA) Fishery.

Outline of steps required for project to be completed:

Annually:

1) Establish funding and specific scope of work for partners of this project.

2) Assess the Chignik late-run sockeye salmon escapement quality by applying year specific age, length
and sex (ALS) samples to the genetically assigned escapement count data.

3) Define timing and where late-run red fish (sockeye salmon) are primarily harvested in the Chignik
Lake drainage by interviewing Chignik Lake Village residents. Additionally, determine whether there
is selectivity toward females or males in the red-fish harvest either by personal choice and/or by
gear type.

Project Evaluation Measures

— Tabulation of the number of male and female sockeye salmon by age in the late-run Chignik sockeye
escapement-annually.

— A map defining the major and secondary harvest areas for Chignik late run red fish—3yr summary.

— Report the timing of the red-fish migration past the Chignik River weir site based on literature
review of the number of days a bright fish takes to develop into a red-fish desirable for local
subsistence users.

— Report if harvest selectivity occurs in the sockeye red-fish fishery w/respect to fish size and/or sex.

People/Organizations responsible for completing these steps:

Chignik Intertribal Coalition, ADFG, Office of Subsistence Management (OSM) and Chignik Regional

Aquaculture Association (CRAA).

Cost Estimates:

Costs: $200,000.00

Timeline: 3 year project

Funding Partners: OSM and CRAA

Evaluation Measures:



Kristina Andrew

%

From: Joseph <JCoolidge@AleknagikAK.GOV >
Sent: Thursday, March 7, 2019 11:53 AM

To: Kristina Andrew

Cc: Kay Andrews

Subject: Re: CEDS Aleknagik Information 2019

Hi Kristina,
We made a few minor changes and some additions.

On 3/6/2019 1:22 PM, Kristina Andrew wrote:

Couple minor edits-just cleaning up wording and grammar.
-Kristina

Objective#16: Support the City of Aleknagik’s Community Improvements Priorities

The community of Aleknagik is the only surrounding village connected to Dillingham, a major hub for the Bristol
Bay region. The community also acts a gateway to the nation’s largest state park, the Wood-Tickchik State Park
where a chain of lakes interconnect with two drainages, the Wood River and the Nushagak River which both lead
back to Dillingham. Lake Aleknagik has some of the most beautiful scenery Alaska has to show and has world class
hunting and fishing grounds. Aleknagik is your gateway to the outdoor experience travelers are looking for. With a
road from the major hub that also serves as a tourist destination, a new bridge that connects the two sides of
Aleknagik, seven lodges and two bed and breakfasts, the growing community is working to bring in more
infrastructure to support the needs and safety of this community.

The City of Aleknagik held a FY-2019 Capital Improvement Priorities meeting on November 19th, 2018 at 6:00 PM and
was on the agenda again at the regular city council meeting on November 20th. 2018.
Outline of Steps to support FY-2019 Capital Improvement Priorities for Aleknagik:

1) Sewer Project

2) New Burn Box

3) Housing for Public Safety and Public Health

4) Utility Improvement for Landfill Road & Johnny Tugatuk SR. Road & Street Lights
5) Public Safety/Heavy Equipment Building ($6,308,391.00)

6) Community Center (51,239,316.61)

7) Boat Storage

8) Village Safe Water

9) Recreation Site Improvements

10) Heavy Equipment

Objective #16a: New Sewer Line

Project Description: Repair, update, and/or replace aged sewer line.
People/Organizations responsible for completing these steps:

Key Project Contact:

Name: Kim Blahut

Title: Project Engineer

Organization: Alaska Native Tribal Health Consortium

Objective #16b: BURN-CAGE/Box for Class IIl Landfill
Project Description: Burn Unit



The purpose of this project is to burn more of the solid waste that is taken at the Aleknagik Landfill.

Each year the loose garbage that has not been burned up gets blown around and litters the surrounding area. We
currently using a smaller burn unit but it burns less solid waste than we are taking in. Acquiring this burn unit will
serve the ecosystem by burning the household solid waste and stopping the spread of un-burnt garbage.

Outline of steps required for project to be completed:
1) Getanew updated quote for unit FOB

People/Organizations responsible for completing these steps: City of Aleknagik, Summit Consulting
Services Inc., Aleknagik Traditional Council, BBEDC, DEC, EDA, Nushagak Cooperative,

Objective #16c Utility Improvement for Landfill Road & Johnny Tugatuk SR. Road

Project Description: Electricity to New Roads/Land Access
The purpose of this project is to provide electricity to land now accessible for infrustructure. Currently businesses
and residents are requesting electicity. aStreetlights may be concidered for safety purposes.

Outline of steps required for project to be completed:

1) Get a quote for utilities from Nushagak Electric

2) look for infrastructure grants

People/Organizations responsible for completing these steps: City of Aleknagik, Nushagak Electric, DEC,
BBNA, ATC, BBEDC

Objective #16d: Build a public safety/heavy equipment building in Aleknagik

Project Description: The city's current heavy equipment warm storage building dates back to the early 1980s
and is in dire need of foundational and other repairs. It no longer meets the storage needs of the city's fire,
emergency medical, and heavy equipment. During the winter months, it is essential that this equipment is stored
ina warm, dry place in order to prevent freezing of equipment parts, emergency medical supplies, and the fire
truck’s water supply. Creation of a new public safety and heavy equipment building will give the city the building
for its community needs. The new building will provide a secure and stable environment in which to house
emergency and heavy equipment and will provide space to maintain the equipment, prolonging their life and
usefulness. This facility will serve all residents by allowing the city to be prepared for emergency response and to
maintain public services such as roads during the cold winter months. Readily accessible equipment is a necessity
in the city's remote location in order to preserve lives and economic opportunity for all residents and visitors year-
round.

Outline of steps required for project to be completed:
1) Submit as CIP with State of Alaska.

People/Organizations responsible for completing these steps: City of Aleknagik, Aleknagik Traditional
Council, BBEDC, DOT, DEC, STIP, Bristol Engineering Services

Cost Estimates:

Costs: $6,308,391.00

Timeline: Bristol Engineering Services Project No. 32150099

Funding Partners: Searching

Key Project Contact:

Name: Joseph Coolidge

Title: Administrator

Organization: City of Aleknagik



Objective #16d: Community Center for City of Aleknagik

Project Description: Repair of the Historic Building, formerly Seventh Day Adventist (SDA) Church, aquired to
use as a community center. Renovate the building to meet the current State Building Codes. Once completed, the
potencial uses are but not limited to, Internet Cafe, Jobs Service and Career Resources.

Outline of steps required for project to be completed:

1) Structural Review Existing Church Building $1,239,316.10 est. in 2015 by Franklin & Associates
2) Contract and bids for renovation

People/Organizations responsible for completing these steps: City of Aleknagik, CCED, DEED, Library,
ADWLD, Franklin & Associates, BBEDC,

Cost Estimates:

Costs:

Timeline:

Funding Partners: Searching

Key Project Contact:

Name: Joseph Coolidge

Title: Administrator

Organization: City of Aleknagik

Objective #16e: Boat Storage for City of Aleknagik

Project Description: Build boat yard and boat storage, originally in the plans with float plane dock, the boat storage is outlined in
the plans with the completion of the float plane dock, an effort to move plane traffic away from boat traffic congesting near the
boat ramp by the State Park boat ramp. Complete the road to the future float plane dock.



Outline of steps required for project to be completed:
1) Finish making the road to the beach

2) Fence, and building with utilities.
People/Organizations responsible for completing these steps: Nushagak Cooperative, City of Aleknagik, Aleknagik
Traditional Council, BBNA BBEDC, DEC,EDA

Cost Estimates:

Costs: $369,900

Funding Partners: Searching

Key Project Contact:

Name: Joseph Coolidge

Title: Administrator

Organization: City of Aleknagik

Objective #16f: Village Safe Water
Project Description: "The United States Department of Agriculture Rural Development, Rural Alaska Village Grant

Program, hereinafter called RAVG, provided $420,000: and the State of Alaska Dept. of Environmental Conservation,
Village Safe water, hereinafter called VSW, provided $140,000. for a combined total of $560,000."



Outline of steps required for project to be completed:

3) Feasibility

4) Above funded by RAVG and VSW to be referenced to the City under ANTHC project No. AN-15-U87 dated in RAVG Letter
of Conditions on September 25, 2015

People/Organizations responsible for completing these steps: Nushagak Electric, City of Aleknagik, ATC, BBNA BBEDC, DEC,

Cost Estimates:

Costs: For the design $560,000

Funding Partners:

Key Project Contact:

Name: Joseph Coolidge

Title: Administrator

Organization: City of Aleknagik

Objective #16g: Recreation Site Improvements
Project Description: "The City of Aleknagik has identified parcels of land in Aleknagik to use as Parks and Recreation to
reduce congestion at the boat launch area at the State Park's boat ramp."



Outline of steps required for project to be completed:
5) Maps and Plats

6) List of infrastructure needed

People/Organizations responsible for completing these steps: City of Aleknagik, Aleknagik Traditional Council, Aleknagik
Native's Limited, BBEDC, BBNA, BBNC,

Cost Estimates:

Costs: $369,900

Funding Partners: Searching

Key Project Contact:

Name: Joseph Coolidge

Title: Administrator

Organization: City of Aleknagik

Objective #16h: Heavy Equipment
Project Description: Purchase Excavator small enough for delicate work. The maintenance crew requested a
more maneuverable back-hoe type excavator for digging graves without making a huge imprint on the land. The

smaller excavator, preferably with a dozer-blade up front, could also be used to load the new burn cage.

People/Organizations responsible for completing these steps: City of Aleknagik, Aleknagik Traditional Council,
BBEDC, BBNA, DEC,

Key Project Contact:
Name: Joseph Coolidge
Title: Administrator

Organization: City of Aleknagik
o rmimiierimerirrrrarirs. END OF ADDITIONS ~mmrmmmememarreere

From: Joseph <JCoolidge @AleknagikAK.GOV>

Sent: Wednesday, March 6, 2019 9:49 AM

To: Kay Andrews <kaygo63@gmail.com>; Kristina Andrew <krand rew@bbna.com>
Subject: Re: CEDS Aleknagik Information 2019

On 3/5/2019 11:53 AM, Joseph wrote:
Hi Kristina,

We have found some changes and are going over them. We'll get the approved
changes to you ASAP, sometime today.

Joseph



On 3/5/2019 10:17 AM, Kay Andrews wrote:

I am currently in a meet and Joseph is working on
amendments. We can get it to you this afternoon. Thank you,
Kristina. -Kay

On Tue, Mar 5, 2019 at 8:42 AM Kristina Andrew
<krandrew(@bbna.com> wrote:

Can you guys get it to me today? Today is my deadline to get the
CEDS into my committee packets.

From: Kay Andrews <kaygob3@gmail.com>

Sent: Monday, March 4, 2019 4:47 PM

To: Kristina Andrew <krandrew@bbna.com>

Cc: Administrator@AleknagikAK.gov; Kay Andrews
<mayor@aleknagikak.gov>; jgottschalk@aleknagikak.gov
Subject: Re: CEDS Aleknagik Information 2019

Thank you, Kristina. I have already a noted some. Joe and I will
review together tomorrow and get back to you. Quyana! -Kay

On Mon, Mar 4, 2019 at 4:28 PM Kristina Andrew
<krandrew(@bbna.com> wrote:

Please review these and let me know if they need changes.

Objective#16: Support the City of Aleknagik’s Community
Improvements Priorities

The City of Aleknagik held a FY-2019 Capital Improvement
Priorities meeting on November 19th, 2018 at 6:00 PM and
was on the agenda again at the regular city council meeting
on November 20th. 2018.

Outline of Steps to support FY-2019 Capital Improvement Priorities for
Aleknagik:

1) Sewer Project



2) New Burn Box
3) Housing for Public Safety and Public Health (no info)

4) Utility Improvement for Landfill Road & Johnny Tugatuk SR. Road & Street
Lights (no info)

5) Public Safety/Heavy Equipment Building ($6,308,391.00)
6) Community Center ($1,239,316.61)

7) Boat Storage (no info)

8) Village Safe Water (no info)

9) Recreation Site Improvements (no info)

10) Heavy Equipment (no info)

Objective #16a: New Sewer Line

Project Description: Repair, update, and/or replace aged sewer line.

People/Organizations responsible for completing these steps:
Submitted by ANTHC each year.

Key Project Contact:
Name: Kim Blahut
Title: Project Engineer

Organization: Alaska Tribal Health Consortium

Objective #16b: BURN-CAGE/Box for Class I11 Landfill

Project Description: We will increase the burn capacity to reduce burying
solid waste.



Outline of steps required for project to be completed: Get a quote
for unit FOB to Dillingham, Search for Grants Available, order construction.

People/Organizations responsible for completing these steps: City of
Aleknagik, Summit Consulting Services Inc.

Cost Estimates:

Costs: $79,000

Timeline: Quote good for 90 days from received 3-DEC-18
Funding Partners: Payment required prior to construction.

Evaluation Measures: Obtain enough funds and/or donations to order
construction bid.

Key Project Contact:
Name: Joseph Coolidge
Title: Administrator

Organization: City of Aleknagik

Objective #16¢: Build a public safety/heavy equipment building in
Aleknagik

Project Description: The city's current heavy equipment warm storage
building dates back to the early 1980s and is in dire need of foundational and
other repairs. In addition, it no longer meets the storage needs of the city's
fire, emergency medical, and heavy equipment. During the winter months, it
is essential that this equipment is stored in a warm, dry place in order to
prevent freezing of equipment parts, emergency medical supplies, and the
fire truck’s water supply.

Outline of steps required for project to be completed: update project
design, submit as CIP with State of Alaska.

People/Organizations responsible for completing these steps: City of
Aleknagik

Cost Estimates:
Costs: $6,308,391.00

Timeline: see Bristol Engineering Services Project No. 32150099



Funding Partners:

Key Project Contact:
Name: Joseph Coolidge
Title: Administrator

Organization: City of Aleknagik

Objective #16d: Community Center for City of Aleknagik

Project Description: Repair of the Seventh Day Adventist's Church to use
as a community center.

Outline of steps required for project to be completed: Remove
contaminants with permits, contract and bids for renovation.

People/Organizations responsible for completing these steps:
Brownfield, City of Aleknagik,

Cost Estimates:

Costs: $1,239,316.10

Timeline: Summer months of 2019 for contaminants.
Funding Partners:

Key Project Contact:

Name: Joseph Coolidge

Title: Administrator

Organization: City of Aleknagik

From: Joseph <JCoolidge @AleknagikAK.GOV>
Sent: Friday, February 15, 2019 3:26 PM

To: Kristina Andrew <krandrew@bbna.com>
Cc: Kay Andrews <mayor@aleknagikak.gov>
Subject: Re: CEDS Aleknagik Information 2019
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Title:
Location:
When:

Organizer:

Description:

On 2/8/2019 3:39 PM, Kristina Andrew wrote:

Kristin
CEDS Subcommittee: Transportation & Infrastructure and Energy
teleconference: 1-888-585-9008 pin: 933-316-826 and BBNA Annex up stairs
Thursday, January 24, 2019 2:00 PM - 3:00 PM

Kristina Andrew <krandrew(@bbna.com>

Good afternoon, I have attached the minutes from this meeting for review. Thanks to all who attended.
krandrew(@bbnz.com<mailto:krandrew(@bbna.com> 907-842-6223 to respond to these questions. Disct
public comment on Feb 26th by email to the above email. [cid:image002.png@01D4BFC4.8701E2D0]
Economic Deve opment Strategy (CEDS). The CEDS is a development tool for our region to; reduce re
planning process and get regional support for your projects. When do I get involved? BBNA’s Economi
Economic Deve opment Program- contact information is below. Why participate? Participating in your
Opportunities with the BBCEDS The Bristol Bay CEDS steering committee would love to support your
opportunities in the region for the purpose of promoting local participation. * Workforce: Collaborate a:
Infrastructure needs in the region to promote strong communities. * Energy: Create long term energy se
destination for visitors; and capitalize on the sustainable attributes of the region. Submitting a CEDS ob
fillable template to type it in. If you chose to mail it please have it in the mail no later than Feb 15th 201
(attached). The form includes things you will need to think about for your project eventually as shown i
objective to less than a page. *Objectives should be projects you will be searching for full or partial fun
BBNA’s Economic Development webpage: https://www.bbna.com/our-programs/economic-developme

development/>

Attachments about:blank <br>about:blank<br>about:blank<br>about:blank<br>about:blank<br>about:blank<br>abo

Comment:

Attendees:

r>about:blank<br>about:blank<br>about:blank<br>about:blank<br>about:blank<br>about:blank<br>a

Robert Himschoot (rthimschoot(@nushagak.coop) <rhimschoot@nushagak.coop>

Victor Seybert <victorseybert(@yahoo.com>

Daniel Kingsley <vantarnibay(@yahoo.com>

DianneK @naknekelectric.com <DianneK @naknekelectric.com>

mkohler@avec.org <mkohler@avec.org>

clpu.office@grnail.com <clpu.office/@email.com>

cityofclarkspoint@egci.net <citvofclarkspoint/@eci.net>

cityofegegik(@starband.net <cityofegegik(@starband.net>

citvofekwok@vahoo.com <cityofekwok@yvahoo.com>

innmanager(@innelectric.com <innmanager@innelectric.com>

kokhanok vc _a@yahoo.com <kokhanok ve a@yahoo.com>

Mary Lou Nelson <newkoliganekadmin(@bbna.com>

levelock@aol.com <levelock@aol.com>

levelockelectric(@gmail.com <levelockelectric@gmail.com>

manokotakpowerco@yahoo.com <manokotakpowerco@yahoo.com>
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nvproads@hctmail.com <nvproads@hotmail.com>

pipelesk/@sta-tand.net <pipelesk@starband.net>

pipelectrical(@starband.net <pipelectrical@starband.net>

lakeclarkmark(2gmail.com <lakeclarkmark@gmail.com>
fashbook@aol.com <fashbook(@aol.com>

piipitali@hotmail.com <piipital(@hotmail.com>

ugashik(@alaska.net <ugashik(@alaska.net>

rayw(@bristolalliancefuels.com <rayw(@bristolalliancefuels.com>
phill.baumgartner@vitusmarine.com <phill.baumgartner@vitusmarine.com>
Dan Breeden <dbreeden@bbna.com>

Annie Fritze <afritze(@bbna.com>

Jayne Bennet: -<jbennett@bbna.com>

Serena Aikins-McArthur <smcarthur(@bbna.com>

deriffinf@swamec.org <dgriffin{@swamc.org>

elarson@bbha.org <elarson@bbha.org>

ktennyson(@bbha.org <ktennyson@bbha.org>

bakelkok@btha.org <bakelkok(@bbha.org>

alice@bbedc.com <alice@bbedc.com>

Bonnie Kropoff <bkropoffi@bbna.com>
administratori@aleknagikak.gov <administrator@aleknagikak.gov>

chignikcityclerk(@email.com <chignikcityclerk@gmail.com>

kateconley@la<eandpen.com <kateconley(@lakeandpen.com>

planner@dillinghamak.us <planner(@dillinghamak.us>

citvofegegik cooutlook.com <cityofegegik@outlook.com>

clark25crystalclaire@yahoo.com <clark25crystalclaire(@yahoo.com>
citvclerk 14@outlook.com <citvelerk14(@outlook.com>

citvofnewstuvahok@hotmail.com <cityofnewstuyahok@hotmail.com>

cityofnewhalen(@yahoo.com <cityofnewhalen@yvahoo.com>

nondaltoncity(@hotmail.com <nondaltoncity(@hotmail.com>

citvclerk/@pilotpointak.cov <citvclerk(@pilotpointak.gov>

citvmanager(@pilotpointak.gov <citvymanager(@pilotpointak.gov>
city.portheiden/@gmail.com <city.portheiden@gmail.com>
togwater@hushmail.com <togwater/@hushmail.com>

bbtcesr(@bristolbay.com <bbteesr(@bristolbay.com>
rspofford@bhbahc.org <rspofford@bbahc.org>
esomers(@bbahc.org <esomers(@bbahc.org>

meakin(@bbah¢.org <meakin@bbahc.org>

morodgers@bbahc.org <morodgers@bbahc.org>

rclark@bbahc.org <rclark(@bbahc.org>

breed@bbahc.org <breed@bbahc.org>

kjohnson@btahc.org <kjohnson(@bbahc.org>

Clint.anelon(@alaska.gov <Clint.anelon@alaska.gov>
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Related
Link:

paul.hansen(@alaska.gov <paul.hansen@alaska.gov>

norman.heyanc(@alaska.gov <norman.heyano@alaska.gov>

anishia(@savec org <anishia@savec.oro>

mamasteller(@)alaska.edu <mamasteller@alaska.edu>

sarah.andrew(a@'alaska.edu <sarah.andrew@alaska.edu>

Alice Ruby <mayor@dillinghamak.us>
Bertha Paviar-Lockuk <blockuk(@swrsd.org>
bsavo(@bbbal.. 1s <bsavo(@bbbak.us>

Carvel Zimin Jr. <carveljr@hotmail.com>

Cindy Mittlestadt (cmittlestadt@bbne.net) <cmittlestadt@bbnc.net>
City Manager <manager@dillinghamak.us>

DeeDee Bennis <dbennis@bbna.com>

Frank Woods III <fwoods@bbna.com>

Gail Sorenser -<gsorensen(@bbna.com>

Henry Olympic <henryolympic@hotmail.com>

Jenny Dill <jerny.dill@wellsfargo.com>
Kelly, Shirley (Federal) (SKelly2@eda.gov) <SKelly2@eda.gov>

Macaelin Flensburg <mdflensburg@bbna.com>
norm@bbedc.com <norm(@bbedc.com>

Pamela Murphy <pmurphy@bbna.com>
Partick Kosbruk <patkosbruk(@gmail.com>
Patricia Buholm <pbuholm@bbna.com>

Patty Heyano <pheyano@bbna.com>

Rae Belle Whitcomb <rwhitcomb(@bbna.com>
Sarah Andrew <sarah.andrews@alaska.edu>
Tommy Tilden <tildenthomas(@yahoo.com>

Charlene Carr <ccarr@bbna.com>

Tanya Moorcroft <tanyam(@bristolbay.com>
jfulton@bristolbay.com <jfulton@bristolbay.com>

Becky Savo <beckysavo(@bristolbayboroughak.us>

City of Aleknagik

Joseph Coolidge Jr., Administrator

33 MAIN Street

Aleknagik, AK 99555

(907) 842-5953 main (907) 842-2528 direct
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Kay M. Andrews
P.O. Box 87
Aleknagik, Alaska 99555

(907) 842-3805 Home

Kay M. Andrews

P.O. Box 87

Aleknagik, Alaska 99555
(907) 842-3805 Home

City of Aleknagik

Joseph Coolidge Jr., Administrator

33 MAIN Street

Aleknagik, AK 99555

(907) 842-5953 main (907) 842-2528 direct

City of Aleknagik

Joseph Coolidge Jr., Administrator

33 MAIN Street

Aleknagik, AK 99555

(907) 842-5953 main (907) 842-2528 direct

City of Aleknagik

Joseph Coolidge Jr., Administrator

33 MAIN Street

Aleknagik, AK 99555

(907) 842-5953 main (907) 842-2528 direct

14



Kristina Andrew
*

From: Joseph <JCoolidge@AleknagikAK.GOV>
Sent: Friday, February 22, 2019 1:21 PM

To: Kristina Andrew

Subject: Re: CEDS Aleknagik Projects CIP
Attachments: BBNA_CEDS_Solicit_INFO_Aleknagik.pdf
Hi Kristina,

Tt seems that the letter hasn't been sent yet. I might have sent it through another email or maybe I was waiting
for approval to send it. The council already has a copy of the submission to BBNA. Attached is our CIP list.

City of Aleknagik

Joseph Coolidge Jr., Administrator

33 MAIN Street

Aleknagik, AK 99555

(907) 842-5953 main (907) 842-2528 direct



City of Aleknagik
33 Main Street
Aleknagik, AK 99555
(907) 842-5953
(907) 842-2107 fax
AleknagikAK.GOV

Hello Ms. Andrew,

The City of Aleknagik appreciates programs like yours. Programs that get the wheels turning on
projects long needed in the communities around you.

We passed the resolution naming our Capitol Improvements Priorities. Some of these have been
on the list a long time and they seem to be going nowhere.

2019 Community Improvements Priorities

The City of Aleknagik held a FY-2019 Capital Improvement Priorities meeting on November 19*, 2018
at 6:00 PM and was on the agenda again at the regular city council meeting on November 20" 2018.
Here is the FY-2019 Capital Improvement Priorities:

1)
2)
3)
4)

3)
6)
7)
8)
9)

Sewer Project

New Burn Box

Housing for Public Safety and Public Health (no info)

Utility Improvement for Landfill Road & Johnny Tugatuk SR. Road & Street Lights (no
info)

Public Safety/Heavy Equipment Building ($6,308,391.00)

Community Center ($1,239,316.61)

Boat Storage (no info)

Village Safe Water (no info)

Recreation Site Improvements (no info)

10) Heavy Equipment (no info)

MO
HJCOW[ (v
7 Y7



City of Aleknagik
33 Main Street
Aleknagik, AK 99555
(907) 842-5953
(907) 842-2107 fax
AleknagikAK.GOV

SEWER

Objective #1: New Sewer Line

Project Description: Repair, update, and/or replace aged sewer line

Outline of steps required for project to be completed:

People/Organizations responsible for completing these steps: Submitted by ANTHC each year
Cost Estimates:

Costs:

Timeline:

Funding Partners:

Evaluation Measures: (the numbers or how you determine this is successful effort)
Key Project Contact:

Name: Kim Blahut

Title: Project Engineer

Organization: Alaska Tribal Health Consortium



City of Aleknagik
33 Main Street
Aleknagik, AK 99555
(907) 842-5953
(907) 842-2107 fax
AleknagikAK.GOV

Burn-Box
Objective #2: BURN-CAGE for Class Ill Landfill

Project Description: We will increase the burn capacity to reduce burying solid waste.

Outline of steps required for project to be completed: Get a quote for unit FOB to Dillingham,
Search for Grants Available, order construction.

People/Organizations responsible for completing these steps: City of Aleknagik, Summit
Consulting Services Inc.

Cost Estimates:

Costs: 79,000

Timeline: Quote good for 90 days from received 3-DEC-18
Funding Partners: Payment required prior to construction.

Evaluation Measures: Obtain enough funds and/or donations to order construction

Key Project Contact:

Name: Joseph Coolidge

Title: Administrator
Organization: City of Aleknagik



City of Aleknagik
33 Main Street
Aleknagik, AK 99555
(907) 842-5953
(907) 842-2107 fax
AleknagikAK.GOV

Public Safety/Heavy Equipment Building ($6,308,391.00)
Objective #5: Build a public safety/heavy equipment building in Aleknagik

Project Description: The city's current heavy equipment warm storage building dates back to
the early 1980s and is in dire need of foundational and other repairs. In addition, it no longer
meets the storage needs of the city's fire, emergency medical, and heavy equipment. During
the winter months, it is essential that this equipment is stored in a warm, dry place in order
to prevent freezing of equipment parts, emergency medical supplies, and the fire truck’s
water supply.

Outline of steps required for project to be completed: update project design, submit as CIP,
People/Organizations responsible for completing these steps: City of Aleknagik

Cost Estimates:

Costs: $6,308,391.00

Timeline: see Bristol Engineering Services Project No. 32150099
Funding Partners:

Evaluation Measures:

Key Project Contact:
Name:

Title:

Organization:



City of Aleknagik
33 Main Street
Aleknagik, AK 99555
(907) 842-5953
(907) 842-2107 fax
AleknagikAK.GOV

Community Center (51,239,316.61)
Objective #6: Renovate Historic Site into a Community Center

Project Description: Repair of the Seventh Day Adventist’s Church to use as a community center.

Outline of steps required for project to be completed: Remove contaminants with permits,
contract and bids for renovation.

People/Organizations responsible for completing these steps: Brownfield, City of Aleknagik,

Cost Estimates:

Costs: $1,239,316.1

Timeline: Summer months for contaminants.
Funding Partners:

Evaluation Measures:

Key Project Contact:

Name:

Title:

Organization:



Kristina Andrew

From:
Sent:
To:

Cc:
Subject:

Attachments:

Joseph <JCoolidge@AleknagikAK.GOV>
Friday, February 15, 2019 3:26 PM
Kristina Andrew

Kay Andrews

Re: CEDS Aleknagik Information 2019
BBNA_CEDS_Solicit_INFO_Aleknagik.pdf

On 2/8/2019 3:39 PM, Kristina Andrew wrote:

Title:
Location:
When:

Organizer:

Description:

Kristin
CEDS Subcommittee: Transportation & Infrastructure and Energy
teleconference: 1-888-585-9008 pin: 933-316-826 and BBNA Annex up stairs
Thursday, January 24, 2019 2:00 PM - 3:00 PM

Kristina Andrew <krandrew(@bbna.com>

Good afternoon, I have attached the minutes from this meeting for review. Thanks to all who attended. _
krandrew(@bbna.com<mailto:krandrew(@bbna.com> 907-842-6223 to respond to these questions. Disct
public comment on Feb 26th by email to the above email. [cid:image002.png@01D4BFC4.8701E2DO]
Economic Development Strategy (CEDS). The CEDS is a development tool for our region to: reduce re
planning process and get regional support for your projects. When do I get involved? BBNA’s Economi
Economic Development Program- contact information is below. Why participate? Participating in your
Opportunities with the BBCEDS The Bristol Bay CEDS steering committee would love to support your
opportunities in the region for the purpose of promoting local participation. * Workforce: Collaborate a:
Infrastructure needs in the region to promote strong communities. * Energy: Create long term energy se
destination for visitors: and capitalize on the sustainable attributes of the region. Submitting a CEDS ob
fillable template to type it in. If you chose to mail it please have it in the mail no later than Feb 15th 201
(attached). The form includes things you will need to think about for your project eventually as shown i
objective to less than a page. *Objectives should be projects you will be searching for full or partial fun
BBNA’s Economic Development webpage: https://www.bbna.com/our-programs/economic-developme
development/>

Artachments about:blank<br>about:blank<br>about:blank<br>about:blank<br>about:blank<br>about:blank<br>abo

Comment:

Attendees:

r>about:blank<br>about:blank<br>about:blank<br>about:blank<br>about:blank<br>about:blank<br>a

Robert Himschoot (rhimschoot@nushagak.coop) <rhimschoot@nushagak.coop>
Victor Seybert <victorseybert@yahoo.com>

Daniel Kingsley <yantarnibay(@yahoo.com>

DianneK (@naknekelectric.com <DianneK(@naknekelectric.com>

mkohler@avec.org <mkohler(@avec.org>

clpu.office@gmail.com <clpu.office/@gmail.com>

citvofclarkspoint@gci.net <cityofclarkspoint(@gci.net>
cityofegegik@starband.net <cityofegegik (@starband.net>

citvofekwok(@vahoo.com <citvofekwok(@yvahoo.com>
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innmanager@innelectric.com <innmanager@innelectric.com>

kokhanok vc a@yvahoo.com <kokhanok vc¢_a@yahoo.com>

Mary Lou Nelson <newkoliganekadmin(@bbna.com>

levelock@aol.com <levelock(@aol.com>

levelockelectric@gmail.com <levelockelectric(@gmail.com>

manokotakpowerco/@vahoo.com <manokotakpowerco(@yahoo.com>

nvproads@hotmail.com <nvproads@hotmail.com>

pipelesk@starband.net <pipelesk@starband.net>

pipelectrical@starband.net <pipelectrical(@starband.net>

lakeclarkmark@gmail.com <lakeclarkmark(@gmail.com>
fashbook(@aol.com <fashbook(@aol.com>

piipital@hotmail.com <piipital@hotmail.com>
ugashik@alaska.net <ugashik(@alaska.net>
ravw(@bristolalliancefuels.com <rayw(@bristolalliancefuels.com>
phill.baumgartner(@vitusmarine.com <phill.baumgartner@vitusmarine.com>
Dan Breeden <dbreeden{@bbna.com>

Annie Fritze <afritze(@bbna.com>

Jayne Bennett <jbennett@bbna.com>

Serena Aikins-McArthur <smcarthur@bbna.com>
dgriffin@swamec.org <dgriffin@swamc.org>

elarson(@bbha.org <elarson@bbha.org>

ktennyson@bbha.org <ktennyson@bbha.org>

bakelkok@bbha.org <bakelkok@bbha.org>

alice(@bbedc.com <alice@bbedc.com>

Bonnie Kropoff <bkropoffi@bbna.com>
administrator(@aleknagikak.gov <administrator(@aleknagikak.gov>

chignikeityelerk@gmail.com <chignikcitvclerk@gmail.com>

kateconley/@lakeandpen.com <kateconley(@lakeandpen.com>
planner@dillinghamak.us <planner(@dillinghamak.us>
citvofegesik@outlook.com <cityofegegik@outlook.com>

clark25crystalclaire@yvahoo.com <clark25crystalclaire(@yahoo.com>

citvelerk14@outlook.com <cityclerkl4(@outlook.com>

citvofnewstuyahok@hotmail.com <citvofnewstuyahok@hotmail.com>

cityofnewhalen(@yahoo.com <citvofnewhalen(@vahoo.com>

nondaltoncity@hotmail.com <nondaltoncity@hotmail.com>

cityclerk@pilotpointak.gov <cityclerk(@pilotpointak.gov>

citymanager@pilotpointak.gov <citymanager@pilotpointak.gov>

city.portheiden/@gmail.com <city.portheiden@gmail.com>
togwater(@hushmail.com <togwater@hushmail.com>
bbtccsri@bristolbay.com <bbtcesr@bristolbay.com>
rspofford@bbahc.org <rspofford@bbahc.org>
esomers(@bbahc.org <esomers@bbahc.org>
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meakin(@bbahc.org <meakin@bbahc.org>
morodgers(@bbahc.org <morodgers@bbahc.org>
rclark@bbahc.org <rclark(@bbahc.org>
breed@bbahc.org <breed@bbahc.org>
kjohnson(@bbahc.org <kjohnson@bbahc.org>
Clint.anelon@alaska.gov <Clint.anelon@alaska.gov>

paul.hansen@alaska.gov <paul.hansen(@alaska.gov>

norman.heyano@alaska.gov <norman.heyano(@alaska.gov>

anishia@savec.org <anishia@savec.org>

mamasteller@alaska.edu <mamasteller@alaska.edu>

sarah.andrew(@alaska.edu <sarah.andrew(@alaska.edu>

Alice Ruby <mavor@dillinghamak.us>

Bertha Pavian-Lockuk <blockuk(@swrsd.org>

bsavo(@bbbak.us <bsavo@bbbak.us>

Carvel Zimin Jr. <carveljri@hotmail.com>

Cindy Mittlestadt (cmittlestadt@bbnc.net) <cmittlestadt{@bbnc.net>
City Manager <manager(@dillinghamak.us>

DeeDee Bennis <dbennis@bbna.com>

Frank Woods III <fwoods@bbna.com>

Gail Sorensen <gsorensen(@bbna.com>

Henry Olympic <henryolympic@hotmail.com>

Jenny Dill <jenny.dill@wellsfargo.com>
Kelly, Shirley (Federal) (SKelly2@eda.gov) <SKelly2@eda.gov>
Macaelin Flensburg <mdflensburg@bbna.com>

norm/@bbedc.com <norm(@bbedc.com>

Pamela Murphy <pmurphy@bbna.com>
Partick Kosbruk <patkosbruk(@gmail.com>
Patricia Buholm <pbuholm(@bbna.com>

Patty Heyano <pheyano(@bbna.com>

Rae Belle Whitcomb <rwhitcomb(@bbna.com>
Sarah Andrew <sarah.andrews@alaska.edu>
Tommy Tilden <tildenthomas@yahoo.com>

Charlene Carr <ccarr(@bbna.com>

Tanya Moorcroft <tanyvam(@bristolbay.com>
ifulton@bristolbay.com <jfulton(@bristolbay.com>
Becky Savo <beckysavo@bristolbayboroughak.us>

Related
Link:

City of Aleknagik
Joseph Coolidge Jr., Administrator
33 MAIN Street



Aleknagik, AK 99555
(907) 842-5953 main (907) 842-2528 direct




Kristina Andrew

slia¥al = — R ] e LY e S Wl T
From: Maxine Christensen <maxine@portheidenalaska.com>
Sent: Thursday, February 7, 2019 1:00 PM
To: Kristina Andrew
Subject: Fwd: Port Heiden Objective
Attachments: NVPH-MS-Objective 1.pdf

Had to forward to you, forgot the R in your email. Thank you.

---------- Forwarded message ---------

From: Maxine Christensen <maxine(@portheidenalaska.com>
Date: Thu, Feb 7, 2019 at 12:58 PM

Subject: Port Heiden Objective

To: <kandrew(@bbna.com>

Hello.,

Attached is an objective I finished, was wondering if you would be able to take a look at it and let me know if
there is anything that [ would need to add. Thank you.

Maxine Christensen

Meshik Seafoods, LLC
Native Village of Port Heiden
(907)444-3520

()
p
Maxine Christensen [ (O
Meshik Seafoods, LLC 9, l
Native Village of Port Heiden . 7 %\
(907)444-3520 A\ & i
O\ f



Objective #1: (insert your mission or goal here, one sentence)

Provide Port Heiden with a salmon processing facility to ensure future economic stability for our

community.

Project Description: (supporting description for objective)

The Native Village of Port Heiden is in the process of constructing the Meshik Processing Facility in the

community of Port Heiden to ensure future economic stability for our local people. Starting this salmon

processing facility in our home will allow for locals to have jobs as well as assure future financial stability

for our community.

Outline of steps required for project to be completed: (this can be in bullet point format)

e Remainder of construction on inside of building to be done.

e Refrigeration and freezing units to be installed.

e Equipment purchased for hauling, processing, and storing salmon.
e Qutside perimeter for fish waste disposal built.

e Equipment barged in that has already been purchased.

e Building inspections done to obtain permits needed to operate.

People/Organizations responsible for completing these steps: (these are partners you have or could
have with the objective):

The Native Village of Port Heiden and Meshik Seafoods, LLC (a company started under NVPH) is

responsible for completing the above steps in order to assure that the Meshik Processing Facility will be

accurately built for salmon processing.

Cost Estimates:
Costs: $1,753,765,74 includes A&E costs, equipment, freight, personel/labor, travel, and supplies.
Timeline: February 2019 — May 2019

Funding Partners: Funding up to this point has been acquired through the BBEDC Community Block
Grant.

2019 CEDS UPDATE Solicitation; BBNA: Economic Development Program; Objective Form



Evaluation Measures: (the numbers or how you determine this is successful effort: jobs created, money

saved, investments attracted, ETC.)

This project will ensure up to 10 jobs for locals to start with, including laborers, a foreman, as well as a
business manager. As Meshik Seafoods grows as well as the need for our product we hope to have if not
doubled, then tripled the amount of jobs we bring to our community. During the construction so far, we

have created jobs for up to twenty people at one time.

Key Project Contact:

Name: Maxine Christensen
Title: Meshik Seafoods, LLC Manager

Organization: Native Village of Port Heiden

2019 CEDS UPDATE Solicitation; BBNA: Economic Development Program; Objective Form



Kristina Andrew
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From:

Sent:

To:

Subject:
Attachments:

Kristina,

& Kws #

Alexander Tallekpalek <tllkplk@yahoo.com>
Monday, March 4, 2019 3:53 PM

Kristina Andrew

Re: CEDS for Levelock

3-4-19 CEDS for BBNA Kristina Andrew.docx

Here is my CED paper. Thank you for the help so much. See you tomorrow.

Alexander Tallekpalek

907-287-6187

On Friday, March 1, 2019, 04:58:13 PM AKST, Kristina Andrew <krandrew@bbna.com> wrote:

Get this to me Monday, let me know if you need help.

For reference: Bristol Bay CEDS 2018 Final

Kristina Andrew / Y ro
s L |
Economic Development Program Manager jv; o 3 / Y Jl ol (
2|5
Bristol Bay Native Association /

krandrew(@bbna.com

907-842-6223

907-842-5257 ext. 323



The Village of Levelock

Objective #17: A village-based Processing Plant located in Levelock, AK.

Project Description: The Processing Plant will create new in region jobs, new permit entrants into the

fishery. Commercial fishing seasons will last longer for the local fisherman and various jobs which

includes, processing, youth jobs, training events for certification in HACCP positions and more. This

project is an ongoing project which started around 2010. Developments up to date and completed; In

2014 - 15, we purchased a barge and suited it with a crane, paint job and rebuilt one engine. We

purchased (3) generators powering up to 1600KW to sufficiently run the plant which was in 2016-17.

Those were purchased and shipped to Levelock. We also purchased a 25-person man camp. Then we got

(3) water wells installed for the project in 2017. And in 2018 we had contractors installed a 10,000-

gallon water waste septic system installed to fit the needs for a 80 - 100 person design facility and

sufficient water for the processing plant needs. Our freezing capacity as of now is at, 7500lbs per day.

Outline of steps required for project to be completed:

Levelock Packing Co. is currently being developed into phases of operation for 2019 and beyond.

1) Phase (1). Establish the business with a hand line, demonstrating the freezing system we have on
the ground. Approx. 1200 -1400 fish per day. Hand line with 5 to 8 fish per minute

2) Priorities for phase (1) are, Electrical infrastructure so the plant can operate.

3) Permitting in process. (under way)

4) Connex design and purchase. (Planning Stages)

5) Water treatment facility (Planning Stages)

6) Tender Operation & Set up (in Levelock)

7) Fish Waste Grinder to hook up. (in Levelock)

People/Organizations responsible for completing these steps: Levelock Village Council, Alexander

Tallekpalek will be the person overseeing the projects. Alex has over the course of some years used

contractors and consultants to fit a fishing criterion and to be established in Levelock. Alex works with

the Levelock Village Council and its Administrator to coordinate payments and assistance with the

projects needs. We hired and still use the same contractors to move the project forward on Annually

funded CBG from BBEDC.

Cost Estimates: Levelock Packing Co.

Costs: To complete phase (1A) 2019 operation for a 7500lbs per day hand line. Estimation approx.at

$500,000.00

Phase (1B) To complete the (25) person man camp with foundation and hook up, Office building, more

freezing capacity. Etc. Cost Estimate for completion is Approx. $3,000,000.00

Timeline: Phase (1A) This is to be finished by summer of 2019. Phase (1B) to be developed in late 2019

and early 2020. Followed by Phase (2) and until complete. A 30,000 fish per day processing plant.

Funding Partners: Working with Japanese buyers, US Buyers and Inner State Sales as well. Levelock

Village Council utilizes the BBEDC — Community Block Grant of $500,000 annually.

Evaluation Measures: The FISH are coming! By the MILLIONS!

Levelock Packing Co. is creating a slow process to enhance durability and lifestyle in Bristol Bay. This will

bring new jobs, new permit holders and education for the future.

Key Project Contact:

Name: Alexander Tallekpalek, email: tilkplk@yahoo.com

Title: Tribal President for Levelock Village Council/ CEO — Levelock Packing Co.

Organization: Levelock Village Council - 907-287-3030



Kristina Andrew
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From:

Sent:

To:

Subject:
Attachments:

Anishia Elbie <anishia@savec.org>

Friday, March 1, 2019 8:24 AM

Kristina Andrew; Annette Caruso; Anishia Elbie
revision of wording
2019_SAVEC_OBJECTIVE_FORM.02.28.2019.docx

From: Anishia Elbie [mailto:aelbie@hotmail.com]
Sent: Thursday, February 28, 2019 11:32 PM
To: Anishia Elbie <anishia@savec.org>

Subject: CEDS

Revise statement to be about low resident hire, not just fishery/maritime

Sent from my iPhone

o
e



Copy and paste the format if you have more than 3, do not worry about numbering, |1 will adjust that
as needed.

Objective #1: Repair/Replace Roof Southwest Alaska Vocational & Educational Center’s existing Building
647.

Project Description: Infrastructure is needed to uphold SAVEC's mission, “to promote, coordinate and
provide high quality training and education to the residents of Southwest Alaska,” by providing jobs
training in the fishery/maritime and support industries.

Outline of steps required for project to be completed:

People/Organizations responsible for completing these steps:

Cost Estimates:

Costs: $800,000.00

Timeline: July 1, 2018 — June 30, 2021

Funding Partners: USDA/EDA, US Dept. of Defense, Bristol Bay Economic Development Corporation,
Bristol Bay Native Association, Bristol Bay Native Corporation, UAF Bristol Bay Campus, Bristol Bay
Borough, Lake & Peninsula Borough, Bristol Bay Area Health Corporation, Bristol Bay Housing Authority
and grants

Evaluation Measures:

Key Project Contact:

Name: Anishia Elbie

Title: Co-Executive Director

Organization: Southwest Alaska Vocational & Education Center (SAVEC)

Objective #1: Increase healthy, educated and employed local regional workforce through SAVEC's
mission to promote, coordinate and provide high quality training and education to residents of
Southwest Alaska.

Project Description: Vocational training courses/certifications that meet trained workforce needs of
business, fishery/maritime and support industry and increases Alaska resident hire in occupations with
high percentages of Nonresident Workers including alternative & renewable energy, education,
hospitality and tourism, maritime & seafood processing, construction, health care, information
technology, natural resource development (oil, gas & mining and transportation.

Outline of steps required for project to be completed:

People/Organizations responsible for completing these steps:

Cost Estimates:

Costs: $800,000.00 per year

Timeline: July 1, 2018 — June 30, 20121

Funding Partners: Bristol Bay Economic Development Corporation, Bristol Bay Native Association, Bristol
Bay Native Corporation, UAF Bristol Bay Campus, Bristol Bay Borough, Lake & Peninsula Borough, Bristol
Bay Area Health Corporation, Bristol Bay Housing Authority and grants

Evaluation Measures:

Key Project Contact:

Name: Anishia Elbie

Title: Co-Executive Director

Organization: Southwest Alaska Vocational & Education Center (SAVEC)

Objective #1: Modernization and Renovation of the Southwest Alaska Vocational & Education Center
(SAVEC) Building and facilities to meet modern demand to meet mission to promote, coordinate and
provide high quality training and education to residents of Southwest Alaska.

Project Description: Infrastructure needs in SAVEC's facilities to include but not limited to:



Copy and paste the format if you have more than 3, do not worry about numbering, | will adjust that
as needed.

Classroom Technology/Equipment
Dormitory Rooms
Facility Laundry
Electrical Systems
e Energy Efficiency/Weatherization
e Boiler/Heating
e Telecommunication System
e [nternet
e Commercial Kitchen
* Training Equipment
Outline of steps required for project to be completed:
People/Organizations responsible for completing these steps:
Cost Estimates:
Costs: Unknown
Timeline: July 1, 2018 — June 30, 2023
Funding Partners: Bristol Bay Economic Development Corporation, Bristol Bay Native Association, Bristol
Bay Native Corporation, UAF Bristol Bay Campus, Bristol Bay Borough, Lake & Peninsula Borough, Bristol
Bay Area Health Corporation, Bristol Bay Housing Authority, USDA/EDA, other grants.
Evaluation Measures:
Key Project Contact:
Name: Anishia Elbie
Title: Co-Executive Director
Organization: Southwest Alaska Vocational & Education Center (SAVEC)



Kristina Andrew
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From: Ted <tmkrieg@gmail.com>
Sent: Tuesday, March 5, 2019 3:22 PM
To: Kristina Andrew
Subject: Re: please review objective.

Hello Kristina,
Thank you very much! Slight editing in the description section:

...museum. This would be beneficial to provide for a quality...

I’'m in Anchorage until March 11. Do you need anything else for this- | ended up doing it kind of last minute just to get it
in - thanks for cleaning it up!

Ted

Sent from my iPhone

On Mar 4, 2019, at 2:54 PM, Kristina Andrew <krandrew@bbna.com> wrote:

Objective #1: Provide Part time/seasonal funding for one position at the Sam K. Fox Museum in
Dillingham.
Project Description:
The City of Dillingham is the owner and operator of the Sam K. Fox Museum providing maintenance and
space for the museum shared with the Public Library. Currently work at the museum is totally voluntary
and often Library staff over sees museum visitors and sales for museum products. Funding is needed for
museum directed employment to maintain the museum would be beneficial to provide a quality
experience to local residents and visitors to the museum. Preservation of local history would be
advanced.
Outline of steps required for project to be completed:
Hire one employee to perform Museum duties including;
1. Catalog artifacts/ museum pieces/ inventory with Past Perfect Software
2. Organize and upgrade museum storage
3. Maintain the museum store
4. Museum docent
People/Organizations responsible for completing these steps:
The City of Dillingham
Cost Estimates:
Costs: ~514,000
Timeline: three and a half months per year
Funding Partners: City of Dillingham, Samuel K. Fox Museum
Evaluation Measures:
—  All museum holdings, artifacts, and inventory are cataloged and properly stored
— Museum store is stocked with local artists and crafts for museum guest to purchase
— Museum sees increase in visitors and sales of store merchandise
Key Project Contact:
Name: Ted Krieg
Title: Volunteer/ Sam K. Fox Museum Board, Chair




Organization: Sam K. Fox Museum

Kristina Andrew

Economic Development Program Manager
Bristol Bay Native Association
krandrew(@bbna.com

907-842-6223

907-842-5257 ext. 323
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