Kristina Andrew
E

From: Jennifer Robinette <jmpoindexter@alaska.edu>
Sent: Friday, February 1, 2019 11:51 AM

To: Kristina Andrew

Subject: Re: Notice of Public Comment and Review
Attachments: 2019_EKUK_OBJECTIVE_FORM.docx

Here is one

On Fri, Feb 1, 2019 at 9:57 AM Kristina Andrew <krandrew(@bbna.com> wrote:

If you can format it in the blank objective form that would be helpful. T have attached a couple examples of
what it can look like if you can’t fill out all the requirements.

From: Jennifer Robinette <jmpoindexter@alaska.edu>
Sent: Friday, February 1, 2019 10:07 AM

To: Kristina Andrew <krandrew@bbna.com>

Subject: Re: Notice of Public Comment and Review

Good morning Kristina!

['looked through 2019 CEDS... I want to add Ekuk Beach protection as an item. Ekuk Beach is a natural
infrastructure for fishermen to get to and from their set net sites. Erosion is increasing the difficulty to get to
and from sites with out the worry of getting stuck and longer waits for tides, etc. Man made erosion of the
beach is increasing the difficulty to travel to and from the processors. The things that need to be accomplished

are: Environmental Engineer assessments to come up with solutions for erosion control or beach
protection. Then the implementation of that protection or upgrade that natural infrastructure.

Let me know if you need that in a letter signed by council or anything. They will agree.

Thank you

Jennifer

On Thu, Jan 31, 2019 at 2:04 PM Kristina Andrew <krandrew(@bbna.com> wrote:

© Notice of Public Comment & Review Period



There will be a public comment and review period for the draft 2019 Update of the Bristol Bay
Comprehensive Economic Development Strategy (BBCEDS).

Topic: Draft BBCEDS 2019 Update
Dates: January 25, 2019 to February 26, 2019

Public Comment Period:

The Bristol Bay CEDS Steering Committee announces the availability of the draft 2019 Update of the Bristol
Bay Comprehensive Economic Development Strategy (BBCEDS) for the EDA FY2018 grant cycle, ending
June 30, 2019. This draft summarizes the statistics, background information, and SWOT Analysis as well as
updates the Goals, Objectives, and Action Plan of the Bristol Bay Economy.

A 31-day public comment period of the Draft 2019 Update Bristol Bay Comprehensive Economic
Development Strategy (BBCEDS) EDAFY2018 will begin on January 28, 2019 and end on February 28,
2019 at 4:30pm.

The draft BBCEDS Update will be available for download at:

https://www.bbna.com/our-programs/economic-development/

Copies can also be made available upon request through the contact information below.

Comment Submission:

Comments, edits and requests for copies of the Draft 2019 Bristol Bay Comprehensive Economic
Development Strategy (BBCEDS) Update can be made to Kristina Andrew at 907-842-5257 etc. 323, direct at
907-842-6223, or krandrew(@bbna.com

Written comments can be sent by mail and e-mail by 4:30 pm on February 28, 2019 to:
Bristol Bay Native Association

Attn: Kristina Andrew

P.O. Box 310

Dillingham, AK 99576

krandrew(@bbna.com




From: Jennifer Robinette <jmpoindexter@alaska.edu>
Sent: Monday, January 14, 2019 11:58 AM

To: Kristina Andrew <krandrew@bbna.com>

Subject: Re: Ekuk Beach

Thank you! That is a good and doable date.

I noticed on the one where we would upgrading or protecting infrastructure... It requires a match... I was
wondering if the work we do already with our IGAP would work for a match? or our BBEDC Community
Block Grant work? Or the road (to Clarks from Ekuk) project?

On Mon, Jan 14, 2019 at 11:54 AM Kristina Andrew <krandrew(@bbna.com> wrote:

Jennifer,

You have until the 26" of Feb to get me something if the Ekuk board need to approve it prior.

From: Kristina Andrew

Sent: Monday, January 14, 2019 9:54 AM

To: 'Jennifer Robinette' <jimpoindexter@alaska.edu>
Subject: RE: Ekuk Beach

The Bristol Bay CEDS is a
Free Tool for turning dreams into development:

Every year BBNA’s Economic Development Program compiles data and information on our region’s
cconomy for the Comprehensive Economic Development Strategy (CEDS). The CEDS is a development
tool for our region to: reduce redundancies, help your community obtain funds, plan for the future needs,
and create partnerships.



Accessing the Tool
Who is the CEDS for?

Everyone, not just tribes.

What is the ask?

Be a part of our regions planning process and get regional support for your projects.

When do | get involved?

BBNA's Economic Development Program is asking for objectives now with a deadline of January
18, 2019, with a public comment period from January 25 to February 26, 2019.

Where do | go to get involved?

BBNA's Economic Development Program- contact information is below.

Why participate?

Participating in your regions planning process will often guarantee extra points with funding
applications with your projects and vet your projects with our regions leaders ({the CEDS steering
committee).

Funding and Partnership Opportunities with the BBCEDS

The Bristol Bay CEDS steering committee would love to support your projects, currently the CEDS is
focused on but not limited to the following:

» Fisheries: Support development efforts within the fishing
industry to promote the regions seafood and support
existing fisheries opportunities in the region for the purpose
of promoting local participation.

» Workforce: Collaborate as a region to strengthen Bristol
Bay’s work force through: education opportunities,
promotion of small business, and combating substance
abuse.

» Transportation and Infrastructure: Support
Transportation and Infrastructure needs in the region to
promote strong communities.

e Energy: Create long term energy security, support energy infrastructure development, and promote
efficient use of existing energy-related resources within Bristol Bay.

* Tourism: Increase visitor-related opportunities; promote Bristol Bay as a destination for visitors; and
capitalize on the sustainable attributes of the region.




Submitting a CEDS objectives 2019:

Please fill out an attached blank objective from to the best of your ability. I have included a printable version
so you can print it off to hand write in your project to scan it or mail it back or a digital fillable template to
type it in. If you chose to mail it please have it in the mail no later than Feb 15" 2019 as I can add objectives
during the public comment period.

If you don’t have all the answers now it is ok, getting something on paper is the first step, for an example see
the “get it on paper” standard picture, (attached). The form includes things you will need to think about for
your project eventually as shown in the “gold star™ standard picture, (attached).

*Ideally all the objective items should be filled in completely and less than a page long. If you are unable to
fill a half or whole page that’s fine. Please try keep your objective to less than a page.

*Objectives should be projects you will be searching for full or partial funding for in the next year or so.

As always | am available to help you, my contact information is below.

Happy grant hunting!

==

' U S—

— Is your organization doing anything to stimulate the economy within the five goals
listed above?

- Does your organization search for funding opportunities?

~ Would your organization like to do more in assisting your community for the better?

- Does your organization/community have wishes to take a project to the next level?

If you answered yes to any of these questions, the CEDS is for you!




To learn more about the BBCEDS wvisit BBNA’s Economic Development webpage:
hitps:‘www.bbna com/our-programs /‘economic-development/

Contact: BBNA’s Economic Development Program Manager. Kristina Andrew 907-842-6223.
krandrew@bbna com
P.O.Box 310 Dillingham, AK 99576

From: Jennifer Robinette <jmpoindexter@alaska.edu>
Sent: Friday, October 26, 2018 2:18 PM

To: Kristina Andrew <krandrew@bbna.com>

Subject: Re: Ekuk Beach

Hi,

Ive not really looked into it. Basically we would like to do some sort of erosion control to protect the beach
for commercial fishing.




Thank you
Jennifer

On Friday. October 26, 2018, Kristina Andrew <krandrew(@bbna.com> wrote:

Hey just wondering what category Ekuk’s projects would be in for the CEDS?

I 'am working on my list serve and want to put your email in the right category.

Any of these:

Fishery

Workforce

Transportation and Infrastructure
Energy

Tourism /art/culture

From: Jennifer Robinette <jmpoindexter@alaska.edu>
Sent: Tuesday, September 18, 2018 9:07 AM

To: Kristina Andrew <krandrew@bbna.com>

Subject: Re: Ekuk Beach

HA HA! No problem. I have lots of close out stuff to worry over. Thank you again for the help. 1 am glad
there is someone in BBNA who can help instead of Anchorage.

On Tue, Sep 18, 2018 at 9:05 AM, Kristina Andrew <krandrew(@bbna.com> wrote:
By now I mean when I get back at the office after this cold not December.
Kristina Andrew

907-843-0413

On Sep 18, 2018, at 9:04 AM, Kristina Andrew <krandrew(@bbna.com> wrote:




No kidding about the names. I thought that was you. I have a template that Ekuk can fill
out. I'm home with a sick kid today, but will send you the forms now and you can work on
them.

Kristina Andrew

907-843-0413

On Sep 18, 2018, at 9:00 AM, Jennifer Robinette <jmpoindexter@alaska.edu> wrote:

Good Morning Ladies,

I 'am glad there is an in region person, Kristina, we had some Bristol Bay
campus class in common... now I can't remember what that was. My email
is my maiden name, its funny what the patriarchy makes us women go
through just to change our names in certain systems. Silly.

Jennifer (Poindexter) Robinette

[ will work on this. Thank you both for the help.

On Mon, Sep 17, 2018 at 10:58 AM, Kelly, Shirley (Federal)
<SKelly2@eda.gov> wrote:

Good Afternoon Ms. Robinette,

I'am a bit concerned as your name does not match your email address. Just to let
you know Ms. Kristina Andrew at BBNA is EDA’s regional contact since she is the
person who is assigned by BBNA to the development, implementation and
maintenance of the regional Comprehensive Economic Development Strategy
(CEDS).

There is a number of things to understand when considering an EDA
investment. The following list contains key evaluation criteria the agency
uses when scoring competitive applications for an investment:

1. Does the proposal align with one of EDA’s Investment Priorities:



2 How does the proposed project advance economic development,
support, address and implement the Goals and Objectives of the regional
Comprehensive Economic Development Strategy (CEDS);

3 Does the proposed project support economic development and foster
job creation, if so how many new jobs will be created as a result of the
EDA investment;

4. How does the proposed project attract private sector investment to the
region because of the EDA Investment; and

3 Does the proposed project leverage existing regional assets.

You mention the proposed project is to protect a local asset that is being
impacted by a storm. Has the US Army Corp of Engineers done a
reconnaissance study of the site? You can explore their website at
http://www.poa.usace.army.mil/About/ or you can contact your local
DCRA Office who can assist you in reaching out to Ms. Sally Russell Cox,
who is involved in assisting communities that are being impacted by the
forces of nature.

Shirley

Shirley Kelly, Alaska EDR
Economic Development Administration

510 L Street, Suite 444

Anchorage, AK 99501

Direct (907) 271 2272

Fax (907) 271 2273



From: Jennifer Robinette <jmpoindexter@alaska.edu>
Sent: Thursday, September 13, 2018 9:58 AM

To: Kelly, Shirley (Federal) <SKelly2 @eda.gov>
Subject: Ekuk Beach

Ms. Kelly,

I am Jennifer Robinette. I work for Ekuk Village Council. [ was ata
meeting Tuesday morning where I learned about SEDS for the first time.

We have a beach that is used as a natural infrastructure to get fish to the
market. Recently, there was a storm that really impacted the beach. I am
not sure what type of project we would do to protect that asset, but I know

the community would really like to find a solution so that we can ensure
this way of making a living.

Let me know where I can find more information and maybe we can talk
about possible solutions?

I apprieciate your help.
Thank vou
Jennifer Robinette

Ekuk Environmental Coordinator

(907)843-1290
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Copy and paste the format if you have more than 3, do not worry about numbering, | will adjust that
as needed.

Objective #1: Protection of Ekuk Beach commercial fishing set net site infrastructure

Project Description: The Ekuk Beach is eroding, commercial fishermen are facing a natural infrastructure
failure. It needs to be protected. First objective is to find engineering solutions.

Outline of steps required for project to be completed: Find funding to hire an Environmental Engineer
to assess what solutions can be made.

People/Organizations responsible for completing these steps: Ekuk Village Council, Ekuk Fisheries,
Commercial fishermen

Cost Estimates:

Costs: ~ $70,000

Timeline: 8/30/2019

Funding Partners: Searching for funding partners. Ekuk IGAP

Evaluation Measures: Three options for beach protection. One chosen solution, and implementation.
Key Project Contact: Jennifer Robinette

Name: Jennifer Robinette/ Sabrina Savo

Title: Ekuk Environmental Coordinator

Organization:Native Village of Ekuk

Objective #1: Protection of Ekuk Beach commercial fishing set net site infrastructure
Project Description: (supporting description for objective)

Outline of steps required for project to be completed:(this can be in bullet point format)
People/Organizations responsible for completing these steps: (these are partners you have with the
objective)

Cost Estimates:

Costs:

Timeline:

Funding Partners:

Evaluation Measures: (the numbers or how you determine this is successful effort)

Key Project Contact:

Name:

Title:

Organization:

Objective #1:(insert your mission or goal here, one sentence) ) >
Project Description: (supporting description for objective) E}/ N
Outline of steps required for project to be completed:(this can be in bullet point format) X
People/Organizations responsible for completing these steps: (these are partners you have with the N ,n
objective) 3\ N

Cost Estimates: 5 \
Costs: R \
\V,

Timeline: pNY
Funding Partners:
Evaluation Measures: (the numbers or how you determine this is successful effort) \A'
Key Project Contact: \‘P
Name: M
Title:

Organization:



Kristina Andrew

From: Kay Andrews <kaygo63@gmail.com>

Sent: Friday, January 25, 2019 3:17 PM

To: Kristina Andrew

Cc: Joseph Coolidge; Jane Gottschalk; Jeri Alakayak
Subject: BBCEDS Projects

Hi Kristina,

Thank you for your voice message today. And, thank you overall for the notice and meeting that took place
yesterday regarding BBNA's CEDS Transportation/Infrastructure and Energy Subcommittee invitation to
stakeholders.

Please forward to us the information referenced, such as the project sign up list, etc. I am currently using my
personal email today, as I have no access to my .gov email at this time. My city email address is
kandrews(@aleknagikak.gov.

We look forward to hearing from you soon.

Kay

Kay M. Andrews

P.O. Box 87

Aleknagik, Alaska 99555
(907) 842-3805 Home



Kristina Andrew

T
From: ADELHEID HERRMANN <herrmann@gci.net>
Sent: Monday, January 28, 2019 8:25 PM
To: Kristina Andrew
Cc: fshnfolakn@gmail.com
Subject: Final Copy of Support for King Salmon Visitor Infrastructure Project
Attachments: Final KS Visitor Infrastructure Info for CEDS - 2019.docx

Hi Kristina,

I hope this information will do for the CEDS plan. | won't have time to work on it any more this week but let me know if there are
changes we need to make for the future deadlines. Thank you for helping. Adelheid Herrmann, Board Member, Bristol Bay Borough
Chamber of Commerce

PS. I've copied Frank Schroeder who is the President of the Chamber



Objective #1: Increase Tourism in the Bristol Bay Borough through Development of Visitor Infrastructure in King
Salmon, Alaska.

Project Description:

King Salmon, Alaska has all the potential for a robust visitor economy. To compliment its public lands and rich
fishing and cultural heritage, the community has an excellent airport and superb dining and lodging options.
However, its infrastructure needs to be updated and expanded. An infrastructure investment could create
opportunities for the community of King Salmon and surrounding communities to take advantage of Southwest
Alaska’s growing tourism industry and attract and encourage visitors to fully explore the community of King
Salmon and its surrounding public lands.

Outline of steps required for project to be completed:

e Bring national, regional and local partners together to continue discussions of working together on a
Visitor Infrastructure development project in King Salmon

e Examine potential use of a new structure for an interagency Visitor’s Center in King Salmon

e Examine potential for a combined inter-agency/local stakeholders campus, which would be associated
with an interpretive river walk along the Naknek River adjacent to the lands identified for development.

e Define opportunities for local small businesses to provide services to visitors — local tours — training for
tour guides, bird watching, cultural tours etc.

e Secure funding through appropriations and grants for project including private foundations.

People/Organizations responsible for completing these steps:

The Bristol Bay Borough Chamber of Commerce is in discussions with a core group of entities made up of local,
state and federal agencies, organizations and local governments and are working with the core group to
expand partnerships with an interest in the project. There has been increased interest from others to become
involved in the project.

Cost Estimates:

Costs: To Be Determined once more research is done on size of visitor center/campus building and cost
estimate of River Walkway

Timeline: 5 year timeline — 2019 -2024

Funding Partners: Federal grants and/or appropriations, private foundations

Evaluation Measures:
Visitor numbers are currently collected by the King Salmon Visitor Center. The project staff will examine the
numbers each year to determine if there is an uptick in visitors to King Salmon and surrounding communities.

T

Key Project Contact: \\\
Name: Frank Schroeder \_Q;
Title: President N

Organization: Bristol Bay Borough Chamber of Commerce

.’lL/ !
S
2\ '.



Kristina Andrew

#

From: ADELHEID HERRMANN <herrmann@gci.net>
Sent: Tuesday, January 29, 2019 10:02 PM

To: Kristina Andrew

Cc: fshnfolakn@gmail.com

Subject: BBB Chamber of Commerce - Broadband Request
Attachments: Broad Band for BBB 2019.docx

Hi Kristina,

| wanted to get something to you on the Chamber's interest in high speed, functional and reliable internet for the Bristol Bay
Borough. Thanks. Adelheid



Objective #1: To Bring high speed Internet to the Bristol Bay Borough

Project Description: Infrastructure is needed to bring high speed, reliable Internet to the Bristol Bay Borough.
Many entities, individuals and businesses in the Bristol Bay Borough need high speed Internet to be able to
function in a business economy. Slow or oftentimes no internet/phone service causes economic turmaoil.

Outline of steps required for project to be completed:

e Bristol Bay Chamber of Commerce is in discussions with several groups in the Bristol Bay Borough and
others that could provide high speed and functional Internet services.

e Research needed on options of service providers to bring high-speed, reliable internet to the Bristol
Bay Borough

e Research process of the Aleutians communities working with SWAMC and pattern Bristol Bay’s effort
after their projects.

e Potential to apply for planning grant then project grant

People/Organizations responsible for completing these steps

Bristol Bay Chamber of Commerce, individuals and entities in the Bristol Bay Borough with the same goal in
mind — to provide internet service that is functional and adequate to do business especially with the influx of
people in the summer time. Processing Companies are also interested in this project.

Cost Estimates:

Costs: To Be Determined

Timeline: 5-Year Project

Funding Partners: Federal, state, local or corporate grants and/or appropriations

Evaluation Measures:

Survey done with existing Internet service, surveys done when service is installed.

Key Project Contact:

Name: Frank Schroeder

Title: President
Organization: Bristol Bay Borough Chamber of Commerce



Kristina Andrew

From: Kristina Andrew
Sent: Thursday, January 31, 2019 2:00 PM
To: Al Anderson, VP CLVC; Alana Anderson, Chignik City ; Alfredo AboutEid, Chignik

Advisory Committee ; cbaytc (cbaytc@aol.com); Clinton Boskofsky, CLTC member ; Dana
Phillips, Administrator NVP, ; Don Lind, BBAHC Exec Board; Edgar Shangin, President
IBT; Elliot Lind, Chignik Lake Resident; Gary Anderson, CLVC member; George Anderson
(g.anderson@chignikcoalition.org); Harolyn Bumpus, CLVC member ; Jacob Shangin,
Chignik AC, Chair ; Jeremy Anderson, CLVC President ; JJ Orloff; Johnny Lind ;
kateconley@lakeandpen.com; Marit Carlson-Van Dort; Marty Takak, CLTC member;
Michelle Anderson (clvcoffice@gmail.com); Nicole Cabrera; Nicole Cabrera
(nicole@ivanofbaytribe.org); Partick Kosbruk; Rhonda Gregorio, CLVC Member; rodney
Anderson (endurancefisheries@hughes.net); Shirley Kalmakoff, Administrator CLTC

Subject: Notice of Public Comment and Review CEDS
Follow Up Flag: Follow up
Flag Status: Flagged

Notice of Public Comment & Review Period

There will be a public comment and review period for the draft 2019 Update of the Bristol Bay Comprehensive
Economic Development Strategy (BBCEDS).

Topic: Draft BBCEDS 2019 Update
Dates: January 25, 2019 to February 26, 2019

Public Comment Period:

The Bristol Bay CEDS Steering Committee announces the availability of the draft 2019 Update of the Bristol
Bay Comprehensive Economic Development Strategy (BBCEDS) for the EDA FY2018 grant cycle, ending
June 30, 2019. This draft summarizes the statistics, background information, and SWOT Analysis as well as
updates the Goals, Objectives, and Action Plan of the Bristol Bay Economy.

A 31-day public comment period of the Draft 2019 Update Bristol Bay Comprehensive Economic
Development Strategy (BBCEDS) EDAFY2018 will begin on January 28, 2019 and end on February 28,
2019 at 4:30pm.

The draft BBCEDS Update will be available for download at:
https://www.bbna.com/our-programs/economic-development/

Copies can also be made available upon request through the contact information below.

Comment Submission:



Comments, edits and requests for copies of the Draft 2019 Bristol Bay Comprehensive Economic Development
Strategy (BBCEDS) Update can be made to Kristina Andrew at 907-842-5257 etc. 323, direct at 907-842-6223,
or krandrew(@bbna.com

Written comments can be sent by mail and e-mail by 4:30 pm on February 28, 2019 to:

Bristol Bay Native Association
Attn: Kristina Andrew

P.O. Box 310

Dillingham, AK 99576
krandrew(@bbna.com

From: Kristina Andrew

Sent: Wednesday, December 19, 2018 4:00 PM

To: Al Anderson, VP CLVC <alka@hughes.net>; Alana Anderson, Chignik City <stuckinchignik@hotmail.com>; Alfredo
AbouEid, Chignik Advisory Committee <alaskanfrontier1947 @yahoo.com>; cbaytc (cbaytc@aol.com)
<cbaytc@aol.com>; Clinton Boskofsky, CLTC member <clintongeorge18@live.com>; Dana Phillips, Administrator
NVP, <nativevillageofperryville@outlook.com>; Don Lind, BBAHC Exec Board <donoscarlind@gmail.com>; Edgar
Shangin, President IBT <edgarj907@gmail.com>; Elliot Lind, Chignik Lake Resident <erlindholm516@aol.com>; Gary
Anderson, CLVC member <alrenice @gci.net>; George Anderson <stormycc@hotmail.com>; Harolyn Bumpus, CLVC
member <eaglesroost48@gmail.com>; Jacob Shangin, Chignik AC, Chair <jacobshangin@hotmail.com>; Jeremy
Anderson, CLVC President <installerdude @icloud.com>; JJ Orloff <chignikcityclerk@gmail.com>; Johnny Lind
<aleutsisters@outlook.com>; kateconley@Ilakeandpen.com; Marit Carlson-Van Dort <marit@fwv-inc.com>; Marty
Takak, CLTC member <clw_40@hotmail.com>; Michelle Anderson (clvcoffice@gmail.com) <clvcoffice@gmail.com>;
Nicole Cabrera <ivanofbayadmin@bbna.com>; Nicole Cabrera (nicole@ivanofbaytribe.org)
<nicole@ivanofbaytribe.org>; Partick Kosbruk <patkosbruk@gmail.com>; Rhonda Gregorio, CLVC Member
<rrgregorio@hotmail.com>; rodney Anderson (endurancefisheries@hughes.net) <endurancefisheries@hughes.net>;
Shirley Kalmakoff, Administrator CLTC <chigniklakevillagecouncil@gmail.com>

Subject: FW: Bristol Bay CEDS-free tool for Development solicitation for 2019 objectives.

Importance: High

Dear CIC,

I'am sharing this with you so you guys can use this for future funder searches. This is primarily what I work on
here at BBNA. T will be addressing the 2018 disaster in the 2019 update. under background information.
Towards the bottom of this email is a link to the current CEDS.

Happy Holidays!

It has been an honor to get to work with all of you!
Please contact me with any questions.

Please feel free share with others in your organization or beyond.

The Bristol Bav CEDS is a
Free Tool for turning dreams into development:

Every year BBNA’s Economic Development Program compiles data and information on our
region’s economy for the Comprehensive Economic Development Strategy (CEDS). The CEDS
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Accessing the Tool
Who isthe CEDS for?

Everyone, not just tribes.

What isthe ask?

Be a part of our regions planning process and get regional support for your projects.

When do I get involved?

BBNA’s Economic Development Program is asking for objectives now with a deadline of January
18, 2019, with a public comment period from January 25 to February 26, 2019.

Where do I go to get involved?

BBNA’s Economic Development Program- contact information is below.

Why participate?

Participating in your regions planning process will often guarantee extra points with funding
applications with your projects and vet your projects with our regions leaders (the CEDS steering
committee).

is a development tool for our region to; reduce redundancies, help your community obtain funds, plan for the
future needs, and create partnerships.

Funding and Partnership Opportunities with the BBCEDS

The Bristol Bay CEDS steering committee would love to support your projects, currently the CEDS is focused
on but not limited to the following:

e Fisheries: Support development efforts within
the fishing industry to promote the regions
seafood and support existing fisheries
opportunities in the region for the purpose of
promoting local participation.

e Workforce: Collaborate as a region to strengthen
Bristol Bay’s work force through: education
opportunities, promotion of small business, and
combating substance abuse.

e Transportation and Infrastructure: Support
Transportation and Infrastructure needs in the
region to promote strong communities.

e Energy: Create long term energy security, support energy infrastructure development, and promote
efficient use of existing energy-related resources within Bristol Bay.

e Tourism: Increase visitor-related opportunities; promote Bristol Bay as a destination for visitors; and
capitalize on the sustainable attributes of the region.

Submitting a CEDS obijectives 2019:




i |

Please fill out an attached blank objective from to the best of your ability. I have included a printable version so
you can print it off to hand write in your project to scan it or mail it back or a digital fillable template to type it
in. If you chose to mail it please have it in the mail no later than Feb 15" 2019 as I can add objectives during the
public comment period.

If you don’t have all the answers now it is ok, getting something on paper is the first step, for an example see
the “get it on paper” standard picture, (attached). The form includes things you will need to think about for your

project eventually as shown in the “gold star” standard picture, (attached).

*Ideally all the objective items should be filled in completely and less than a page long. If you are unable to fill
a half or whole page that’s fine. Please try keep your objective to less than a page.

*Objectives should be projects you will be searching for full or partial funding for in the next year or so.
As always I am available to help you, my contact information is below.

Happy grant hunting!

To learn more about the BBCEDS visit BBNA’s Economic Development webpage:
https//www.bbna.com/our-programs/economic-de ve lopment/

Contact: BBNA’s Economic Development Program Manager, Kristina Andrew 907-842-6223,
krandrew(@bbna.com
P.O. Box 310 Dillingham, AK 99576

Kristina Andrew

Economic Development Program Manager
Bristol Bay Native Association
krandrew(@bbna.com

907-842-6223

907-842-5257 ext. 323




Kristina Andrew
“

From: Dan Breeden

Sent: Friday, March 29, 2019 3:59 PM
To: Kristina Andrew; Annie Fritze
Subject: RE: BBNA Transportation planning.
Kristina,

| added a couple comments in red for your information.

Dan

From: Kristina Andrew <krandrew@bbna.com>

Sent: Friday, March 29, 2019 3:24 PM

To: Annie Fritze <afritze@bbna.com>; Dan Breeden <dbreeden@bbna.com>
Subject: RE: BBNA Transportation planning.

Dan,
Please review the below. It has been formatted and edited to reflect the CEDS format and what funders look for
when they consider a regions plan.

Kristina

Objective #18: Clarks Point Long Range Transportation Plan
Project Description: Top Priority road projects identified by the Clarks Point Village Council.

Outline of steps required for project to be completed: These are not really steps, they are individual jobs or projects (all
objectives).
1) Improve and/or redesign Hillcrest Drive (R1010 Sections 10 and 20) = This route is a main road in Clarks Point.
2) Improve road surface and drainage structures on Bayou Loop Road (R1009 Sections 10, 20, and 30) — This route is a main road in
Clarks Point.
3) Improve road surface and drainage structures on Saguyak Avenue (R1007 Section 10) — This route is a main road in Clarks
Point.
People/Organizations responsible for completing these steps:
Clarks Point Village Council, BBNA DOTID Program, Bristol Engineering Services Corporation, Federal Highways Administration,
Saguyak
Cost Estimates:
Costs:
Timeline: 2018-2023
Funding Partners: To be determined.
Key Project Contact:
Name: Dan Breeden
Title: BBNA Transportation and Infrastructure Director
Organization: Bristol Bay Native Association

Objective #19: Ekuk Long Range Transportation Plan
Project Description: Top Priority road projects identified by the Ekuk Village Council.



Outline of steps required for project to be completed:
1) Continue the planning, design, and construction of Route 1008 listed in the NTTFL. - This is the connection between Ekuk and
Clarks Point: 4.31 miles of road for an estimated cost of $12,061,816
2) Continue to plan and update the Tribe’s transportation needs, including continued participation in the TTP.
3) Continue to seek additional funding sources.
4) Continue maintenance activities on routes listed in the NTTEI.
People/Organizations responsible for completing these steps:
Ekuk Village Council, BBNA DOTID Program, Bristol Engineering Services Corporation, Federal Highways Administration
Cost Estimates:
Costs:
Timeline: 2018-2023
Funding Partners: To be determined.
Key Project Contact:
Name: Dan Breeden
Title: BBNA Transportation and Infrastructure Director
Organization: Bristol Bay Native Association

Objective #20 Ekwok Village Council Long Range Transportation Plan
Project Description: Top Priority road projects identified by the Ekwok Village Council.

Outline of steps required for project to be completed:
1) Widen, and resurface or regrade roads within Ekwok to improve safety and reduce potholes.
2) Install Stop signs at three-way intersections, and other needed locations to improve safety.
3) Plan, design, and construct road between Ekwok and New Stuyahok.
4) Work with the community to determine names for roads and trails.
5) Work to acquire new updated aerial imagery for maps.
6) Work with community members to obtain appropriate agreements on existing roads, for the addition to NTTFI.
7) Continue to plan and update the Tribe’s transportation needs, including continued participation in the TTP. Continue to seek
additional funding sources.
8) Continue maintenance activities on routes listed in the NTTFI.
People/Organizations responsible for completing these steps:
Ekwok Village Council, BBNA DOTID Program, Bristol Engineering Services Corporation, Federal Highways Administration
Cost Estimates:
Costs:
Timeline: 2018-2023
Funding Partners: To be determined.
Key Project Contact:
Name: Dan Breeden
Title: BBNA Transportation and Infrastructure Director
Organization: Bristol Bay Native Association

Objective #21: Pilot Point Village Council Long Range Transportation Plan
Project Description: Top Priority road projects identified by the Pilot Point Village Council.

Outline of steps required for project to be completed:
1) Constructing a road to the Ugashik River - 5.36 miles of road for an estimated cost of $16,651,382
2) Improve the dock being added to the inventory.
3) Continue to plan and update the Tribe’s transportation needs, including continued participation in the TTP.
4) Continue to seek additional funding sources.
People/Organizations responsible for completing these steps:
Pilot Point Village Council, BBNA DOTID Program, Bristol Engineering Services Corporation, Federal Highways Administration
Cost Estimates:
Costs:
Timeline: 2018-2023
Funding Partners: To be determined.



Key Project Contact:

Name: Dan Breeden

Title: BBNA Transportation and Infrastructure Director
Organization: Bristol Bay Native Association

Objective #22: Portage Creek Village Council Long Range Tra nsportation Plan
Project Description: Top Priority road projects identified by the Pilot Point Village Council. The PCVC and community members
identified the priorities below in an effort to continue the growth of their community.

Qutline of steps required for project to be completed:
1) Improvement of Landfill Road (Route 1002), in conjunction with a new landfill.
2) Improvement of Qaugyaq Road (Sand Pit Road, Route 1013).
3) Improvement of Main Street (Route 1003), which provides access to the Nushagak River from the Airport.

4) Improvements to the waterfront facility, which include docking facilities to ease summer congestion and be able to be removed

in the winter months, and an alternative boat launch site for residents and docking site for float plane traffic.
5) Mitigation measures to address erosion issues as well as posting “Low Wake” signs near the landing would also protect and
improve the boat launch area.
6) Continue to plan and update the Tribe’s transportation needs, including continued participation in the TTP. Continue to seek
additional funding sources.
7) Continue maintenance activities on routes listed in the NTTFI.
People/Organizations responsible for completing these steps:
Portage Creek Village Council, BBNA DOTID Program, Bristol Engineering Services Corporation, Federal Highways Administration
Cost Estimates:
Costs:
Timeline: 2018-2023
Funding Partners: To be determined.
Key Project Contact:
Name: Dan Breeden
Title: BBNA Transportation and Infrastructure Director
Organization: Bristol Bay Native Association

Objective #23: Twin Hills Village Council Long Range Transportation Plan
Project Description: Top Priority road projects identified by the Twin Hills Village Council.



Outline of steps required for project to be completed:
1) Improve road surface and drainage structures on Aurora Street (R1006 Section 10) — This route is a main road in Twin Hills and
provides access to significant buildings and resources.
2) Improve road surface, drainage structures, and any additional improvements needed on Beach Road (R1013 Section 10) — This
route is a main road and provides access to the airport. This road will also provide access to the new landfill.
3) Construct and maintain Landfill Road (R1015 Section10) — This route will provide access to the new landfill.
4) Improve road surface and drainage structures on the following routes below. — These routes are main roads in Twin Hills.
a) Northern Lights Avenue (R1002 Section 10)
b) Sharp Street (R1003 Section 10)
c) Salmon Street (R1004 Section 10)
d) Twin Hills Road (R1005 Sections 10 and 20)
e) Unnamed Road (R1007 Section 10)
f)  Church Road (R1008 Section 10)
People/Organizations responsible for completing these steps:
Twin Hills Village Council, BBNA DOTID Program, Bristol Engineering Services Corporation, Federal Highways Administration
Cost Estimates:
Costs:
Timeline: 2018-2023
Funding Partners: To be determined.
Key Project Contact:
Name: Dan Breeden
Title: BBNA Transportation and Infrastructure Director
Organization: Bristol Bay Native Association

From: Annie Fritze <afritze@bbna.com>

Sent: Friday, March 29, 2019 2:34 PM

To: Kristina Andrew <krandrew@bbna.com>; Dan Breeden <dbreeden@bbna.com>

Cc: DeeDee Bennis <dbennis@bbna.com>; Ralph Andersen <randersen@bbna.com>; Patty Heyano
<pheyano@bbna.com>; Bruce Baltar <bbaltar@bbna.com>

Subject: RE: BBNA Transportation planning.

You are so very welcome!

Annie Fritze

Transportation and Infrastructure Program Manager
afritze@bbna.com

907-842-6143

From: Kristina Andrew <krandrew@bbna.com>

Sent: Friday, March 29, 2019 2:27 PM

To: Annie Fritze <afritze@bbna.com>; Dan Breeden <dbreeden@bbna.com>

Cc: DeeDee Bennis <dbennis@bbna.com>; Ralph Andersen <randersen@bbna.com>; Patty Heyano
<pheyano@bbna.com>; Bruce Baltar <bbaltar@bbna.com>

Subject: RE: BBNA Transportation planning.

This looks good, I will format it and send it to you and Dan for review. Thanks for the quick turnaround!

From: Annie Fritze <afritze@bbna.com>

Sent: Friday, March 29, 2019 2:07 PM

To: Dan Breeden <dbreeden@bbna.com>

Cc: Kristina Andrew <krandrew@bbna.com>; DeeDee Bennis <dbennis@bbna.com>; Ralph Andersen
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<randersen@bbna.com>; Patty Heyano <pheyano@bbna.com>; Bruce Baltar <bbaltar@bbna.com>
Subject: RE: BBNA Transportation planning.

Dan,

Here are the seven priorities taken out from the LRTPS for your review. Once reviewed and
revised if necessary, submit this to Kristina so she can include these in the updated CEDS
document.

Annie Fritze

Transportation and Infrastructure Program Manager
afritze@bbna.com

907-842-6143

From: Dan Breeden <dbreeden@bbna.com>

Sent: Friday, March 29, 2019 1:51 PM

To: Kristina Andrew <krandrew@bbna.com>; Annie Fritze <afritze@bbna.com>

Cc: DeeDee Bennis <dbennis@bbna.com>; Ralph Andersen <randersen@bbna.com>; Patty Heyano
<pheyano@bbna.com>; Bruce Baltar <bbaltar@bbna.com>

Subject: RE: BBNA Transportation planning.

Kristina,

I have not followed or reviewed Yours and Annie’s conversation. I made a folder in the “T” Drive titled
“T:\DOTID LRTP's” for easy access for all BBNA to see the Consortium LRTP’s. Below are my explanations
to your email and the priorities taken from the LRTP’s. The LRTP’s and their content are not what you listed in
your email. The items listed below were from the DOTID FY 2018 Program. Below that are the actual priorities
for the LRTP’s.

Objective #1: Identify and create a database of Bristol Bay region infrastructure projects to coordinate
employment and logistics of their project needs.
1.~ This in on ongoing opened ended effort to identify the needs of the Bristol Bay Region so when
funding or other opportunities arise we can take advantage of them.

Objective #2: Support the Ekuk-Clarks Point Road. _
2. This is a near shovel ready project that we apply for grants at each opportunity. It scored well in
the last round and we will continue to refine the proposal.

Objective #3: Develop Hazard Mitigation Plans for Bristol Bay communities.
3. This is a project the will create economic opportunities once it is complete.
a. We are currently doing 19 Plans.
b. When complete we can propose mitigation projects in a competitive grant market when
open.

Objective #4: Encourage local residents to obtain the necessary training needed to be hired on as construction
Ccrew.
4. We have had discussion with BBNC and are looking for ways to train BBNA members in
construction activities.

Objective #5: Develop Tribal Transportation Safety Plans for thirteen communities.
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5. This is a project the will create economic opportunities once it is complete.
a. We are currently doing 13 Plans.
b. When complete we can propose mitigation projects in a competitive grant market when
open.

Objective #9: Pilot Point Seafood Processing Plant.
6. 9. We offered to Help Pilot Point if we could.

Objective #10: Lengthen Pilot Point’s Airstrip from 3,400 to 5,000 linear feet.
7. 10. We offered to Help Pilot Point if we could.

Objective #11: Ugashik River Road.
8. 11. This is a near shovel ready project that we apply for grants at each opportunity. It did not
scored well in the last round and we will continue to refine the proposal. However the project
stops short of a connection so it will continue to be problematic.

Objective #14: Protection of Ekuk Beach commercial fishing set net site infrastructure.
9. 14. Is about the beach road erosion vs other route to get back and forth.
a. On the bluff via Etolin Point trial
b. This is also about general erosion; and
c. avery short discussion we had with the Ekuk Tribal Counsel about a couple of
individuals taking gravel off the beach and making travel through those areas difficult for
everyone else.

As to the LRTP’s —.
Our purpose is to continue to improve the quality of life for Bristol Bay Region Tribes, by developing safe
reliable roads and trails, public transportation systems, infrastructure development, highway safety planning.
and emergency preparedness programs together with the most local economic benefit possible. Our Mission
supports BBNA’s mission; the Department of Transportation and Infrastructure Development is dedicated to
developing safe and reliable public transportation and Infrastructure networks as well as highway safety and
emergency preparedness programs within the Bristol Bay Region.
Our Partners are the Consortium Tribes, Bureau of Indian Affairs (BIA/OSG). Federal Transit Administration
(FTA), Federal Highway Administration (FHWA), and the Federal Emergency Management Agency (FEMA)

Contacts: Dan Breeden, Director

Annie Fritze, Program Manager

Cost estimates for projects are not done in all cases, currently Tribal Transportation funds are not enough to
actually complete any of these projects. The Tribal Transportation Improvement Program (TIP) Plan lists the
approved expenditure’s, however building a project requires many years of saving and/or applying for and
being awarded a grant to actually fund the work.

The Tribal Transportation Program (TTP), originally known as the Indian Reservation Roads (IRR) Program,
was established by the Surface Transportation Assistance Act of 1982, and addresses transportation needs of the
573 federally recognized Indian Tribes and Alaska Native Villages by providing funds for planning, designing,
construction, and maintenance activities. The program is jointly administered by the Federal Highway
Administration’s Office of Federal Lands Highway (FLH) and the Bureau of Indian Affairs (BIA) in
accordance with a memorandum of understanding. The regulations for carrying out the TTP can be found at 25
CFR Part 170.

Under the FAST Act, the TTP was funded at $465 million in FY 16 with annual increases of $10 million/FY
through 2020. Other than a 5% set aside for BIA and FHWA to carry out stewardship and oversight of the
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program, all other funding is made available to tribes either as tribal shares or as special set-aside funding to
address transportation planning, and safety and bridge projects and activities. The tribal shares are determined
via a statutory funding formula that can be found at 23 USC § 202(b).

The calculation and distribution of annual TTP funding shares to individual Tribes is described in 25 CFR
170.200 through 170.205. As you as deduce in 2019 dollars we get 0.0872% of that allocation.

Estimated Funding for the BBNA Transportation consortium during the FAST Act is:

ESTIMATED | ESTIMATED | ESTIMATED | ESTIMATED |
- FY16 TRIBAL | FY17 TRIBAL | FY 18 TRIBAL | FY19 TRIBAL |

TRELIAME THBE SHARES SHARES SHARES SHARES |
AUTHORIZED | AUTHORIZED | AUTHORIZED | AUTHORIZED |

Clarks Point Village of E01096 - ClarksPoint |S 2920400 S 2995200]|S 3061500 | S  31289.00 |
Ekuk. Native Village of E01136 - Ekuk S 41731.00]5 4235700 |S 42049200]5 4348400]°
Ekwok Village E01137 - Ekwok S 5304900 |S 5456800|S 56149.00|S5 57.81100 |
New Stuyahok Village E01339 - New Stuyahok |S 6844600 |S 60070005 6956300 |S 69.910.00 |
Pilot Point Native Village of E01383 - Pilot Point S 121.14400]S 12220700)§ 12303300 |$ 123593.00 }¢
Portage Creek Village (Ohgsenakale) |E01402- Portage Creek S 2801400|S 29670005 3044800|S 31257.00 |
Twin Hills Village E01503 - Twin Hills § 7220400]S 72,99000|S 7366000 [$ 74,199.00 |

BBNA has entered into a Tribal Transportation Program Agreement (TTPA) with FWHA. Tribal Transportation
Approved expenditures’ are activities transferred to a Tribe through the TTPA, they include:
e Transportation Planning
Construction Management
Program Administration
Design
Construction
Road Maintenance (25% of TTP funds or $500,000, whichever is greater)
Develop Tribal-State Maintenance Agreements
Other TTP-eligible activities (including TTP Safety and Bridge)

BBNA DOTID LRTP TRIBAL PRIORITY LIST

Our Tribes are a part of a Consortium. The Consortium works as an organization of Tribes. The Consortium
works on Tribal Priorities on behalf of each Tribe’s Long Range Transportation Plan [2018 — 2023].

The Tribes in the Consortium collaborate and reach collective agreements to plan how these priorities will be
accomplished for each participating Tribe. These plans are focused on improved access to lands and use,
housing development, economic development, access for law enforcement. access to healthcare, safe routes to
school, environmental improvement, and providing residents with a healthy environment. Using this plan the

Consortium develops a collective Tribal Transportation Improvement Plan (TTIP) of projects within a five-year
time frame.

CLARKS POINT TRIBAL PRIORITY LIST FISCAL YEAR 2018 - 2023
The Clarks Point Village Counsel and community members identified the priorities below in an effort to
continue the growth of their community.

e Improve and/or redesign Hillcrest Drive (R1010/S20).

e Build up all roads in the community and reduce potholes.

e Improve and replace drainage structures within the community.

* Continue to plan and update the Tribe’s transportation needs, including continued participation in the
TTP. Continue to seek additional funding sources.
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* Continue maintenance activities on routes listed in the National Tribal Transportation Facility Inventory
(NTTFI).

EKUK TRIBAL PRIORITY LIST FISCAL YEAR 2018 - 2023
The Ekuk Village Counsel and community members identified the priorities below in an effort to continue the
growth of their community.
¢ Continue the planning, design, and construction of Route 1008 listed in the NTTFI.
» Continue to plan and update the Tribe’s transportation needs, including continued participation in the
TTP. Continue to seek additional funding sources.
* Continue maintenance activities on routes listed in the NTTFL

EKWOK TRIBAL PRIORITY LIST FISCAL YEAR 2018 - 2023
The Ekwok Village Counsel and community members identified the priorities below in an effort to continue the
growth of their community.
e Widen, and resurface or regrade roads within Ekwok to improve safety and reduce potholes.
» Install Stop signs at three-way intersections, and other needed locations to improve safety.
e Plan, design, and construct road between Ekwok and New Stuyahok.
¢  Work with the community to determine names for roads and trails.
e Work to acquire new updated aerial imagery for maps.
¢  Work with community members to obtain appropriate agreements on existing roads, for the addition to
NTTFI.
¢ Continue to plan and update the Tribe’s transportation needs, including continued participation in the
TTP. Continue to seek additional funding sources.
¢ Continue maintenance activities on routes listed in the NTTFL.

NEW STUYAHOK TRIBAL PRIORITY LIST FISCAL YEAR 2018 - 2023
The New Stuyahok Tribal Counsel and community members identified the priorities below in an effort to
continue the growth of their community.

e Implement and maintain dust control plan.

e Improve bridges along trail, and add safety shelters along winter trails.

e Improve, update, and replace drainage structures.

¢ Continue to plan and update the Tribe’s transportation needs, including continued participation in the

TTP. Continue to seek additional funding sources.
e Continue maintenance activities on routes listed in the NTTFL

PILOT POINT TRIBAL PRIORITY LIST FISCAL YEAR 2018 - 2023
The PPTC and community member identified the priorities below in an effort to continue the growth of their
community.

¢ Constructing a road to the Ugashik River

¢ Improve the dock being added to the inventory.

e Continue to plan and update the Tribe’s transportation needs, including continued participation in the

TTP. Continue to seek additional funding sources.
¢ Continue maintenance activities on routes listed in the NTTFL

PORTAGE CREEK TRIBAL PRIORITY LIST FISCAL YEAR 2018 - 2023
The Portage Creek Village Counsel and community members identified the priorities below in an effort to
continue the growth of their community.

e Improvement of Landfill Road (Route 1002). in conjunction with a new landfill.

e Improvement of Qaugyaq Road (Sand Pit Road, Route 1013).



e Improvement of Main Street (Route 1003), which provides access to the Nushagak River from the
Airport.

¢ Improvements to the waterfront facility, which include docking facilities to ease summer congestion and
be able to be removed in the winter months, and an alternative boat launch site for residents and docking
site for float plane traffic.

e Mitigation measures to address erosion issues as well as posting “Low Wake” signs near the landing
would also protect and improve the boat launch area.

e Continue to plan and update the Tribe’s transportation needs, including continued participation in the
TTP. Continue to seek additional funding sources.

¢ Continue maintenance activities on routes listed in the NTTFI.

TWIN HILLS TRIBAL PRIORITY LIST FISCAL YEAR 2018 - 2023
The Twin Hills Village Counsel and community members identified the priorities below in an effort to continue
the growth of their community.
¢ Construct Landfill Road (R1015/10).
e Install community street lights.
e Resurface and build up roads as well as improve and replace drainage structures along transportation
facilities.
e Acquire new maintenance equipment for the community to better construct and maintain roads.
e Continue to plan and update the Tribe’s transportation needs, including continued participation in the
TTP. Continue to seek additional funding sources.
e Continue maintenance activities on routes listed in the NTTFI.

It is understood that these priorities are subject to change based on imposed financial constraints rules in the
Transportation Improvement Program (TIP), available funding, personnel, and current situations. Any arising
situation involving the road system can change these priorities. See Appendix E in the actual LRTP’s and for
the Tribal Priority List.

Please let me know if I can be of further assistance.

Thanks, Dan

From: Kristina Andrew <krandrew@bbna.com>

Sent: Thursday, March 28, 2019 2:39 PM

To: Annie Fritze <afritze@bbna.com>; Dan Breeden <dbreeden@bbna.com>

Cc: DeeDee Bennis <dbennis@bbna.com>; Ralph Andersen <randersen@bbna.com>; Patty Heyano
<pheyano@bbna.com>

Subject: BBNA Transportation planning.

Annie,

It was requested by BBNA board members and the EDA that we include all seven of the compacted
Transportation and Infrastructure communities plans in the CEDS. I would like to get the CEDS finalized by
end of day tomorrow. I have attached a blank objective form for your easy of submission. Below are the
transportation and infrastructure objectives we already have in the CEDS.

There are a couple objectives for Ekuk and Pilot Point but I am not sure if these are all of them for those
communities and we are missing the rest of them.



Clarks Point, Ekuk. Ekwok New Stuyahok, Portage Creek, Pilot Point and Twin Hills

Thanks Kristina

Objective #1: Identify and create a database of Bristol Bay region infrastructure projects to coordinate
employment and logistics of their project needs.

Bristol Bay Native Association Transportation and Infrastructure Department will coordinate with Bristol Bay communities to identify
upcoming projects for the purpose of creating a regional database. This database will be a tool for Bristol Bay Native Association to
coordinating local employment training and logistics needed to completing projects in a streamlined fashion.

Outline of steps required for project to be completed:
1) Develop and maintain a comprehensive, prioritized.inventory database of community infrastructure projects.
2) Assist communities in acquiring personnel, machinery, and equipment needed for construction and maintenance.
3) Identify potential funding partners.
4) Develop a qualified workforce to promote employment opportunities.
Evaluation Measures:
— Having a fluid list of projects that Bristol Bay Native Association departments can reference for coordinating infrastructure
related efforts.
- The list is up-to-date.
— People are able to access the list.
— Increased local hire for construction projects.
— Communities can save money in shipping costs due to consolidating efforts.

Key Project Contact:

Name: Annie Fritze

Title: Program Manager, Department of Transportation and Infrastructure Development
Organization: Bristol Bay Native Association

Objective #2: Support the Ekuk-Clarks Point Road.

The villages of Ekuk and Clarks Point are working on creating a road between the two communities. The road will increase both
communities ability to grow and manage growth by allowing more access to land. Increase both communities ability to process and
direct market fish. The road will serve the village of Ekuk by allowing access to; the larger Clarks Point airport, Clarks Point Health
Clinic, and a new joint landfill site. Clark Point will benefit by having road access to a new landfill site and having more seasonal foot
traffic for local businesses.

Outline of steps required for project to be completed:
1) Design and engineer.
2) Locate funding.
3) Permitting.
4) Construction.
5) Closeout.
People/Organizations responsible for completing these steps:
Bristol Bay Native Association, Municipalities and Tribes of Clarks Point and Ekuk, State of Alaska, Bristol Engineering Services
Corporation, Bristol Bay Economic Development Corporation
Evaluation Measures:
- Theroad is complete.
- The public has access.

Key Project Contact:
Name: Annie Fritze
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Title: Program Manager, Department of Transportation and Infrastructure Development Organization: Bristol Bay Native Association

Objective #3: Develop Hazard Mitigation Plans for Bristol Bay communities.

Bristol Bay Native Association Tribes increase their resiliency and capabilities in Emergency Management by fulling engaging in the
mitigation phase of Emergency Management.

Outline of steps required for project to be completed:
1) Conducting hazard mitigation planning for each member tribe in the Bristol Bay region.
2) Conducting a Regional Hazard Mitigation planning.
3) Identifying and documenting natural and manmade hazards in Bristol Bay.
4)  Prioritizing mitigation action in tribal and regional hazard mitigation plans.
5) Increasing capabilities of Bristol Bay Native Association and tribes to prepare and update hazard mitigation plans.
6) Continuing to develop community multi-jurisdictional hazard mitigation teams.
People/Organizations responsible for completing these steps:
Bristol Bay Native Association: Department of Transportation and Infrastructure, the thirty-one Bristol Bay communities
Evaluation Measures:
—  Thirty-one tribes of Bristol Bay have Hazard Mitigation Plans
—  Bristol Bay region has an area wide Hazard Mitigation Plans
Key Project Contact:
Name: Annie Fritze
Title: Program Manager, Department of Transportation and Infrastructure Development
Organization: Bristol Bay Native Association

Objective #4: Encourage local residents to obtain the necessary training needed to be hired on as construction
crew.

Construction and infrastructure projects often require bringing in additional workforce to the region to meet regulation
requirements. Bristol Bay has an untapped human capital resource that could be utilized to fill these positions.

Outline of steps required for project to be completed:
1) Conduct community outreach.
2) Recruit a workforce.
3) Provide training opportunities.
4) Network with industry to encourage local hire.
People/Organizations responsible for completing these steps:
Bristol Bay Native Assaciation: Department of Transportation and Infrastructure, the thirty-one Bristol Bay communities, Southwest
Alaska Education and Vocational Center, UAF-Bristol Bay Campus
Evaluation Measures:
— 9 people are trained and employed in construction field.
Key Project Contact:
Name: Annie Fritze
Title: Program Manager, Department of Transportation and Infrastructure Development
Organization: Bristol Bay Native Association

Objective #5: Develop Tribal Transportation Safety Plans for thirteen communities.

Review thirteen communities’ transportation routes for the purpose of creating safety plans to reduce injury and death.
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Outline of steps required for project to be completed:
1) Review transportation routes to and from communities.
2) Establish leadership in communities.
3) Collect data of transportation safety issues.
4) Develop safety plan.
People/Organizations responsible for completing these steps:
Bristol Bay Native Association: Department of Transportation and Infrastructure, the thirteen Bristol Bay communities
Evaluation Measures:
~  Thirteen communities have Transportation Safety plans.
— Reduction in injury and fatality rates to communities with Transportation Safety plans.

Key Project Contact:
Name: Annie Fritze
Title: Program Manager, Department of Transportation and Infrastructure Development Organization: Bristol Bay Native Association

Objective #9: Pilot Point Seafood Processing Plant.

Create local jobs, increase job training and commercial fishing opportunities, increase local fish tax base for social services, and
create a sustainable regional economic development project.

Project Description: Construct an 18,500 square feet processing facility in Pilot Point. Raw fish products will be transported to
processing facility via pipeline attached to a small dock anchored with dolphin moorings approximately 1400 feet off-shore.

Outline of steps required for project to be completed:
1) Complete final design of plant and off-shore infrastructure (EDA Job # 07-01-07420)
2) Complete power grid modifications and energize/develop the six freshwater wells.
3) Construct necessary water pipelines and install 55,000 gallon holding tank.
4)  Construct 2400 square feet heavy equipment maintenance building.
5) Construct 2/3 of proposed 210 bed bunkhouse.
6) Secure all necessary regulatory permits.
7) Construct processing plant and off-shore infrastructures.
8) Construct two single family homes.
9) Finish construction of proposed bunkhouse (remaining 1/3).
People/Organizations responsible for completing these steps: Pilot Point Tribal Council (PPTC) will own and lease our proposed fish
processing plant. A major tenant has been identified and Memorandum of Understanding (MOU) is being drafted.
Cost Estimates:
Costs: 18 — 21 million
Timeline: Plant will operate 2020.
Funding Partners: BBEDC, IRS New Market Tax Credit Program, USDA, and EDA
Key Project Contact:
Name: Daniel Kingsley
Title: Project Consultant
Organization: Pilot Point Tribal Council

Objective #10: Lengthen Pilot Point’s Airstrip from 3,400 to 5,000 linear feet.

Project Description.
Lengthen the Pilot Point Airstrip to increase access for fish processing capacity and community air services, including emergency
response.

Outline of steps required for project to be completed:

1) Complete preliminary engineering and cost estimates (State DOT).

2) Execute Village resolution outlining funding mechanisms.

3) Lease or purchase gravel crusher for top surfacing (PPTC).

4) Construct extension with State DOT over-sight (PPTC).

5) Airport ownership and maintenance will remain State of Alaska, DOT, and Division of Aviation.

People/Organizations responsible for completing these steps: Pilot Point Tribal Council and State of Alaska, DOT, Division of Aviation
and Public Facilities.

Cost Estimates:
Costs: 3 —3.5 million
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Timeline: Tentative construction summer 2019.

Funding Partners: IRS New Market Tax Credit Program and PPTC will apply for US DOT Tiger Transportation Program funding.
Evaluation Measures: Successful lengthening of airstrip to 5,000 linear feet.

Key Project Contact:

Name: Victor Seybert

Title: President

Organization: Pilot Point Tribal Council

Objective #11: Ugashik River Road.

The commercial fishermen of the Village of Ugashik will be able to transport their fish to the Pilot Point Processing facility via a road
system. Also, fuel and propane can be delivered in bulk to the Ugashik residents from the Pilot Point bulk fuel facility.

Project Description: Complete final design and construct a gravel road from Pilot Point to the Ugashik River approximately 2 miles
upstream of the Village of Ugashik.

13



Outline of steps required for project to be completed:
1) Obtain funding from the BIA-IR Roads program to complete the project.
2) Finish final design.
3) Construct road.
People/Organizations responsible for completing these steps: Pilot Point Tribal Council, City of Pilot Point and BENA IR Roads Program.
Cost Estimates:
Costs: Unknown at this time
Timeline: 2019 - 2020
Funding Partners: BIA IR Roads Program, Denali Commission
Evaluation Measures:
Ugashik residents are able to deliver fish to Pilot Point processor.
Key Project Contact:
Name: Suzanne Evanoff
Title: Village Administrator, IR Roads Coordinator
Organization: Pilot Point Tribal Council

Objective #14: Protection of Ekuk Beach commercial fishing set net site infrastructure.

Project Description: The Ekuk Beach is eroding, set net commercial fishermen are facing a natural infrastructure failure. It needs to
be protected. First objective is to find engineering solutions.
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Outline of steps required for project to be completed:
1) Find funding to hire an Environmental Engineer to assess what solutions can be made.
People/Organizations responsible for completing these steps:
Ekuk Village Council, Ekuk Fisheries, Commercial fishermen
Cost Estimates:
Costs: ~ $70,000
Timeline: 8/30/2019
Funding Partners: Army Core of Engineers, Denali Commission, Ekuk IGAP
Evaluation Measures:
Three options for beach protection. One chosen solution, and implementation.
Key Project Contact:
Name: Jennifer Robinette/ Sabrina Savo
Title: Ekuk Environmental Coordinator
Organization: Native Village of Ekuk

From: Annie Fritze <afritze@bbna.com>
Sent: Thursday, March 28, 2019 9:00 AM
To: Kristina Andrew <krandrew@bbna.com>
Cc: Dan Breeden <dbreeden@bbna.com>
Subject: RE: BUILD Program

The following communities under the Transportation Infrastructure program has Irtp:
Clarks Point, Ekuk, Ekwok, New Stuyahok, Portage Creek, Pilot Point and Twin Hills.
What communities are you needing the projects that are included in their plans?

Annie Fritze

Transportation and Infrastructure Program Manager
afritze@bbna.com

907-842-6143

From: Kristina Andrew <krandrew@bbna.com>
Sent: Thursday, March 28, 2019 8:57 AM

To: Annie Fritze <afritze@bbna.com>

Cc: Dan Breeden <dbreeden@bbna.com>
Subject: RE: BUILD Program

What I'm looking for is the LRTP so you can access EDA funds and other funding sources. Not all 7
communities LRTP projects are in the CEDS.

From: Annie Fritze <afritze@bbna.com>
Sent: Thursday, March 28, 2019 8:47 AM
To: Kristina Andrew <krandrew@bbna.com>
Cc: Dan Breeden <dbreeden@bbna.com>
Subject: RE: BUILD Program

Kristina
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Seven communities that belong to BBNA’s DOTID consortium have long range transportation
plans that were completed and at least 13 will have transportation safety plans.

Annie Fritze

Transportation and Infrastructure Program Manager
afritze@bbna.com

907-842-6143

From: Kristina Andrew <krandrew@bbna.com>
Sent: Thursday, March 28, 2019 8:38 AM

To: Annie Fritze <afritze@bbna.com>

Cc: Dan Breeden <dbreeden@bbna.com>
Subject: RE: BUILD Program

Are there no other transportation plans for the region that what is currently in the CEDS2018?

From: Annie Fritze <afritze@bbna.com>
Sent: Wednesday, March 20, 2019 2:49 PM
To: Kristina Andrew <krandrew@bbna.com>
Cc: Dan Breeden <dbreeden@bbna.com>
Subject: RE: BUILD Program

Hi Kris
We did write a BUILD grant last year for three groups...just saying

Annie Fritze

Transportation and Infrastructure Program Manager
afritze@bbna.com

907-842-6143

From: Kristina Andrew <krandrew@bbna.com>

Sent: Wednesday, March 20, 2019 2:32 PM

To: Annie Fritze <afritze@bbna.com>; Dan Breeden <dbreeden@bbna.com>

Cc: Patty Heyano <pheyano@bbna.com>; Kelly, Shirley (Federal) (SKelly2 @eda.gov) <SKelly2 @eda.gov>
Subject: BUILD Program

Annie and Dan,

We hosted the CEDS meeting yesterday and an idea was brought up for transportation. If all the communities
were able to get their transportation projects lumped into one application for the BUILD program it would have
higher chances of success of getting them complete at one time and with the BUILD monies. That opportunity
is only going to be around for a couple more years and they like to fund larger projects. For that program a
small projects is $20million.

The other idea was that all the communities transportation plans should be included in the CEDS. As so now
there are only a couple of them. I have attached the objective form for this. The committee agreed on having

this as an objective, if you can get it to me as soon as possible that would be great as | am about to compete the
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CEDS and want to have all the compacted Tribe transportation projects included. It might be best if they were
listed as seen in the Bristol Bay Borough objective from the 2018 CEDS update (page 38). They have the
project title and estimated costs.

https://www.bbna.com/wp-content/uploads/Final BBCEDS FY2018 Update.pdf

Kristina Andrew

Economic Development Program Manager
Bristol Bay Native Association
krandrew(@bbna.com

907-842-6223

907-842-5257 ext. 323
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