Attachment A

Bristol Bay Native Association
Economic Development Administration Partnership Planning Grant
SCOPE OF WORK
July 01, 2018-June 30, 2019

1. Determine project opportunities for the expansion of broadband and alternative energy to the region.
a. Search for funding opportunities to increase broadband/middle mile and alternative energy
opportunities.
b. Research potential impacts of broadband to region to determine economic opportunities.
c. Assist with public outreach at Nushagak Cooperation’s request for the Nuyakuk Hydro project and
other alternative energy projects as relevant to development.

2. Determine project opportunities for Art and Culture.
a. ldentify opportunities for local artist to sell their crafts in new venues.
b. ldentify opportunities to support culture and language revitalization to strengthen the Regions Human
Capital.

3. Assist public and private entities in planning efforts that support BBCEDS based regional goals and EDA
planning strategies.
a. Attend local, regional, and national conferences as appropriate.
b. Coordinate planning efforts within region to address economic resiliency, participation in the CEDS,
and planning priorities.
c. Foster partnerships within the region to reduce radiances in planning efforts.

4. Update and implement the CEDS for the Bristol Bay Region.
a. Collaborate with the Alaska Economic Development Representatives.
b. Collaborate with regional entities to conduct public outreach for the CEDS
c. Watch for and distribute funding announcements as appropriate to regional projects
d. Organize two full CEDS steering committee meetings and additional Regional Goal Sub-Committee
CEDS meetings.
Submit EDA mid-point reports by November 30, 2018 and April 30, 2019.
Submit final progress report by July 30, 2019.
g. Launch the Comprehensive Economic Development Strategy’s updates in the CEDS to reflect changes
in the regional economy and update of objectives by June 30, 2019.
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Attachment A

Bristol Bay Native Association
Economic Development Administration Partnership Planning Grant
Draft- SCOPE OF WORK
July 01, 2019-June 30, 2020

1. Determine project opportunities for improving the quality of life for residents.
a. Locate funding for “Livable wage Study.”
b. Locate funding for predevelopment and/or designing Cultural centers/ youth centers in communities.

2. Strengthen Human Capital for employment opportunities.
a. Promote culture and positive behaviors for encouraging soft skills development.
b. Assist planning efforts in “Undoing Racism” to strengthen human capital.
c. Assist Communities in developing human capital for employment opportunities.

3. Assist public and private entities in planning efforts that support BBCEDS based regional goals and EDA
planning strategies.
d. Attend local, regional, and national conferences as appropriate.
e. Coordinate planning efforts within region to address economic resiliency, participation in the CEDS,
and planning priorities.
f. Foster partnerships within the region to reduce radiances in planning efforts.

4. Update and implement the CEDS for the Bristol Bay Region.

h. Collaborate with the Alaska Economic Development Representatives.

i. Collaborate with regional entities to conduct public outreach for the CEDS

j. Watch for and distribute funding announcements as appropriate to regional projects

k. Organize two full CEDS steering committee meetings and additional Regional Goal Sub-Committee
CEDS meetings.

|.  Submit EDA mid-point reports by November 30, 2019 and April 30, 2020.

m. Submit final progress report by July 30, 2020.

n. Launch the Comprehensive Economic Development Strategy’s updates in the CEDS to reflect changes
in the regional economy and update of objectives by June 30, 2020.



Attachment A

Bristol Bay Native Association
Economic Development Administration Partnership Planning Grant
Draft- SCOPE OF WORK
July 01, 2020-June 30, 2021

1. Assist in planning efforts for projects.

2. Assist in expanding employment opportunities in region.

3. Assist in planning for youth empowerment efforts.

4. Assist public and private entities in planning efforts that support BBCEDS based regional goals and EDA
planning strategies.

g.
h.

Attend local, regional, and national conferences as appropriate.

Coordinate planning efforts within region to address economic resiliency, participation in the CEDS,
and planning priorities.

Foster partnerships within the region to reduce radiances in planning efforts.

5. Prepare for new CEDS

a. Research background information on Bristol Bay for CEDS.
b. Conduct new SWOT analysis and outline new CEDS goals and objectives through community
meeting forums.

6. Implement the new CEDS for the Bristol Bay Region.

o.

p
q.
r

Collaborate with the Alaska Economic Development Representatives.

Collaborate with regional entities to conduct public outreach for the CEDS

Watch for and distribute funding announcements as appropriate to regional projects

Organize two full CEDS steering committee meetings and additional Regional Goal Sub-Committee
CEDS meetings.

Submit EDA mid-point reports by November 30, 2020 and April 30, 2021.

Submit final progress report by July 30, 2021.

Launch the Comprehensive Economic Development Strategy’s updates in the CEDS to reflect changes
in the regional economy and update of objectives by June 30, 2021.



