Bristol Bay Native Association
Economic Development Administration Partnership Planning Grant
SCOPE OF WORK
July 01, 2017-June 30, 2018

Coordinate planning efforts within BBNA programs to address economic resiliency.
a. Collaborate with BBNA Transportation Program team.
e Coordinate travel plans within the region to conduct critical infrastructure
and energy benchmarking.
e Assist 10 regional communities with the preparation of their hazard
mitigation planning documents.
e Assist five villages that request assistance with the development and
improvement of critical and essential infrastructure.

b. Collaborate with BBNA Natural Resources program.
e Facilitate community resiliency and adaptation meetings with program staff.
e Provide economic development technical assistance services to community
members on grants applications as needed and as requested.

Coordinate planning efforts to promote tourism in the region.
a. ldentify likely partners to establish a tourism committee.

Support professional and business development efforts that foster economic
development.
a. Attend local, regional, and national conferences as appropriate.
b. Develop presentations on economic development in the region for BBNA staff,
and regional partners to focus on planning and implementing economic
development program activities.

Update and implement the CEDS for the Bristol Bay region.
a. Work with the Alaska Economic Development Representative.
Organize two CEDS steering committee meetings.
Submit EDA mid-point report by January 30, 2018.
Submit final progress report by July 30, 2018.
Launch the Comprehensive Economic Development Strategy’s updates in the
action plan to reflect changes in the regional economy by June 30, 2018.
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