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Free Tool for Development

A good plan is worth millions.

WHAT DOES CEDS
STAND FOR?
CEDS stands for Comprehensive
Economic Development Strategy,
which is a fancy way for saying a
planning document.

STAY IN TOUCH
Kristina Andrew
Economic Development Program
Manager
krandrew@bbna.com
907-842-6223
https://www.bbna.com/ourprograms/economicdevelopment/

WHAT IS A CEDS?
The Comprehensive Economic Development Strategy or CEDS is a
development tool for our region to; map out where we want to go,
partner to stream line efforts, reduce redundancies, and attract
funding. The CEDS is a regionally based planing document that
outlines what is happening in our region. It contains statistical
information; such as population, graduation rate, fisheries data, and
more. It also features a SWOT (Strengths, Weaknesses,
Opportunities, and Threats) Analysis which is created by region
residents. Most importantly the CEDS outlines what projects the
region wants to see completed in the next five years, this is a part of
the Action Plan is commonly referred to as objectives.
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DUE
JAN 17, 2020
New or updated CEDS Projects
are due to Kristina by
January 17, 2020 at 4:30pm via
email or post marked by that date
to P.O. Box 310 Dillingham, AK
99576

5 W'S OF CEDS
Accessing the Tool

THE CEDS FOCUS INDUSTRIES
In 2017 the Bristol Bay CEDS Steering Committee elected to focus on
five local industries to stimulate the regions economy with the following
goals to be implemented until 2021.
Fisheries: Support development efforts within the fishing industry to
promote the regions seafood and support existing fisheries opportunities
in the region for the purpose of promoting local participation. This is
done through: increasing local fisheries participation, education,
collaboration, financing, upgrades, marketing, outreach, and capacity
building.
Workforce: Collaborate as a region to strengthen Bristol Bay’s work
force through: education opportunities, promotion of small business, and
combating substance abuse through efforts such as: education, small
businesses, employment opportunities, recovery, health, managing
finances, more employment opportunities, and capacity building.
Transportation and Infrastructure: Support transportation and
infrastructure needs in the region to promote strong communities, by:
building new infrastructure, upgrading infrastructure, for water/land/air
transportation systems, land management, and coastal erosion
management.
Energy: Create long term energy security, support energy infrastructure
development, and promote efficient use of existing energy-related
resources within Bristol Bay, with: upgrading energy systems, renewable
energy, broadband, telecommunications, bio-fuel, weatherization,
energy upgrades, and education.
Tourism: Increase visitor-related opportunities; promote Bristol Bay as a
destination for visitors; and capitalize on the sustainable attributes of the
region with efforts such as: developing tourist attractions, building
marketing strategies, developing or upgrading tourism infrastructure,
local artist/business promotion, and preservation or publicity of local
culture.
Other: in the 2019 update, the Committee added a new focus area known
as other which focuses on cultural based needs such as subsistence
management.
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Who is the CEDS for?
Any entities in Bristol Bay or that
supports in region development;
tribes, municipalities, nonprofits, for profits, native
corporations, education facilities,
and more.
What is the big deal?
Being a part of a regional
planning process shows entities
outside the region we
communicate about the various
projects. Gain regional support
for your project to help it gain
momentum.
When do I get involved?
Every mid-December to midJanuary is the time to submit new
projects to the CEDS. At the end
of January the CEDS goes for
public comment, where residents
can weigh in on the projects and
content.
Where do I go to get involved?
BBNA's Economic Development
Program helps entities participate
in the CEDS, via email or the
website.
Why Participate?
Participating in your regions
planning process will often
guarantee extra points with
funding applications for your
projects and vet projects with
region leader (the CEDS steering
Committee) who can lend advice
on ways to move forward.

"Gain Access to
Funding
through the
CEDS."
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