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Operations During COVID19
Bristol Bay Native Association continues to provide services during this time of uncertainty.
All BBNA staff have committed to working above and beyond for the Bristol Bay Region. We have staff members
who currently work full-time in the building, telecommute from their homes, and a combination of both.
BBNA is devoted to continuing operations for all clients during the pandemic by providing a drop box for applications, limited in person meetings, and daily screening requirements to keep our staff and community safe.
Bristol Bay is in this together, please continue following social distancing protocols and keeping your mind and
body healthy.
Thank You
Jennifer Gardiner
Director of Administrative Services
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IGAP Update

It is that time of year again that we are thinking of the future projects and work activities for our FY22
Environmental Protection Agency (EPA) Indian General Assistance Program (IGAP) proposals.
There are two important virtual events coming up that may help in assisting in proposal development. Environmental Protection
Agency (EPA), in partnership with Alaska Native Tribal Health Consortium (ANTHC) and Institute for Tribal Environmental Professionals (ITEP), is hosting the US EPA AK IGAP Training that will be held December 8th – December 10th. This training is free
and registration for this training can be found at https://www.epa.
gov/r10-tribal/alaska-igap-workshop. EPA IGAP training will help
prepare tribes’ and consortiums’ FY22 IGAP proposals and prepare
everyone for Alaska Tribal Conference on Environmental Management (ATCEM) Conference’s subject matter sessions. ATCEM Conference will be held December 14th-18th and will have a registration fee
of $300 dollars to attend the full event, $100 for two days, and ATCEM
is offering registration scholarships for those in need. To register for
ATCEM follow this link: http://www.atcemak.com/.
I will be in attendance at both of these events and I will be available
to meet with our Bristol Bay Tribes to provide assistance with informational resource gathering, developing component language, and
reviewing and editing proposals! Please reach out to me during these
events or contact me at any time for assistance. My contact information is: CaSandera Johnson, BBNA Environmental Program Manager,
email: cjohnson@bbna.com or call 907-842-2617.
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Workforce Development Services

BBNA’s Workforce Development staff have returned to telecommuting from home.
During this time staff will ensure that all services continue. Staff will be processing remotely, taking applications over the
phone or through mail, and fax. If you are in need of any of Workforce Development Services please call us at (907) 842-2262.
Our applications can be found online at https://bbna.com/our-programs/workforce-development/.
Temporary Assistance for Needy Families (TANF)/General Assistance (GA)/ Low Income Housing Energy Assistance Program
(LIHEAP) Applications can be emailed to: eligibility@bbna.com or faxed to our e-fax at 1-833-693-0570.
Higher Education/Vocational Training/Supportive Service Applications can be emailed to carol.luckhurst@bbna.com or faxed
to (907) 842-3498.
Vocational Rehabilitation Applications can be emailed to stennyson@bbna.com or fneketa@bbna.com or faxed to (907) 842-3498.
Workforce Development Staff look forward to continue serving the needs of the region even during these times of uncertainty.
Thank you and please stay safe!
Happy Holiday’s from all the staff at BBNA Workforce Development!

The Program Development Department is expanding

The Program Development team is small but passionate about helping our region get through the corona
virus pandemic.
The department team includes: Patty Heyano, Program Development Director; Kristina Andrew, EDA Program Manager; Berna
Andrew, EDA CARES Act Coordinator; and Caldon Nashookpuk, COVID CDC Project Manager. Currently, the team is recruiting
for the COVID CDC Project Assistant position. If interested, contact BBNA’s Human Resources Department at 907-842-5257 or
1-800-478-5257.
BBNA received a grant from the Centers for Disease Control
(CDC) to support Tribal public health capacity in coronavirus
preparedness and response in partnership with Bristol Bay
Area Health Corporation, Bristol Bay Native Corporation, and
Bristol Bay Economic Development Corporation. The grant
serves our combined service areas for 33 tribes. The project
helps Tribes access resources to prepare for, respond to, and
recover from the coronavirus. In September, a COVID supply request order form with suggested items was sent out to
each of the 33 tribes. As of November, ten supply request from
tribes were received and project staff is working diligently to
fulﬁll those orders.
Besides ordering supplies, Tribes may request larger items
with their allocated supply limit. For example, the project team
is working on getting the Naknek Native Village Tribal Council
a new heating unit for their clinic. All items must be related
to the coronavirus and contribute to the community’s public
health during the pandemic.
Early on, some supplies were recognized as commonly needed
items to help keep communities safe, so the following items
were ordered and sent to the tribes. No contact thermometers
in late June. First responder bundle kits with masks, gloves
and no touch thermometers in late August. In October, disinfectant solution spray and reﬁlls were sent. In November, thin
neck gaiters and ﬂeece neck gaiters that can be used as face
coverings. So tribal staff have more options to social distance
or telecommute, one laptop with accessories per Tribe is being
set up and will be sent out as soon as they are ready.

Bristol Engineering Service Company LLC, (Bristol) is engaged
in the project to create Emergency Response Plans (ERPs) and
Small Community Emergency Response Plans (SCERPs). Of
the 32 Tribes invited to participate, 17 Tribes committed to participate in planning workshops by the October deadline. Bristol’s goal is to complete the workshops by December with ERPs
complete in the spring. Developing these ERP’s requires tribal
input and due to the short window for completion an aggressive schedule is necessary.
Tribes are encouraged and welcomed to contact Program Development for more information about getting COVID supplies
or other related items. Project staff will begin to reach out to
the communities that have not submitted a request. This project ends in June 9, 2021 and a lot of the items requested are in
high demand and limited supply, so we hope to hear from the
remaining Tribes by December 18, 2020. This date allows for
ordering in bulk and ﬁlling requests by the end of the project.
Caldon began working on this project in October and is doing
a great job getting up to speed and exceeding all expectations.
He ﬁnds it, “a rewarding opportunity to help out those in our
region.” Feel free to contact Caldon at 907-842-6224 direct, or
e-mail at caldon.nashookpuk@bbna.com, or Patty Heyano at
907-842-6221 direct, or pheyano@bbna.com.
If you are interested, the CDC set up a Tribal Support Unit at
eocevent362@cdc.gov or visit https://www.cdc.gov/coronavirus/2019-ncov/community/tribal/index.html.
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Economic Development Program
EDA Covid-19 Response Coordinator:

In October, BBNA’s Program Development Department hired
Berna Rae Andrews as the EDA Covid-19 Response Coordinator to help communities access funding and recover from
the current pandemic. Berna currently lives in Aleknagik and
is the daughter of Lucy Bavilla Roehl and Adolph J Roehl Sr.
She has three well loved, grown children. Berna grew up in
Dillingham, with her mother who taught her to love Native
subsistence foods and her father a great provider for their family. Her grandmother Alma J Roehl was her teacher and her
mentor, teaching her important life skills such as “always love
family,” “be happy with what God provides,” and “never hit”
to name a few.
The position Berna is hired for is a 20 month project to help
Bristol Bay communities mitigate the effects of Covid-19. Berna
has taken the Program Development Department’s work ethic
to heart such as being proactive, forward thinking, supportive,
and comprehensive in helping all villages within Bristol Bay.
Her position will help communities recover from this pandem-

ic through outreach and planning. Berna is in the process of
creating a business listserv for all communities to ensure everyone can take advantage of the resources available.
A lot will happen in the next 18 months, just look at the past
nine months in how many infectious waves the United States
has encountered. Coronavirus is not prejudiced, it will affect all
of us. To overcome as a people from this pandemic, we need to
work together as a community, respect community mitigation
policy, and share knowledge and resources. Berna is here to
ensure this important work happens.
Sharing is Caring (just not the virus), but knowledge and strategies to help our people. Berna encourages you to share any
creative ideas to help our region recover. To help recover from
the devastating economic effects of this virus, we need to help
support each other survive then thrive. Berna welcomes feedback, “Your help is always greatly appreciated.” You can call
her at 907-842-6139 or e-mail her at berna.andrews@bbna.com.

Comprehensive Economic Development Strategy (CEDS):
It’s the CEDS time of year again, time for communities, tribes, and
organizations to start looking at how the CEDS can help them move
their project ideas forward. The CEDS is a planning tool that opens
up a variety of learning and funding opportunities, reduces redundancies in services, and encourages partnerships. By using the CEDS
communities and tribes can gain access to speciﬁc funding opportunities such as the Economic Development Administrations funding
streams that are only open to projects included in a CEDS. Due to the
pandemic, the CEDS started asking for projects in November (a month earlier than normal) and will continue into Mid-December.
At the end of December, the CEDS will go into a public comment period and then be ﬁnalized by the CEDS steering committee.
This year the CEDS will have two new sections to address the pandemic and the 2020 Chignik ﬁshery disaster.
For more information about how the CEDS or how the Economic Development Program can help your organization access funding
contact Kristina Andrew or Berna Andrews.

Commercial fishing class is going digital:
The pandemic has forced many of us to look at new and exciting
ways to deliver the services we provide. When it became apparent
that travel bans would not be lifted anytime soon, the Economic
Development Program started to look at alternative ways to offer
the Crew Class, settling on offering it via video in the format nicknamed iFish. The Crew Class/iFish is a learning opportunity for
potential or new commercial ﬁshing crew members to go through
a one-day introductory course to Bristol Bay’s world famous commercial ﬁshery. iFish will offer the same learning opportunities
for young aspiring ﬁshermen by demonstrating net mending and
hanging, line splicing, brailer bag repair, self-management, boat safety, and more all from the socially distant comfort of home.
Throughout September, October, and November BBNA staff in partnership with the Alaska Sea Grant Marine Advisory Program
ﬁlmed and prepared the digital educational tutorials. The video material will be downloaded to thumb drives, packaged with
hands on learning kits, and sent out the villages, regional organizations, and school districts at the end of December 2020. If you
would like to obtain a copy of iFish to help you or the new ﬁshermen in your life, please contact Kristina.
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Bristol Bay Emerging Leaders Exchange:
In the fall of 2019, Economic Development staff Kristina and Kelly Pierson (The Nature Conservancy) co-developed an exchange with three
emerging leaders from Bristol Bay to attend the Sustainable Southeast
Partnership’s fall retreat and learn more about how a collective impact
network could support sustainable economic development and leadership in the region. AlexAnna Salmon (Igiugig), Clinton Boskofsky
(Chignik Lake) and Judy Jo Matson (Naknek) participated in the exchange and have continued to discuss ways to increase regional capacity, partnership, and leadership.
Over the summer of 2020, a white paper was drafted that describes
a 9-month leadership development program to equip future leaders
with the skills, knowledge, and support system needed to make resilient, self-determined, community-based economic opportunities that
are connected to lands and waters and traditional ways of life. A key
component of this program is to prepare young leaders with deeper
knowledge and understanding regarding resource management policies including ANCSA, ANILCA, limited entry, and tribal administration processes so that they are better prepared to assert local voices in
decision-making. This fall, the white paper and program concept will
be shared with organizations in Bristol Bay for their feedback with the
hopes of establishing a steering committee early 2021, hiring a program
coordinator, and kicking off the ﬁrst cohort in the fall of 2021.

AlexAnna Salmon, Kelly Pierson, Clinton Boskofsky, Judy Jo Matson,
and Kristina Andrews.

The Economic Development team would like to thank
Alexanna, Clinton, Judy Jo and Kelly for all their hard
work to keep this project on track during the pandemic.
If you would like to learn more about this concept or be
a part of the review process, please reach out to Kristina.

Rural Energy:
As the days get colder and nights longer our demands for energy use start to swing into a peak. BBNA’s Economic Development
team is partnering with the Renewable Energy Alaska Project (REAP) and the Bristol Bay Native Corporation (BBNC) to help villages make the most out of the energy sectors technical assistance and planning programs offered both state and region wide. Through
the winter the team will be reaching out to individual tribes and energy providers to identify local priorities and help access the
resources that are available to rural communities. If you or your community need help accessing resources or just want to see how
the team can help you move your projects forward, contact Kristina.

Economic Needs Survey, the numbers are in:
In September and October, the Economic Development team circulated an
Economic Needs Survey due to Covid-19 and the 2020 Chignik Fishery
Disaster. Survey results were reviewed in November and placed on the
BBNA website under the Economic Development Program tab. The results
will help shape this year’s regional planning document, the CEDS.
If you are interested in viewing the results visit the BBNA website at www.
bbna.com and look under the Economic Development Program resource
tab. Some highlights are 43 % of water-based subsistence harvest was disrupted by Covid-19. 45.3% of respondents said the economic outlook of
their primary business is directly tied to the pandemic and for most the
overall climate for their primary business is maintaining average levels.
Staff Contact information:
Kristina Andrew, Economic Development Program Manager,
907-842-6223 or kRandrew@bbna.com.
Berna Andrews, EDA Covid-19 Response Coordinator,
907-842-6139 or Berna.andrews@bbna.com.
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Land Management Services ~ Forestry Program update
BBNA Forestry Program seasonal project is in session again. This Fall, the Forestry Program hired 5 labor workers to work on three
native allotments. The crew will be starting and completing: Firebreak Work, Fuels Reduction, and Thinning and Development
Projects. If you would like more information about the Forestry Program and their current project please contact Frank Woods,
Forestry Program Manager at 907-842-5257.
The BBNA/ Fire and Forest Management Plan Can be found on BBNA website in the News section at:
https://bbna.com/2014/12/22/draft-2014-bbna-forest-ﬁre-management-plan-for-native-allotments-in-bristol-bay/

DID YOU KNOW?
Woodcutting on Native allotments is a private land issue on state, federal and corporation lands. Please get permission
before harvesting wood and green tress aren’t allowed (only with green wood harvest permit).
SO PLEASE CHECK WITH YOUR LAND OWNER BEFORE GOING OUT TO HARVEST WOOD.

Forestry Crew at work burning brush and clearing property of trees cut down.

Remote Estate Planning Services to BBNC Shareholders and
Restricted Landowners served by BBNA
Cameron Means, staff attorney with Alaska Legal Services,
relocated to Anchorage effective October 1, 2020, due to his
signiﬁcant other Abbey taking a position with the Alaska
Court System that could not be done from Dillingham. While
he already misses the Bristol Bay Ofﬁce and the many in-person connections he has made during his time in Dillingham
and the many villages he’s been able to visit throughout Bristol Bay, he is extremely excited to continue his work in estate planning from Anchorage. Due to ALSC restrictions on
intra-state travel and the need to protect communities from
exposure to COVID-19, Cameron was forced to postpone all
scheduled village travel since April.

Through the generous support of his supervising attorney,
DeAnna Doggett Johnson, in the Dillingham Ofﬁce, Cameron
can continue to organize in-ofﬁce will executions in Dillingham (as allowed by public health guidance, BBNA policy, and
ALSC policy on COVID-19 safety measures) and receive mail
correspondence from clients at our Bristol Bay Ofﬁce Location.
At this time ALSC is limiting in-person contact with clients
and applicants and asks that you reach out to us by phone,
email, or mail correspondence. Cameron looks forward to
continuing to assist qualifying landowners and shareholders
take care of their estate planning needs no matter where they
live.

The COVID-19 pandemic has altered the way in which we
work and travel these days, but it has not changed Cameron’s dedication to providing remote estate planning service
to BBNC Shareholder and restricted landowners served by
BBNA. Through telephone, email, video conferencing, and
mail correspondence Cameron is committed to continue providing the following services: drafting Land Wills, drafting
BBNC Stock Wills, preparing Powers of Attorney, preparing
Advanced Healthcare Directives, providing information and
assistance with probate matters, and working with heirs of
eligible veterans on the Alaska Native Vietnam-Era Veteran’s
Allotment Program.

Cameron now works from his home ofﬁce in Anchorage ﬁve
days a week 8:30am to 4:30pm Monday through Friday. To
reach Cameron and apply for any of the services listed above
please contact him at:
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Ofﬁce Line: (907) 842-1452 (Extension 2)
Cell Line: (907) 843-1857
Email: cmean@alsc-law.org
Mailing Address:
Cameron Means
P.O. Box 176
Dillingham, Alaska 99576

Keeping Healthy During COVID-19

The State of Alaska has a wealth of information to help us Alaskan’s cope with the stress of COVID-19
and tips to staying healthy during this uncertain time. Below is a snip from the State of Alaska.

Coping with stress
When life feels uncertain or when we don’t generally feel safe,
it is normal for the mind and body to respond by feeling stress.
Stress is a normal reaction that is hardwired in our body to
help protect us with “ﬂight or ﬁght.” When stressful situations occur, like the COVID-19 health emergency, a normal

response is to feel threatened by the uncertainty. We may feel
a lack of control about what will happen or what we can do to
prevent further stress. This uncertainty might also remind us
of past times when we didn’t feel safe. If we don’t do things
to help ourselves, our well-being can be negatively impacted.

Need help?
•

Disaster Distress Helpline
1-800-985-5990 (press 2 for Spanish), or text TalkWithUs for English or Hablanos for Spanish to 66746. Spanish speakers
from Puerto Rico can text Hablanos to 1-787-339-2663.
Substance Abuse and Mental Health Services Administration National Helpline
1-800-662-HELP, or TTY 1-800-487-4889.
National Suicide Prevention Lifeline
1-800-273-TALK for English, 1-888-628-9454 for Spanish, or Lifeline Crisis Chat.

•
•

Well-Being Alaska
The Division of Behavioral Health offers its Well-Being Alaska resources to provide Alaskans with tools to build resiliency for
those affected by stress during these uncertain times.
Well-being is having good mental health, life satisfaction, a sense of meaning or purpose, and the ability to manage stress. Well-Being Alaska offers healthy ways to cope, encourage self-care, and reduce stress. Here are well-being steps you can choose to use
today:

Keep kindness at the forefront

Keep the body strong

Be kind to yourself. Practice compassion with others and
with yourself. We all have our individual ways of responding to stressful situations. Remember that others
may respond differently to the stresses from COVID-19.

Be mindful of your lifestyle. In stressful times we sometimes
neglect our bodies. By eating healthfully, exercising, and having
good sleep habits, we can improve the way we manage stress.
Exercise has been shown to reduce symptoms of anxiety and depression. For tips on how your family can stay active visit:

Please share your daily act of kindness with the department through Twitter or Facebook.

Keep the mind strong
Breathing exercises actually work! Deep breathing is
one of the best ways to lower stress in the body. This is
because when you breathe deeply, it sends a message to
the brain to calm down and relax. Visit the sites below
for examples of techniques and exercises you can start
using today.
•
•
•
•

Breathing Techniques for Stress Relief
Stress Management: Breathing Exercises for Relaxation
Relaxation techniques: Breath control helps quell errant stress response
Tips for Better Sleep

•
•

Play Every Day
Get Moving to Manage Stress

Keep connections strong
Sometimes speaking our fears out loud to a trusted friend or
loved one can help decrease anxiety. Reach out to family and
friends, colleagues, and community groups through phone
calls, texts, video chats, and other ways. Remember that keeping culturally connected is also important.
•
•
•
•
•

Talking to Kids About the Coronavirus.
Helping Families Cope with the Coronavirus.
Coping with Stress During Infectious Disease Outbreaks
Stress & Coping.
Ofﬁce of Children’s Services Information for Families and
Children.

For more information from the State of Alaska go to: https://covid19.alaska.gov/
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Dora’s Atsiuraq
Dora’s Atsiuraq is the perfect winter treat, warming you up with
its tasty sweetness. Using local grown berries makes this treat even
better, because wild berries have additional nutrients and are packed
with vitamin-C (perfect for ﬁghting off colds and viruses). This recipe came from Dora Andrew.

Ingredients
4 Cups Cranberries or Blueberries
8 Cups Water divided
2 Cups of Sugar
3/4 Cups Flour

Directions

Atsiuraq

In a large pot add berries and 6 cups of water. Bring to a boil over
high heat, stirring frequently. Reduce heat, add 2 cups of sugar, and
stir well. Mash Berries with a potato masher. Simmer for 10 minutes.
While pot simmers-- In a mixing bowl or large measuring cup mix
together 2 cups water and ¾ cups ﬂour, mix until smooth and paste
like.
Slowly pour paste mixture into pot stirring constantly to avoid gravy lumps. The atsiuraq should start to thicken resembling pudding.
Remove from heat, allow atsiuraq to cool completely and serve. On
a cold day serve it warm.
Holiday modiﬁcation: For a holiday twist add a dash or two of cinnamon, nutmeg, clove, or ginger to the atsiuraq or a combination of
all of them (just keep it under a teaspoon). If you don’t have enough
cranberries, substitute with raspberries.

Photo taken by Brian Abraham from Togiak.
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