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Planning is bringing the future into the present
so that you can do something about it now.

- Alan Lakein



The Roots of “Resilience” 

 “Elasticity; the power of resuming an 
original shape or position after 
compression, bending, etc.”

 “The action or an act of rebounding or 
springing back; rebound, recoil.”

From the Oxford English Dictionary:
 The term emerged from the 

scientific community, particularly 
physics and mathematics

 First used in the 1970s to describe 
ecological systems’ responses to 
change 

 400 percent citation increase in 
the social sciences between 
1997 and 2007

 20+ definitions of community 
resilience to disasters 

Source:  US Department of Housing and Urban 
Development Evidence Matters (Winter 2012) 
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Resilience:  The ability of a region or community 
to anticipate, withstand, and bounce back from 
shocks, disruptions, and stresses including:

Weather-related disasters or hazards / Impacts of climate change
 The closure of a large employer or military base
 The decline of an important industry
 Changes in workforce / effects of automation
 COVID-19 response & recovery
Much more…



“Another way of looking at resilience is the ability not only to 
bounce back but also to “bounce forward” - to recover and 
at the same time to enhance the capacities of the community 
or organization to better withstand future stresses.”

- Urban Land Institute – After Sandy   

Not Just Bouncing Back…Bouncing Forward
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• Do their research
• Honestly assess their strengths and weaknesses
• Understand external opportunities and threats
• Learn from other places

• Make planning an ongoing process
• Planning allows for intentionality
• Builds regional consensus
• Integrates new leaders
• Provides accountability

Places that successfully diversify their economy tend to…



Slide courtesy of Erik Pages, EntreWorks Consulting 

Places that successfully diversify their economy tend to…

• Leverage state, federal, private resources
• Not Just $$
• Continuously seek resources to close gaps

• Maintain and Build Local Capacity
• Among staff and community leaders

• Incorporate a broad array of perspectives
• Think regionally
• Look and work beyond their own silos (Traditional ED v. Other ED approaches)



Diversification…Even Cupertino, CA is doing it!

Business Insider



Regionalism is a committed effort to improve 
communities through increased coordination and 
collaboration, maximizing efficiency through united 
approaches while preserving individual aspirations.

Steve Etcher, Former Executive Director, Boonslick Regional Planning Commission (MO) 

Regionalism Works 

New River Valley Regional Commission (VA)



Why Regional Resilience?

• Nearby communities often share similar risks/hazards
• Disaster impacts cross jurisdictional boundaries
• Communities are interdependent

• Vulnerabilities in one community could impact another.
• Mitigation investments in one community could impact another 

(positively or negatively).
• Economies are regional in nature
• Communities can accomplish more when they work together

Region Nine Development Commission (MN)



Your CEDS should be your 
region’s roadmap to 

resilience!



The Comprehensive Economic Development Strategy (CEDS) is a locally-
based, regionally-driven economic development planning process and 
document that creates the space for your region to identify its strengths 
and weaknesses and brings together a diverse set of partners to create 
good jobs, diversify the economy, and spur economic growth. 

In a nutshell…

The technical stuff:
- Required for EDA designation as an Economic Development District
- Updated every five years with annual reports
- Submitted to EDA regional office for approval
- A CEDS Committee should be organized that “must represent the main economic interests of the Region” 
- Requirement for various EDA funding including EDA’s Public Works and Economic Adjustment Assistance 

programs & CARES Act funding 



The CEDS is a Conduit for Resources to Your Region…



Economic Resilience:  
What Do the CEDS Content Guidelines Say?  

Economic resilience becomes inclusive of three primary 
attributes: the ability to recover quickly from a shock, the 
ability to withstand a shock, and the ability to avoid the shock 
altogether.

Steady-state initiatives tend to be long-term efforts that seek 
to bolster the community or region’s ability to withstand or 
avoid a shock.

Responsive initiatives can include establishing capabilities for 
the economic development organization to be responsive to 
the region’s recovery needs following an incident.

Visit:  www.eda.gov/CEDS

http://www.eda.gov/CEDS


The WealthWorks Wealth Creation Framework

www.wealthworks.org



Explore Multiple Forms of Wealth in Your Region 

All Forms of Capital Are Needed for a Resilient Region! 
Graphic credit: Rural Development Initiatives



Examples of Wealth Creation Value Chains in Action 

Alaska’s Mariculture Industry Northwest Oregon’s Fishing Industry



Alaska, Arizona, California, 
Colorado, Hawaii, Idaho, 
Montana, Nevada, New 
Mexico, Oregon, Utah, 
Washington, Wyoming

California, Idaho, Oregon, 
Washington

Minnesota

Connecticut, Maine, 
Massachusetts, New 
Hampshire, New York, Rhode 
Island, Vermont

Kentucky, North Carolina, 
Ohio, Tennessee, Virginia, 
West Virginia

Arkansas, Louisiana, 
Mississippi, Oklahoma, 
Tennessee, Texas

Hubs



From EDA.gov:  

Through the Indigenous Communities program, 
EDA is allocating $100 million in American 
Rescue Plan funding specifically for Indigenous 
communities, which were disproportionately 
impacted by the pandemic.

A wide range of technical, planning, workforce 
development, entrepreneurship, and public 
works and infrastructure projects are eligible for 
funding under this program.



www.CEDSCentral.com
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