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BBNA Services
BBNA staff and services are moving back into the ofﬁces. During this transition BBNA
will continue to take appointments and in-person meetings. The Food Bank and FRC
(Head Start and Child Care) are open for parents and clients.
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COVID CDC Project update
The COVID CDC Project began on April 28, 2020, and is currently scheduled to end on June 9, 2022. There is an effort from
the Program Development Department to extend this grant
through June 9, 2023, since the CDC has opened the opportunity
to extend the grant to use all the funds.
At the start of the project BBNA reached out to tribes to figure out
their needs and came up with a COVID supply request form with
frequently requested items. Jayne Bennett has been leading the
second outreach effort and has successfully contacted six additional tribes. By the end of April there have been nine tribes that
used all their available funds and currently working with eleven
more to use their remaining funds. There are still tribes we haven’t
heard from so if you have any questions, our contact information
is below. Since the beginning of the project through April 2022
there has been 89 supply requests for all the tribes that reached
out to participate with over 700+ boxes shipped from BBNA, and
even more being shipped directly from vendors. We’re continuing
our effort to fill requests and have been working with vendors to
ship directly to the village when possible.
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Bristol Engineering Service Company, LLC. (Bristol) was hired
to develop Emergency Response Plans (ERPs) and Small Community Emergency Plans (SCERPs) for all the Tribes who committed to participate. With two rounds of outreach effort, the last
one in October 2021 there has been 20 tribes that participated.
At this time, there will be no additional opportunities for tribes
to participate, but there will be an effort to take what was learned
from the ERPs/SCERPs from tribes that took part of this project
and create general guides for the tribes that did not get to participate. Bristol is on schedule with the project and will be done by
December 31, 2022.
This project is scheduled to end June 9, 2022, and possibly extended to June 9, 2023. Tribes are encouraged to contact the Program
Development Department for more information about getting
corona virus supplies or other related items as soon as possible.
Contact Caldon Nashookpuk at 907-842-6224,
caldon.nashookpuk@bbna.com
Contact M. Jayne Bennett at 907-842-6139,
jayne.bennett@bbna.com

Awareness is Preparedness

In case of all Wild lands Fire Emergencies, or if you see smoke:
FIRST contact Local Enforcement:
VPSO / STATE TROOPERS/And/Or 911 to report a fire

You can also call
Statewide Wild land Fire reporting at 1-800-237-3633
and Tracen Wassily, BBNA/FORESTRY, LMS Realty Officer
and/or his or her designee 1-800-478-5257 or 907-842-5257.

As long as there are adequate resources, all Native Allotments will
be classified under Full or Critical protection.
LMS or Designee will give updates to landowners, agencies and
media as needed.
BBNA’s service covers Native Allotments ONLY; although we will
help on other lands if we can.

Ways to Prepare and Prevent!
•

Approximately 90% of all wildfires in the U.S. are started by
humans!
Fires can be started from various sources such as: lightning
strikes, unattended debris burning, campfires, lit cigarettes or
butts thrown on the ground, fireworks, and running machinery such as chainsaws.
Depending on weather and fuels, a fire can spread very quickly. The Card Street fire of 2015 was first reported at 1 acre
and quickly grew to 1,200 acres on the first day and 9,000
acres by the second.
Use common sense: If it looks dry outside or if it’s windy,
DON’T BURN!
Always check to make sure there is not a burn ban in effect
for your area.

•

•

•
•

•

•

If you are burning debris have an adequate water supply
nearby such as a garden hose that is ready to go. If you start
a campfire, have a 5 gallon bucket of water or dirt nearby.
Fires Started by lightning strikes cannot be prevented, but
ones started by humans can. Educate everyone from young
ones to elders.

DID YOU KNOW?
The Division of Forestry (DOF) has been designated the fire suppression agency for the Bristol Bay region and provides for crews
and equipment necessary to protect Native allotments.

ment option is to provide a relatively high level of protection during seasonal periods when fires usually burn with
greater frequency, intensity and duration, and a lower level
of protection when burning conditions are less severe. Unlike
Full management areas, the intent is not to minimize burned
acres, but to balance suppression costs with acres burned and
to accomplish other resource objectives. After a conversion
date which is established as a date when fire conditions become less severe, Modified management option becomes the
same as the Limited management option.

Statewide wild land fire reporting 1-800-237-3633
These fire management options are Critical, Full, Modified, and
Limited and are described as follows:
•

Critical: (red) The Critical management option is created to
prioritize suppression action on wild land fires that threaten
human life and health, inhabited property, and designated
physical developments. Critical areas receive priority over all
other wild land fires.

•

Full: (orange) Areas assigned this designation will receive
aggressive initial attack and continued suppression efforts on
all fire starts until the fires are contained or controlled. This
option is designed for high-value areas that do not involve
the protection of human life, human health and inhabited
property.

•

Modified: (yellow) The intent of the Modified manage-

•

Limited (green) This category applies to areas where the cost
of suppression may exceed the value of the resources to be
protected. Suppression actions are initiated only to extent
necessary to keep a fire within the Limited zone or to protect
identified higher value areas. Generally, this designation receives the lowest priority for initial attack resources, although
surveillance may be a high priority.

The BBNA/ Fire and Forest Management Plan Can be found on BBNA website on the Forestry Program page at https://bbna.com/
our-programs/land-management/forestry-program/ The Wildfire response is outlined in BBNA FMP pages 41-46.
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Economic Development Updates
Ciulistet Emerging Leaders:
BBNA started the Ciulistet program in January this year. The program was designed to provide young adults (ages 18 to 28) with an
opportunity for employment and learning. It introduced the topics
of natural resource management and development, tribal administration and governance, native corporations and tribal citizens, native culture and values, leadership, and professional development.
Participants heard from current and former leaders on these topics
at two retreats over the past 5 months. Elders also joined the retreats to share their wisdom and stories to the Ciulistet Cohort.
BBNA’s first Ciulistet Cohort completed their internships at the
end of May. They were given the opportunity to work at tribal of-

Bristol Bay CEDS:
The 2022-2026 Bristol Bay Comprehensive Economic Development Strategy (CEDS) was formally adopted by the CEDS Steering Committee on March 30, 2022. The CEDS is currently supporting efforts around Culture, Energy, Fisheries, Transportation
and Infrastructure, Tourism, and Workforce Development. If
tribes or other organizations need assistance accessing the CEDS
for funding opportunities or translating the online version of the
CEDS to a PDF for a funding opportunity application, they can

fices, city offices, and non-profit organizations all throughout
Bristol Bay. They learned how their workplaces operated, gained
experience on many different functions, and were even provided
training opportunities through their organization. Some were offered full-time employment after the program while others were
happy for the experience. BBNA looks forward to next year’s
cohort! Recruitment for the second cohort will start in August
through September 2022.
Please contact Random Reamey if you or someone you know is
interested in the Ciulistet Program.

contact Kristina. The CEDS can be accessed via the BBNA website https://bbna.com/bristol-bay-comprehensive-economic-development-strategy-2022-2026/
Kristina monitors funding and learning opportunities for tribes
and locally based organizations to assist with their economic development needs. Kristina is available for technical assistance for
these learning or funding opportunities as needed by organizations in the region.

Resiliency Series:
The Resiliency Series started April 19th and ran until May 31st.
This was a webinar or teleconference-based learning opportunity
for tribes and other organizations to learn about what it means to
be resilient. The Resiliency Series is designed to help local organizations prepare, withstand, and adapt to changes in economic
conditions. Being a resilient organization means being able to
navigate disruptions without significant impacts to daily operations. But it also means using those moments of change to adapt
processes and move forward for the better. This series was recorded and can be accessed on the BBNA website at: https://bbna.
com/resiliency-series-recordings/.

Online Art Marketing:
Throughout March, BBNA, BBNC, and BBAHC partnered with
the Alaska Small Business Development Center (SBDC) to host
the Online Art Marketing Workshops Series covering: Starting
a Business, Online Banking Options, Online Selling Platforms,
Online Marketing, and Silver Hand Branding for Alaska Native Artists. The Online Art Marketing Workshop had 16 people
register for the event, with 4 to 8 people in attendance for each
workshop. The material is posted to the BBNA website for future
artists to access, link below. https://bbna.com/2022/05/05/online-art-marketing-series/ Please contact Kristina if you would
like a copy mailed to you.
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Grant Writing and Technical Assistance:

This past February, BBNA and BBEDC partnered to host a Bristol Bay Community Planning and Grant Writing Workshop, facilitated by Information Insights. At this workshop attendees from
across the Bristol Bay region spent three days virtually diving
into, creating actionable community plans, putting those plans to
work in the process of grant proposal writing, introductions with
potential project funders, guidance on working with consultants,
and more. This workshop had upwards of 60 attendees engaging
with knowledgeable speakers across the state and making connections with funders from across Alaska.
As a part of this Workshop, BBNA and BBEDC are offering grant
technical assistance through a hotline number through the end of
June. The hotline number is for questions, resources, and technical assistance on EDA funding opportunities and tools such as
application checklists, sample application language, a suggested timeline, and more. Bristol Bay communities can access this
technical assistance at 1-877-902-8455 and view the workshop
recordings via the BBNA website https://bbna.com/grant-writing-workshop-2022/. If you would like a thumb drive copy of the
recordings please contact Kristina.

Broadband Job Opportunities:

The Economic Development Program received funding from the
Denali Commission to start a Broadband Implementation Study to
review the training and job opportunities for Bristol Bay residents
once the fiber optic broadband has been installed in the region.
The project will be partnering with regional employers and education facilities to create an employment and training road map
designed to boost the job market with local employers and global
telecommuting positions. There are several planned outcomes for
this project which include, Global Virtual Jobs Assessment, iden-

Sustainable Salmon Management
Earlier this spring, an exceptional agreement was made between two organizations, the Chignik Inter-tribal Coalition
and the Area M Seiners Association, before the Board of Fisheries. This agreement will bring a new approach to fisheries
management in the Chignik and South Alaska Peninsula areas
this year. In October of 2021, the Board of Fisheries accepted a request to change their spring meeting agenda in order
to address a conservation concern for sockeye. This concern
was identified and addressed by Chignik region residents and
fishers at the board meeting in late March.

How did we get here?

Beginning in 2018, the two genetically distinct sockeye stocks
of the Chignik River drainage failed to return to their spawning
grounds in the usual numbers. Managers of the fisheries completely closed commercial harvest, and reduced subsistence
harvest opportunity. Their decisions were based on information from the fish weir counting project and local observations
of a severe shortage of sockeye. Even after taking these management actions, their scarcity has remained consistent each
year. The first run of sockeye have failed to reach their minimum escapement goal of 350,000 for the past 4 years.

Where are the salmon?

While there are salmon monitoring projects in place that track
the harvest and migration into the Chignik River, researchers
are not able to track where the fish spend their entire life cycle. The migration corridor is a term which describes the critical habitat that sockeye use on their journey home from the
ocean. This migration habitat is also fished commercially, but
was not managed using the escapement information from the
Chignik River weir. The agreement in March changes that.

tifying Regional Remote Work Opportunities, Workforce Development Needs for training, Community Needs Assessment Case
Study to find infrastructure and support systems, Fiber Optic Instillation Job Opportunity Evaluation for the construction of fiber, and overall Implementation Plan. If you would like to know
more about this project or participate in the study, please contact
Kristina Andrew.
Contact Information:
Kristina Andrew at 907-842-6223 or email: kRandrew@bbna.com
Random Reamey at 907-842-6225 or email: Random.Reamey@bbna.com

What is the plan now?

During the March meeting, Board members acknowledged
that the fishery managers have been unable to maintain the
sockeye population using the current strategy. At this point,
following Alaska fish and game laws and regulations, the
salmon are classified as a “stock of management concern”.
When making this designation, the Board directed the Dept.
of Fish and Game to write a plan of action to make changes to
how sockeye are managed, prior to the Chignik Finfish meeting in February of 2023. This plan will ideally enable managers to effectively return sockeye to sustainable harvest levels
for subsistence and commercial fishing. For this season, the
commercial fishers in the migration corridor will reduce their
fishing by 50% when the sockeye are passing through towards
their birthplace in the Black Lake tributaries.
These changes in management take time and resources to develop, and rely on public input and research. As we observe
the annual miracle of salmon returning this summer, consider
which steps each of us as harvesters can take to ensure all of
their populations are sustainable.
If you want to take an active role in sustaining salmon populations, or to review the draft plan, contact Cody Larson at
clarson@bbna.com

Chignik March meeting participants.
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Mark your Calendars:
The Board of Fisheries triennial cycle has come again, and here are a few dates to stay informed of upcoming changes to fishing
regulations around the area.
•

November 14th is the deadline for written comments to the Bristol Bay Finfish meeting in Anchorage on Nov. 29-Dec. 3, 2022

•

January 30th is the deadline for written comments to the Chignik Finfish meeting in Anchorage on Feb. 13-17, 2023.

Environmental Program Update:
Important changes coming for IGAP funds to
Tribes and Consortia:

There are two very important proposed changes happening with
the national the U.S. Environmental Protection Agency (EPA)
Indian Environmental General Assistance Program (GAP) that
can affect how tribes and inter-tribal consortia run their environmental programs. First change is that EPA has revised and
drafted a new GAP guidance document. EPA has titled the new
document the “Draft 2022 GAP Guidance”. The Draft 2022
GAP Guidance generally follows the same framework of the
current 2013 GAP Guidance but does has considerable changes
within the document. To read EPA’s executive summary of the
changes or to find the Draft 2022 GAP Guidance follow this
link: https://www.epa.gov/tribal/indian-environmental-general-assistance-program-gap.
The second change proposed change is to the national allocation
to GAP funding. The American Indian Environmental Office
(AIEO) is proposing changes to the national allocation of GAP.
The proposed changes to the funding allocation formula, if
adopted, will take effect for all GAP awards made with FY 2023
funds. Please read the Notification of Consultation and Coordination on Proposed Changes to the National Allocation of Indian Environmental General Assistance Program Funding letter
that can be found by entering this link (https://www.epa.gov/
tribal/indian-environmental-general-assistance-program-gap#gge-phase-II) into a web browser. As proposed, Region 10 which
includes Alaska, Washington, Idaho, and Oregon may see a
significance decrease of funding coming to the region. It is very
important to get involved.
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How to get involved:

As of right now, EPA has initiated consultation and coordination with federally recognized Tribes to receive input on the
Draft 2022 Guidance and Allocation. EPA’s anticipated timeline for the consultation and coordination period is expected to
extend from Monday, April 4 – Tuesday, August 2, 2022.
There will be several webinars hosted by EPA discussing the
changes. The easiest way to find out when the webinars are happening is by going to Region 10 Tribal Operations Committee’s
website Comment & Consultation Page linked here: https://
region10rtoc.net/tools-for-tribes/comment-and-consultation/.
There you’ll find dates & times, links to the webinars, and EPA’s
questions to consider when providing input on this proposed
guidance change.

Tribal Consultation Opportunity:

These two changes are very important for tribes to be involved
in the process for Gap Guidance and Allocation. Tribal governments may request one-on-one consultation meetings with EPA
for both of these proposed changes. Tribal governments may
submit written comments on the Draft 2022 GAP Guidance and
Allocation through August 2, 2022. Requests for consultation
should be made to Lisa Berrios at berrios.lisa@epa.gov or at
(202) 564-1739.
If you have any questions or would like any assistance please
contact CaSandera Johnson at cjohnson@bbna.com or
(907)842-5257.

VPSO Program
The Village Public Safety Officer Program provides a “First
Response” officer for public safety emergencies such as search
and rescue, fire protection, emergency medical assistance, crime
prevention, and basic law enforcement. The Program currently
has 3 Officers, First Sergeant Gust Tunguing Jr. in Koliganek,
Sergeant Byron Wise in Pilot Point, and Corporal Roger Wassillie in Togiak and Program Manager, Deon Lopez, located at the
BBNA Central Office.
Sergeant Byron Wise and Program Manager Deon Lopez attended Spring VPSO Regional Training April 4-7, 2022 in Anchorage.
Training topics included Taser Training, De-Escalation & Conflict Management Training, Use of Force Training and Ethics
Training.
Sergeant Byron Wise was also recognized for his 20 Years of Service to BBNA and the VPSO Program. Thank you Sgt. Wise for
all the contributions and time you have made in making BBNA
and the VPSO Program successful.
Go to the BBNA website: https://www.bbna.com/bbna-employment/ for information on open VPSO positions, how to apply, job qualifications and requirements; and to download the job
description, eligibility form and employment application.

Sergeant Byron Wise - 20 Years of Service
Employment information is also available by calling (907) 8425257 / toll-free 1-800-478-5257 or emailing: Deon Lopez, VPSO
Program Manager at deon.lopez@bbna.com or Personnel Manager, Olga Kropoff, at okropoff@bbna.com
Additional information about the VPSO Program is available on
the State of Alaska Department of Public Safety VPSO website:
http://dps.alaska.gov/ast/vpso/

Forestry Program-Fire break summer project

BBNA/LMS Forestry Program - The Village Council of Kokhanok has a fire break extension project this summer. An
additional 50 feet will be added to the existing fire break to provide wild land fire protection for the community. A local
crew from Kokhanok, is scheduled to begin in June.
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Family Services Department News May 2022
Aging & Disabilities Division:

We would like to congratulate Amelia Christensen on her retirement from BBNA’s Aging & Disabilities Resource Center within
the Family Services Department. Amelia has worked for BBNA
for 31 years in multiple departments over the years- starting out
in Social Services and circling back to the now Family Services
Department. We would like to wish her good luck and well deserved time off.

Amelia Christensen

BBNA ADD has meal sites open in: Togiak, Manokotak, Aleknagik, Ekwok,
Koliganek, Nondalton, Chignik Lake and
Chignik Bay. These positions are from
September – May. Our meal sites are
getting ready to be closed for the summer
but we will be recruiting for Nutrition Site
Workers in August for the sites listed. We
will also be placing another order of food
boxes to be shipped out this fall to our
elders residing in those communities we
have the meal sites (noted above).

We are currently recruiting for the position that Amelia just retired from- ADRC Regional Specialist/Caseworker. As we mentioned above, we will be recruiting for the Nutrition Site Workers
for next school year in those communities we have meal sites. If
you are interested or know of someone who may be interested in
any of these positions in your community, please contact Thomas
Gardiner, ADD Manager @ BBNA Family Services Department
1-800-478-4139.

Family Wellness Division:

The FWD held a Traditional Head Dress Making class February
11 – 13 with ten participants and a Fish Skin Tanning Class February 18 – 20 with nine participants. These classes were offered
at/through the UAF Bristol Bay Campus. BBNA’s Family Wellness Division aims to offer additional cultural classes through-

Head Dress made by Kaylee Brockman
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out the year and we look forward to providing a Kuspuk Making
class, a Jam Making class, and a Fish canning class for the fall
2022 semester.

Wellness:

A Circle of Life curricula have been developed with the villages
of Aleknagik, Ekwok, Dillingham, New Stuyahok, and Togiak.
Since the pandemic started in March of 2020 Wellness Team
meetings put on hold, and now that mandates are being lifted
meetings are being held again. BBNA’s Family Wellness Division
Manager – Jeweline Larson and Tribal Response Team/Food
Bank Coordinator – Barbara Nunn will begin traveling to villages
again to provide support with the implementation of each village’s Wellness Program.
Regional Food Bank Coordinator, Barbara Nunn was nominated
by the Food Bank of Alaska and
awarded the “Hunger Action Heroes award for 2021!” The Food
Bank of Alaska nomination stated
that we appreciate all of your hard
work operating the food pantry,
all of your advocacy work with
the Alaska Food Coalition, and
Barbara Nunn
your dedication to feeding people. Thank you so much for being a Hunger Action Hero! The Food Bank of Alaska presented
Barbara with the Hunger Action Hero award
at the Food Bank of Alaska Grand
Re-Opening of their new building in
Anchorage, Alaska May 12 – 13 we
are proud of the work Barbara has
done with our food bank, advocating for us in Anchorage, Juneau, and
even Washington DC! She has been
and continues to be very dedicated to
ensuring our families here in the Bristol Bay
have basic food supplies on their tables! The food
bank distributes food boxes to approximately 250 –
300 families on a monthly basis.

Lucy Andrew and Marie Paul

Fish Skin Tanned by Alex Ting

Head Dress made by Kendra Kapotak.

Head Dress made by Tiera Schroeder

Head Dress made by Misa Webber

Head Dress and Fish Skins tanned by Alex Ting
The Food Bank applied for and was awarded a Seasonal Food
Bank Assistant through Bristol Bay Economic Development
Center (BBEDC). The position is temporary and seasonal for 16
weeks and the candidate must be a resident of a Bristol Bay CDQ
community. If you are or know of someone who may be interested in this position please contact BBEDC for an application. If
you have any questions please call Barbara Nunn at 907-842-6262
or BBEDC at 907-842-4370.
The division has two full-time positions open – Prevention Services Coordinator and Wellness Program Coordinator. If you
or someone you know may be interested, please contact Jeweline
@ Family Services Department 1-800-478-4139 or you can check
out BBNA’s website for more information.

Children’s Services Division:

Our caseworkers have been busy with case management. We
have been advertising for the Dillingham Caseworker position,
interviewed, offered, and we will bring Shalise Schroeder on
board in that position on May 23. She will transition from Tribal
Court Clerk. Welcome Shalise! As we welcome Shalise, we say
goodbye to our long-time New Stuyahok Caseworker, Faith Andrew. Faith’s last day was April 22. We are now recruiting for
that position in New Stuyahok! We have not received any bites
for the Children’s Services Division Manager as yet. If you or
anyone you know is interested, please notify either Lou Johnson
at the Family Services Department, the HR Department, or BBNA’s website for further information.

We are ramping up for some staff training around Alaska Child
Welfare Compact services for the five Scopes of Work: Initial
Diligent Relative Searches; Ongoing Placement Searches; Safety
Evaluations for Relative non-Licensed Placements; Family Contacts; and Prevention and Secondary Prevention Services. The
prevention work is not considered a Scope of Work but it was
added for FY 2023 work with Co-Signers. FY 2023 (starting July
1) also brings benchmark statistics for the Compact, meaning we
will begin tracking with OCS the benefits of the Tribal Programs
providing the services as opposed to the OCS workers. We are
looking forward to more referrals for the new fiscal year and our
workers providing some of the work that may not currently be
provided by OCS or is so delayed that it puts many of our cases
into permanency as opposed to reunification.

Department News:

The renovations for the Food Bank are just about complete (probably will be by the time this is published)! We are looking at moving back from the FRC into the Annex basement soon- before
the fishing season! Our parking lot expansion will be completed
this summer as well. We will review our funds after these two
projects and see what renovations we can make to our Department’s main floor at the Annex- removing the wood paneling,
removing carpeting, walling off offices, and hopefully adding a
separate conference room space and a small kitchen area (not
outside the bathroom!). Stop by the Food Bank this summer,
maybe we should have a Grand Re-Opening/Open House once
they are settled back in!
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Bristol Bay Reentry Task Force Conference April 11th-14th 2022
The Reentry Program Manager Karl Clark and Task Force Coordinator Chrissie Messer hosted its
second annual Bristol Bay Reentry Task Force Conference April 11th-14th 2022. The conference was
held at the Dillingham Middle/High School with approximately 40 attendees each day.
Topics discussed during the conference ranged from Trauma Informed, Suicide Prevention, Cycle of
Violence, and Reentry/Recovery Stories. We had a variety of presenters that flew in to speak and
present to the attendees such as The Alaska Department Of Corrections, Anchorage Reentry Coalition, ANTHC, and American Foundation For Suicide Prevention. Those that attended the conference
gained knowledge on the barriers that our reentrants face when coming back into their communities
and the difficulties that they go through when trying to gain access to resources and services by participating in a Reentry Simulation that took them through the process our reentrants go through. This Presenter Joanne Wiita, Alaska
Department of Corrections Grant
conference was important to show our community members, business owners, and corporations what Manager
our reentrants face and the difficulties that they go through when reentering back into society.
The Reentry Program plans on hosting the next Bristol Bay Reentry Task Force Conference in April
2023. For more information about the Reentry Program or the Bristol Bay Reentry Task force contact
Karl Clark or Chrissie Messer at 907-842-5257.

Presenter Janice Weiss, Alaska
Department of Corrections Reentry
Program Manager
Presenter Jackie Engebretson, Alaska Native Tribal Health Consortium Senior Program Manager Behavior
Health (AK Blanket Exercise)

Presenter Jonathan Pistotnik, Anchorage Reentry Coalition Coordinator (Reentry Simulation)
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Dillingham Playground Renovation
Dillingham currently has one park located downtown at the
original air strip. Currently, the park consists of a basketball
court, soccer field, and a playground. Since it’s installation in
2005, the playground has become dilapidated and vandalized to
the point of being a hazard for use. Bristol Bay Native Association Child Care and Development Fund (BBNA CCDF)
purchased new playground equipment and safety surfacing, and
will be installing the equipment July 2022.

The new playground design.

In May 2021, BBNA CCDF conducted a community survey on
local social media. Top priorities from the community members
included:

In April 2021, BBNA’s CCDF program received CARES Act
and ARP Act funding to help stabilize the childcare industry
throughout the pandemic. One of the acceptable uses of the
funding included installing playgrounds to increase access to
safe and quality play for home-based childcare providers. BBNA
seeks additional partners in this and future phases of the park’s
renovation. Potential partners for future phases includes Dillingham City School District and Curyung Tribal Council.

•

The need for new playground equipment

Key Next Steps

•

The need for a space to host social gatherings

•

•

Preservation of the soccer field.

Coordination of equipment, volunteers, and services to
ensure successful installation

•

Installation of the equipment and rubberized safety surfacing in July.

•

Ribbon Cutting Ceremony/Grand Opening celebration.

•

Begin planning future phases of the project with increased
community partnerships and stakeholders.

Through collaborative partnership with community stakeholders, we can transform the downtown park into a place that engages families, promotes physical activity, and supports an active
and healthy lifestyle.

Using the results of the survey, BBNA CCDF formed a working
group consisting of representatives from the City, Dillingham
City Schools, and Community Members. The working group
collaborated to design an engaging, ADA-compliant, and culturally-relevant space.

Multi-factor Authentication – keeping everyone secure
BBNA is wrapping up a several-month project to implement
Multi-factor Authentication (MFA) across all its remote technologies. This project aims to make BBNA’s employee accounts
more secure by requiring a second factor whenever an employee
logs on to an office technology.

MFA – “Something you know” plus “something you have”

When you log on to a traditional web site or office technology,
you usually enter in your username (something you know) and
your password (something else that you know). This “something
you know” is considered one factor of providing your identity.
Multi-factor Authentication introduces a second element into the
mix: something you have.
The “something you have” is usually represented by your smartphone, a hardware security key, or some other tangible device
that you have access to. Not only does this second factor make it
more difficult for someone to impersonate you, but it’s also much
more difficult for a remote attacker to gain control of this factor
compared to a traditional username and password alone.
This second “something you have” factor by itself is not designed
to protect against someone who steals your phone or gains access
to your hardware key. But it can protect you against a remote
hacker on the internet who may try to guess your password but

can’t easily gain access to your device remotely. MFA combines
both “something you have” and “something you know” to create
a stronger layer of security and keep you safe online.
If you’ve ever signed onto an online account and received a verification code by SMS, phone call, or other device-associated
method, chances are you’ve already experienced an MFA login
technology. Most online services provide some form of MFA
technology as an optional setting, and I encourage you to look
for and enable MFA wherever it is available to better secure your
online accounts.
BBNA’s MFA implementation wasn’t quite as simple as enabling
an online setting. This project began in January and will wrap up
in the next few weeks. It involved placing additional security layers in front of technologies that don’t natively support MFA, and
in some cases breaking technologies into pieces and securing the
parts, all while minimizing service downtime for staff. During
the project, we aimed to maximize every tangential benefit available as part of the upgrade, providing features like Single Sign On
(SSO) for staff and improving access to telecommuting technologies. The initial MFA setup project may be nearing a close, but
this upgrade is a milestone we’ll use to better secure our technologies and enable our staff to continue to achieve their goals.
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