Bristol Bay Native Association

2022 Annual Report

The Bristol Bay Native Association, Inc. (BBNA) is a Tribal Consortium, made up of 31 Tribes
and is organized as a non-profit corporation to provide a variety of educational, social, economic
and related services to the Native people of the Bristol Bay region of Alaska.
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Message from the Board Chairman and President & CEO
Exploring New Horizons
Bristol Bay is blessed with some of the most striking scenic horizons in the world, to be viewed from land and water.
It seems fitting to think of BBNA stepping forward to explore what is on our horizon. We have just experienced
extraordinary circumstances from global events. The pandemic forced staff to reinvent how we deliver services and
how we communicate with each other. Now we are stepping forward in a changed world.
We chose the theme “Exploring New Horizons,” because it represents dedication, resilience and determination to
use the resources we will discover along the new path. On our new horizon opportunities are growing. Developing
technologies are making it possible to work closely together between vast distances. Our strength of collaboration
in keeping people safe from the pandemic demonstrated BBNA’s core values; Self-Reliance, Serving Our Tribes;
Being pro-active, and Providing Leadership. By example, BBNA received COVID CDC funding and partnered
with the BBAHC to provide COVID supplies to thirty-one villages in the Bristol Bay Region plus two other villages
outside our region.
BBNA felt the enormous sadness over the passing of Ralph Andersen. That grief has grown into rich discussions
about the urgency to build skills for future leadership within the region. From BBNA’s Early Childhood programs
to teen Youth Employment jobs and the next session of Ciulistet, the Emerging Leaders intern program we are focused and expanding how to prepare future leadership. What building materials will we find on this horizon that
will support leadership and make Bristol Bay the place to call home? Our challenge is to explore new ideas and
concepts that may not have been tried before.
In the following pages, you will read about the work BBNA’s departments and programs have accomplished this
year and how we are “exploring new horizons” to respond to current service needs. We have grown as an organization and will continue to evolve as changes take place. As this report is being written to describe the work that
has been accomplished over the past year, we are preparing for the next. BBNA’s “core purpose” of being A Unified
Regional Voice for Bristol Bay Tribes – Protecting our Culture - Building our Future” is spot on. The horizon has
changed. And we are ready to explore how to make the most of it for you.
Sincerely,

Anthony Gregorio
Board Chairman
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Garvin Federenko
President & CEO
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The BBNA Mission is to maintain and promote a strong regional organization supported by the Tribes of
Bristol Bay to serve as a unified voice to provide social, economic, cultural, educational opportunities and
initiatives to benefit the Tribes and the Native People of Bristol Bay.
Our Vision

Our Core Purpose

Thriving BBNA and Bristol Bay
Tribes

A Unified Regional Voice for Bristol Bay Tribes-Protecting our
Culture, Building our Future.

Our Core Values

Long-Term Goal (2024)

Self-Reliance - Serving Our Tribes Pro-Active - Leadership

Strengthen the internal capacity of BBNA and partnering tribes
while increasing capacity support and economic opportunities.

Essential Services
•

Administration includes: the Pesident & Chief Executive Officer, General Counsel and the following departments: Administraive Services, Finance, Human Resources, and Program Development.

•

Child Development Department includes: 4 Head Start program classrooms throughout the region including: Dillingham
(2), New Stuyahok, Manokotak and Togiak; Child Care Assistance; Summer Youth Employment Program region-wide, and 2
Childcare classrooms in Dillingham and home-based childcare provider program through the US Department of Health Human Service’s Child Care and Development Fund (CCDF).

•

Community Services Department includes: Tribal Government Services, Reentry Program, and the Village Public Safety
Officer Program.

•

Land Management Services (LMS) provides assistance to Tribal members in various land transactions, acquisitions and probate; LMS also includes the Forestry Program that provides assistance to native allotment owners. LMS has a partnership with
Alaska Legal Services and BBNC to provide assistance to Regional residents with Wills.

•

Natural Resources Deptartment includes five programs: Environmental, Subsistence Fish Monitoring, Marine Mammals,
Subsistence and Brownfields Programs.

•

Family Services Department includes 3 divisions: 1) Aging & Disabilities Division (Title III & VI-A Meal Program, Aging & Disabilities Resource Center, Title VI-C Homemaker/Chore & Respite Care Services); 2) Family Wellness Division (Wellness: A Circle
of Life, Tribal Response Team, Family Violence Prevention Services Act, Regional Food Bank, Christmas Angel Tree Project); and
3) Children’s Services Division (Indian Child Welfare Act, Title IV-E Administrative & Training Reimbursement, Title IV-E Family
First Prevention Services, Title IV-B Sub-Parts 1 & 2, Alaska Child Welfare Compact).

•

Transportation and Infrastructure Development Department, provides assistance to tribes with Tribal Transportation
Programs, infrastructure development, emergency management, and mitigations plans and projects for building resilient
communities.

•

Workforce Development Department includes: Employment, Education and Training Division (Higher Education, Vocational Training, Youth Employment Program, and Supportive Services); Cash Assistance Division (Temporary Assistance to Needy
Families (TANF), Low Income Home Energy Assistance Program (LIHEAP) and General Assistance); and Vocational Rehabilitation.
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Aleknagik | Chignik Bay | Chignik Lagoon | Chignik Lake | Clarks Point | Curyung | Egegik | Ekwok | Ekuk | Kanatak | King Salmon | Kokhanok
Koliganek | Igiugig | Iliamna | Ivanof Bay | Levelock |Manokotak | Naknek | Newhalen | New Stuyahok | Nondalton | Pedro Bay | Perryville

Bristol Bay Native Association Full Board of Directors

Pilot Point | Portage Creek | Port Heiden | South Naknek | Togiak | Twin Hills | Ugashik

Executive Committee
Board Chairman
President & Chief Executive Officer
Administration
Administrative Services Department
Administrative Services Director
Admin. Support Division Mgr
Board Support
Admin. Support
Facilities Division Mgr
Maintenance Assistant Mgr.
Maintenance Worker
Maintenance Support
(2) Janitorial Service Tech.
Network Administrator
Network Assistant
Media Services Specialist

Finance Department
Comptroller

Senior Accountant
Accountant
AP & Purchasing
Payroll Manager
Travel Manager
Staff Accountant

General Counsel
Human Resources Department
Human Resources Director
Personnel Assistant
Personnel Manager
Benefits Manager
Benefits Assistant

Program Development Department
Program Development Director

CDC Manager
CDC Project Coordinator
CDC Project Assistant
Men’s Coordinator
Economic Development Program Mgr
Emerging Leaders Coordinator

Land Management
Services

Reality Officer

Forestry Program Mgr.
Forestry Field Supv.
Probate Specialist
Records Specialist
Lead LMS Specialist
Lead LMS Specialist
LMS Specialist
ALS Estate Planner

Community Services

Child Development
Child Development Director

Education Content Manager
Wellness Content Manager
Cook
Cook Assistant
Education & Training Manager
Head Start Division Manager
(1) Togiak-Teacher
(2) Teacher’s Aides
Bus Driver
New Stuyahok-Center Coord
.
Teacher’s Aide
Manokotak-Center Coord.
Teacher’s Aide
(2) Dillingham-Teacher
(2) Teacher’s Aides
Bus Driver
Program Logistics Manager
Eligibility Technician
Program Assistant
Admin. Assistant
Child Care Program Manager
(2) Lead Caregivers
(4) Caregivers

Workforce Development
Workforce Deve. Director

Family Services

Community Services Director

Program Assistant
Reentry Program Manager
Reentry Task Force Coord.
Reentry Caseworker
VPSO Program Manager
VPSO Koliganek
VPSO Pilot Point
VPSO Togiak
(3) Accounting & Office
Management Specialist
Tribal Administrators
Aleknagik
Chignik Bay
Chignik Lagoon
Chignik Lake
Clark’s Point
Curyung
Egegik
Ekuk
Ekwok
Ivanof Bay
Kanatak
Koliganek
Levelock
Manakotak
New Stuyahok
Perryville
Pilot Point
Portage Creek
Twin Hills
Togiak
Tribal Clerks
Curyung
Manokotak
New Stuyahok
Togiak

IT Assistant (part-time)
Data Entry Services Division Mgr.
Cash Assistance Division Mgr.
Administrative Support II
477 Caseworker
(1) Remote
(2) Togkiak
(2) Manokotak
(2) New Stuyahok
(3) Eligiblity
(2) LIHEAP Caseworker
Vocational Rehabilitation
Transportation &
Program Manager
Infrastructure Development
VR Program Assist.
(2) VR Counselors

Transportation Infrastructure
Development Director

Family Services Director

Family Services Office Mgr.
Aging & Disabilities Div. Mgr.
(2) Regional Caseworkers
(14+) Nutrition Sites Worker
(1-5) Homemaker/Choreworkes
(1-5) Respite Care Provider
Children’s Services Divi. Mgr.
Regional Caseworkers
(2) Anchorage
(2) Dillingham
Egegik
Chignik Lagoon
Caseworkers
Aleknagik
Dillingham
Ekwok .53 FTE
Koliganek
Manakotak
New Stuyahok
Perryville .8 FTE
Togiak
Family Wellness Divi. Mgr.
Wellness Program Coord.
Tribal Response/Food
Bank Coordinator
Food Bank Assist. 1.0 FTE
Prevention Serv. Coord.
Opioid Prevention Coord.

Natural Resources

Natural Resources Director

Environmental Prog. Manager
Contaminated Sites Coord.
Marine Mammal Prog. Manager
Subsistence Fisheries Scientist
Internship Prog. Coordinator
Summer Fisheries Interns
Subsistence Outreach Specialist
Program Activities Coordinator

Administrative Assistant
Program Manager
Planner
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EMPLOYEE RECOGNITION
Continuous years of service
Congratulations and appreciation is extended to:

5 YEARS

A milestone in longevity.

Macaelin D. Flensburg,
Field Supervisor
Forestry Program
January 3, 2022

Leonora Atienza,
Comptroller
January 30, 2022

Dan K. Breeden,
Director of Transportation
Infrastructure
May15, 2022

Collin Larson,
Facilities Administrative
Support
February 7, 2022

Amy L. Shellabarger,
Benefits Manager
July 17, 2022

Michelle L. Anderson,
Tribal Administrator
Chignik Lagoon Tribal
Council
April 18, 2022

Nadia A. Sifsof,
Aging and Disabilities
Caseworker
August 21, 2022
Photo taken by Gwen Wilson

10 YEARS
Thomas F. Gardiner IV, Elderly Services Division Manager 10/3/2021
Thomas (Sonny) manages services for
a precious group, Bristol Bay’s elders.
Getting resources out to elders and individuals with disabilities can make the
difference in whether a person is able
to continue living independently. This
includes making sure nutritious meals
are available along with case management, support services
such as durable medical equipment, and helping people
connect to resources. Congratulations and thank you for
dedication.

Stephanie Kristovich, Administrative
Services Assistant 10/3/2021
Stephanie has a key role in organizing the
activities of our Board of Directors, including
meeting preparation, being at meetings to
help, and putting together packets. Stephanie’s knowledge of handling administrative
support logistics grew across nine years in
the Child Development Department. Her
work began with covering phones and providing basic clerical
support. As she became more familiar with the demanding needs
of a child centered program her new skills came naturally. Those
skills are now put to work in Administrative Services. Steph, thank
you for stepping up to continue your development and all the
help you provide.

Beverly Cano, Tribal Administrator Twin Hills Tribal Council 1/11/2022
Beverly has become one of BBNA’s senior Tribal Administrators. Beverly works closely with staff in the Community Services Department as well as her Village Council in Twin Hills. Longevity is important for Tribal Administrators since every bit of knowledge helps Tribes advance towards their goals. Administrators handle
many different tasks and much of the training is by learning on the job. Beverly, thank you for your dedication to learning and continuing to work for Twin Hills.
8
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Roger Wassillie,
Village Public
Safety Officer
Togiak 2/20/2022
It is with great respect and deep appreciation that we
recognize Roger’s
service as a first responder for Togiak Village. Achieving
ten years of service as a VPSO is an honorable milestone. A VPSO’s day is never
sure as emergencies are not scheduled.
Roger works closely with the Alaska State
Troopers to provide emergency medical
response, search and rescue operations,
fire prevention and suppression, disaster
preparedness and response, public safety education and community policing.
Thank you for developing your lifesaving skills and your dedication to helping
keep Togiak residents safe.
Alan Backford,
Land Management Services
Specialist 2/24/
2022
First, it must be
noted that this is
not Alan’s first ten
years at BBNA. Alan
graduated from AK Methodist University
in 1972. He worked intermittently as a
commercial fishing partner while edging
towards a lasting career in LMS services.
He worked for the BIA in Anchorage
and in Juneau, then at BBNA between
1986 and 88. In 1992 Alan settled in for
the long haul at BBNA. Alan worked for
twenty years, serving as Specialist and
Acting Realty Officer from time to time.
In February of 2012, Alan decided to take
a break. However, it wasn’t long before
he returned to work on a part time basis
which allows him the freedom of semi-retirement while continuing to use his extensive knowledge. Alan, thank you for
so many decades of dedicated service to
Bristol Bay’s restricted property owners.

Elia Akelkok Jr.,
Head Start Bus
Driver Dillingham
8/21/22
The children’s song
“The wheels on the
bus go round and
round!” comes to
mind as we celebrate Elia’s ten years of dedicated service.
Elia is absolutely beloved by the kids who
ride the Head Start School bus. His welcoming warm smile behind the steering
wheel helps to start the day in a happy
way. Elia knows Bristol Bay weather and
how to drive safely in adverse conditions.
Safety of the children is always his top
priority. Head Start has many rules and
regulations to follow. Being a professional driver requires a lot of dedication.
Thank you Elia for all these years!
Gayla M. Hoseth,
Director of Natural
Resources 7/11/22
Gayla is a valued
member of BBNA’s
Senior Management
Team. She joined
the Natural Resources Dept team as
Subsistence Research Specialist. Gayla
clearly has a passion for helping to make
sure subsistence resources are available
for future generations. She was appointed in 2017 to the position of Department
Director. Gayla has said that working at
BBNA has connected her deeper to the
roots of our homeland and our people.
Her schedule demonstrates a deep commitment. She is the 2nd Chief on the
Curyung Tribal Council, has served on the
Alaska Migratory Bird co-management
council, Stand For Salmon initiative,
ADF&G Nushagak Advisory Committee
among others. Gayla strives to help Bristol Bay to have a voice in protecting subsistence resources as well as our interests
in the commercial fishing industry.

Thomas L. Hoseth,
Director of Land
Management Services 9/24/22
This
recognition
only touches upon
Tom’s most recent
decade of service
to BBNA. Tom has
held a role in Bristol Bay’s history-making land management activities since
1972. His knowledgeable voice is highly
respected when it comes to advocating
on State and Federal levels to improve
options for restricted property owners.
He has known most of the original restricted property owners throughout his
life. Tom got hooked in 1972 as a records
technician/ surveyor aid for the BLM. He
became a Land Intern for the Alaska Native Foundation, followed by a period as
the Asst. Director of Lands for BBNC. Tom
has been a commercial fisherman since
he was very young. So, while immersed
in land issues he has also been very active in helping the commercial fishing
industry thrive. In ‘79 he helped to set
up the Bristol Bay Herring Marketing Coop, Inc and helped set up meetings with
Japanese fishing companies. He worked
as Realty Specialist and Realty Officer
between 1998 and 2012. Then, after a
short break, he returned as BBNA’s Director of Land Management Services. Thank
you Tom for such dedication.

Photo taken by Gwen Wilson
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Elizabeth A. Johnson, Accounting and Office Management Specialist 9/17/2022
Liz is originally from Twin Hills and came to Dillingham as a boarding school student. She is fluent in speaking the Yupik language. This along with her accounting skills and wealth of experience from previous employments are a great asset to BBNA. In her current position, Liz provides guidance, oversight, and accounting technical support to Tribal Administrators. She is a first point of contact for Administrators for help with
maintaining good financial and other office management systems. She understands the various financial
rules and regulations for contracts and grants and reporting responsibilities. Through her contacts she has
a valuable pulse on issues of concern to Tribes and the Community Services Department. She has also been
chosen by her peers to serve on the Employee Committee. Thank you Liz for your years of dedication to
helping BBNA’s Tribal Administrators be successful in their jobs.

15 YEARS
Frank Woods, Forestry Program Manager 01/16/2022

Jean M. Timmerman, Head Start Wellness Manager 08/16/2022

Frank Woods, III also known as “Woodsy”
came to work at BBNA 15 years ago as a
Land Management Services Technician.
He transferred to the Natural Resources Department in Dec of 2007 where he
worked as the Subsistence Coordinator
for the next seven years. In 2014 he became Forestry Program Manager. He is currently implementing
a variety of field work projects including forest inventory, vegetation mapping, and fuel reduction. Woodsy is a life-long resident of Bristol Bay, an avid commercial fisher, and has served
in numerous capacities to protect subsistence and commercial
harvests.

We are excited to celebrate Jeanie’s 15
years! Jeanie joined our Head Start team
after 35 years as a public health nurse.
Her wide breadth of experience region-wide has been an incredible asset
to the Child Development. Jeanie has always been a strong advocate for children
and families. Her ongoing commitment has allowed her to create stable partnerships with health providers. She leads our local Head Start Health Advisory Committee (HSAC) and is highly
integral to the regional Early Childhood Interdisciplinary Team
(ECIT). Because of her substantial nursing background, Jeanie was able to expand her role at Head Start to support many
aspects of children’s health. She completed a certificate on
early childhood behavioral health through the University of
Florida, and has been highly influential in establishing a robust
behavioral health support system for both Head Start and child
care students and staff. Jeanie also manages the nutrition component of our program, ensuring that all Head Start and child
care students receive healthy, compliant meals in their home
communities. She sits on several statewide boards which focus
on young children and is always happy to share her knowledge
with other programs around the state. During the pandemic,
Jeanie worked with local, state and federal health providers
and partners to keep everyone abreast of rapid changes that
affected or impacted our youngest children and their families.
When schools were closed Jeanie ensured that all children received healthy meals, most delivered hot to each child’s home!
Her frequent HSAC meetings during the pandemic swelled in
attendance to include both school district superintendents,
BBNA leadership, the incident commander from BBAHC and
others. Congratulations and thank you for your dedication!

Evelyn D. Larson, Family Services Office
Manager 07/16/2022

Evelyn started as a receptionist and quickly took on more. She was promoted to
Program Assistant, and eventually Office
Manager. Her work expanded into new
computer skills, developing forms and
helping with program development. Evelyn provides the Children’s Services Division with a central office filing system. She researches Tribal
enrollment or membership on people across the United States
for the purpose of child welfare programs. She has helped the
Family Wellness Division with cultural classes, and finding promotional products for preventing domestic violence, sexual
assault, MMIP (Missing & Murdered Indigenous People), child
abuse and neglect. Evelyn assists the Aging & Disabilities Division by assisting the manager with the collection of timesheets,
mileage reimbursement, meal counts, and endless reports.
Congratulations Evelyn and thank you for your dedication to
Family Services programs!
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EMPLOYEE OF THE YEAR AWARD
This award is given to an employee who contributes to BBNA’s overall mission by going above and beyond normal duties, makes contributions that lend themselves to the overall advancement of the organization, continually exhibits a positive attitude and a shows a
strong work ethic.
Kyle Hardin, Network Administrator
Here are a few of the words spoken by Kyle’s peers about his selection for Employee of the Year. “Kyle is
always willingly and cheerfully ready to help you when you need any kind of assistance in your computer
program or other technical help.” “Kyle has helped us get used to video conferencing.” “He is always seeking cutting-edge technology that matches the needs of BBNA.” “Kyle offers help to solve problems and
make sure our meetings are flowing smoothly.” “He is there to make IT match BBNA’s needs. BBNA’s IT
technology has been upgraded under his guidance.” “He works when he is needed, including weekends
and afterhours without a complaint. He is an outstanding employee and deserves to be recognized. Kyle
always has a positive attitude towards all employees near and far.” Kyle, thank you for your leadership and
being a role model for such excellence.

EMPLOYEE OF THE QUARTER AWARDS
These employees were recognized by their peers for outstanding performance.

September – November 2021
Deanna Snyder,
Tribal Clerk Traditional
Council of Togiak

December 2021 – February 2022
Alec Arellano, Computer/
Information Technology
Services Assistance

March – May 2022
Carl Flensburg, Land
Management Services
Records Specialist

June – August 2022
Marina Boyiddle,
Head Start Teacher

RETIREMENT
Bruce Baltar 1-9-2006 General Counsel
After 35 years, the time has come to celebrate Bruce’s decision to retire. Bruce agreed to serve as Acting
President & CEO when BBNA needed an approachable, trusted, leader with experience to see us through
recruitment. His legal career began with an undergraduate degree in Political Science from Southwest Texas
State University and a juris doctorate from Harvard University School of Law . Bruce immersed himself in
Federal Indian Law, Indian Self-Determination and Education Assistance Act contracting, Tribal law development, and internal management of tribal organizations. From 1987 to ’97, he represented BBNA and
member tribes in court and administrative litigation involving Native hunting and fishing rights, the Indian
Child Welfare Act, Native lands, and similar matters. In 1997, when birds migrated south Bruce flew north to
be General Counsel for Kawerak. Ten years later he returned to BBNA along with his wife Julie. Julie was a
gift for BBNA and our community as she launched BBNA’s Transportation Infrastructure Department. Alongside Bruce, we grieved her unexpected loss. Bruce negotiated and provided internal oversight of annual
funding agreements with the BIA, and served as Alaska’s technical representative to the national Self-Governance Advisory team.
We have been fortunate to have a policy and legal advisor who behind his modest approach has a Titanic size kindness and, ability
to find fun between the dry lines. Now, may you have many amazing travels and happy adventures ahead!
BBNA 2022 Annual Report
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Amelia Christensen, Aging & Disabilities Resource Specialist - Retired May 6th, 2022
Amelia is one of the first BBNA employees to reach 35 years of service before her retirement in May. As it goes
for many, a temporary position eventually turned into a career of providing helpful services. Amelia’s contributions include supporting clients in need of financial aid, home heating assistance, helping people develop
skills to find employment, child care, taking on special projects, as well as a period of working at Head Start
and eventually back to Family Services. Amelia has made many travels across the region. Throughout, she
managed to spend summers commercial fishing at her family set net site at Igushik beach. Congratulations
Amelia. We wish you many enjoyable years!

IN MEMORIAM
Ralph Andersen, President & CEO
April 24th 1954 – October 20, 2021
Ralph’s adventurous journey started at his birthplace
in Clark’s Point and continued to Woodstock High
School in Vermont, to Dartmouth College, up to Fairbanks, onto the North Slope and eventually home to
Bristol Bay. We are grateful that he decided to come
back and give BBNA 15 years of leadership. Memory
eternal Ralph. Your footprint will always be seen on
our horizons.

Harry Wassily,
BBNA Board Member
14 years of service
Harry Wassily was a long time
Board Member for the Bristol
Bay Region. Memory eternal
Harry. He will be missed.

Program Development Department
The Program Development Department spent the past year “Exploring New Horizons,” by participating in planning and developing new programs addressing regional social, economic, and cultural needs.

Grant Writing and Technical Assistance
The Program Development Department provides technical assistance
to Program Managers who request support with their grant-writing efforts. They receive funding opportunities, updated demographic data,
federal register tribes’ names, and grants.gov assistance and submission. As a result, BBNA submitted 15 new applications requesting over
$34 Million, and 10 continuation grants requesting over $8 Million.

Technical assistance to BBNA programs including
•

U.S. Department of Justice, Coordinated Tribal Assistance Solicitation (CTAS): Last spring, the VPSO Program was assisted with a CTAS
Purpose Area 1 application for VPSO vehicles for Koliganek, Pilot Program Development staff: Romeo Santos, Men’s Coorndinator; Kristina Andrew, Economic Development Program Manager;
Point, and Togiak that have filled VPSO positions. Three addition- Patty Heyano, Director; Caldon Nashkookpuk, CDC Project Manal vehicles were applied for in for locations with potential for filling ager; and Jayne Bennett, CDC Porject Coordinator.
their VPSO positions in Aleknagik, Chignik Bay, Clarks Point, Ekwok,
Newhalen/Iliamna, Levelock, Manokotak, New Stuyahok, Nondalton, and/or Port Heiden. The grant application is still under
agency review.

•

U.S. Department of Transportation, Local and Regional Project Assistance Program known as RAISE Grants Program: In April
2022, Annie Fritze of Transportation & Infrastructure Development Department was assisted with two RAISE Grants, Bristol
Bay Regional Connection Master Plan, and Ekuk-Clarks Point Road. The U.S Department of Transportation awarded $13
Million for the construction of the Ekuk-Clarks Point Road. See Transportation and Infrastructure Department section in this
report for more details.

•

National Oceanic and Atmospheric Administration (NOAA) Climate Program Office, Regional Integrated Science and Assessments (RISA) Grant: In May 2022, Dr. Adelheid Herrmann, PI, University of Alaska Fairbanks, Alaska Center for Climate
Assessment & Policy (ACCAP), International Arctic Research Center applied for a RISA grant and was awarded a research
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project called Assessing Fiscal Pathways for Meeting the Climate Adaptation Needs of Rural Alaskan Tribes. PDD committed
to work on the project by helping with in-Region local connections and federal contacts, outreach, logistics, local coordinator
recruitment, input and feedback, and distribution of the Project Resource Guide.
•

U.S. Department of Education, Office of Elementary & Secondary Education, Alaska Native Education (ANE) Grant: In May
2022, PDD worked with Anne Shade of Child Development Department on an Alaska Native Education (ANE) application in
partnership with the Dillingham School District proposing a preschool program Building A Strong Foundation a program
(BASF) for Alaska Native children 3-5 years of age. The application is still under agency review.

•

Denali Commission: PDD worked together and received an award of $137,000 Denali Commission grant for Virtual Jobs
Adoption. Information Insights began work on a Virtual Jobs Adoption Implementation Plan that will be released by March
31, 2023.

•

U.S Department of Agriculture (USDA) Rural Development, Socially Disadvantaged Groups (SDGG) Grant: PDD worked together on a Socially Disadvantaged Groups Grant for broadband technical assistance to help tribes that are underserved by
ongoing broadband projects. The application is still under agency review.

•

U.S. Department of Interior, Bureau of Land Management, Alaska State Office, Fuels Management and Community Fire Assistance Cooperative Agreement: In September 2022, PDD worked with BBNA Land Management Service, Forestry Program on
a proposal to develop a Bristol Bay Fuels Reduction Strategic Plan in response to concerns of increased fire hazards from climate change that will expand efforts to educate the public, provide situation updates, and expand the fuels reduction efforts.

The application is under agency review.

CDC Preparedness and Response Grant
PDD administered the CDC Supporting Tribal Public Health Capacity in Coronavirus Preparedness and Response Grant with an
award of $4.3 Million that ends on June 9, 2023.

Coronavirus Supplies
Through the CDC grant, PDD is providing coronavirus supplies to Tribes by allocating a portion of the supply budget between the
33 Tribes, BBNA’s 31 Tribes with Goodnews Bay and Platinum through a partnership with the Bristol Bay Area Health Corporation.
Since the beginning of the project there has been 97 supply requests for 20 Tribes. Nine tribes have used all their designated supply funds including Aleknagik, Chignik Bay, Chignik Lagoon, Clarks Point, Ekwok, Igiugig, Iliamna, Ivanof Bay, Nondalton, and Port
Heiden. Eleven others are participating including Chignik Lake, Curyung, Goodnews Bay, Kanatak, Koliganek, Levelock, Manokotak, Perryville, Platinum, Togiak, and Ugashik. The process for filling supply requests has been updated and now there is direct
shipping from the vendor which eliminates some redundancy with shipping and handling costs and reduces the time it takes to
get supplies to the Tribes. There is over $1 Million remaining in the supply budget to spend by June 9, 2023.

Communications
The CDC project helped BBNA improve its communication systems through upgraded software. BBNA modernized the accounting software to MIP with Microix Cloud, installed Microsoft 365, and upgraded our Adobe DocuSign feature for improved remote
forms approval. All software upgrades improve communications for BBNA staff and tribal staff, especially for those who are working remotely or telecommuting.

Recovery
In May 2022, the Economic Development Program produced the Resiliency Series, funded by EDA CARES Act, to help tribal communities improve resiliency. As we move from response to recovery, the CDC grant project benefits from our coordination team
member, Kristina, Economic Development Program Manager. She partnered with the University of Alaska Marine Advisory Program on an Economic Impacts survey to assess ways of stimulating the economy and reducing unemployment due to the lockdowns.
The PDD sees broadband internet as an avenue that the communities in the Bristol Bay Region can recover and become more
resilient. The Economic Development Program is working on broadband adoption by assisting tribes to access funding for increased broadband capacity and infrastructure to improve connectivity in the Bristol Bay Region.

Tribal Emergency Response Planning
As part of the CDC grant, Tribal Emergency Response Plans (TERPs) are being developed with the help of Bristol Engineering
Services Corporation. TERPs help tribal governments responds quickly in a way that protects life, property, and the environment
that may be threatened from earthquakes, fires, extreme weather events, oil and hazardous materials spills, pandemics, etc. The
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project also updates Small Community Emergency Response Plans (SCERPs) and submits them to the State of Alaska, Emergency
Management Services. Of the 20 Tribes that engaged in the project, Bristol conducted all 20 community workshops to gather
information for their plans. There are five TERPs/SCERPs completed, the rest are in various stages of draft review. Bristol plans to
have all plans completed by December 30, 2022.
A general TERP Guide is planned for the remaining tribes that could not engage during the busy recruitment periods. By the end
of the project, each of the 33 tribes will have either their custom-made TERPs and SCERPs or a copy of the general Tribal Emergency Response Guide.

Men’s Service Program
PDD began administering the Department of Justice, Office of Victims of Crime, Tribal Victims Services Set-Aside (TVSSA) Grant
in October 2021 to develop a Men’s Services Program. A Task Force was created to guide program development to serve male
victims in the Bristol Bay Region soon. In preparation, a program policies and procedures manual is being drafted to provide consistency in administering the program through technical assistance from the Fox Valley Technical Center. Once the Men’s Services
Program policies and procedures manual is complete, the program will be ready to intake participants to receive basic services.
Romeo Santos is the new the Men’s Services Coordinator who is learning the program and helping ready the program for working
with participants.
The Men’s Services Program is designed to deliver relief and support to male victims and male victims with their accompanying
dependents who have suffered physical or emotional abuse from domestic violence, sexual assault, and stalking, including those
who survived victimization when they were a child or youth. Services are being designed to provide options for self-growth,
self-determination, and independence. Participants will receive assistance to access resources to repair and encourage healthier
relationships. In addition, the program will serve to enlighten and educate the public on the many obstacles male victims face
in our society. The Men’s Services Program will include emergency transportation and shelter to flee unsafe environments, and
other supportive services as it relates to safety, recovery, and gaining self-sufficiency.

Economic Development Program
EDA Planning Grant
This year was a big year for Bristol Bay’s Comprehensive Economic Development Strategy (CEDS) for the 2022 – 2026 Plan. The CEDS is designed to help communities build a plan, foster partnerships, access
funding and reduce redundancies. The CEDS currently supports the
following industries or focus areas: Culture, Energy, Fisheries, Transportation and Infrastructure, Tourism, and Workforce Development.
By using the CEDS communities and tribes can gain access to specific
funding opportunities such as the Economic Development Administrations (EDA) funding streams that are only open to projects included
in a CEDS planning documents. Over the past year, the Economic Development Program held industry meetings that focused on Strengths,
Weakness, Opportunities, and Threats or SWOT Analysis and goal setting exercises to help shape the way Bristol Bay looks in 2026. Regional entities submitted proposals to the CEDS that support the regional
goals and improve the quality of life for the communities in Bristol Bay.
The 2022-2026 Bristol Bay CEDS was formally adopted by the Steering
Committee in March 2022. The CEDS can be accessed via the BBNA
website at: https://bbna.com/bristol-bay-comprehensive-economic-development-strategy-2022-2026/.

EDA CARES Act Grant
In May 2020, BBNA was given the opportunity to get an EDA CARES Act grant to help the region navigate the economic impact
of the pandemic. This was a two-year grant that started July 1, 2020 and ended June 30, 2022. As part of the grant, there were
four main accomplishments. A small business email list serve was developed. An Economic Needs Survey was completed, and
survey results can be found on the BBNA website at: https://bbna.com/wp-content/uploads/2021/12/BBNA-Report-Final-12-3.pdf. A
Community Planning and Grant Writing workshop facilitated by Information Insights on February 15-17, 2022. Recordings and
Workshop material are available via the BBNA website, under the Economic Development Program page here: https://bbna.com/
grant-writing-workshop-2022/. A Resiliency Series was held from April 19th to May 31st 2022 developed by Agnew::Beck Consulting
Firm to help the region overcome and mitigate COVID-19. This series was recorded and is stored on the BBNA website at: https://
bbna.com/resiliency-series-recordings/.
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USDA RBDG Grant - Online Art Marketing
In March, BBNA partnered with the Bristol Bay Native Corporation (BBNC) Shareholder Development Program and the Alaska
Small Business Development Center (SBDC) to host the Online Art Marketing Workshops to provide local artist with technical
assistance in accessing online sales platforms, online payment/banking tools, marketing tips, design techniques and more. The
series covered: Starting a Business, Online Banking Options, Online Selling Platforms, Online Marketing, and Silver Hand Branding
for Alaska Native Artists. The Online Art Marketing Workshop series was open to Bristol Bay residents and BBNC shareholders or
shareholder descendants. The material is posted to the BBNA website for future artists to access https://bbna.com/2022/05/05/
online-art-marketing-series/.

ANA Grant - Emering Leaders Program
This past year a new pilot program, Ciulistet: Emerging Leaders Internship Program, was offered to young adults across the region.
“Ciulistet” is a Yupik word meaning “Navigate forward based on where you’ve come from.” The goal of Ciulistet is to help young
adults build Bristol Bay specific leadership skills and knowledge, and information about the various management systems that
impact Native communities, and cross regional networking opportunities with their peers, elders, and mentors from across the
region. The project is designed to support Indigenous young people ages 18-26 in becoming the next generation of Bristol Bay
leadership.
During Ciulistet, participants took part in an internship with a local or regional entity; engaged in monthly calls with fellow Ciulistet participants; and took part in two retreats to deepen learning, skills, relationships, and have fun learning about our culture
and history. BBNA hosted the first eight Bristol Bay Ciulistet Interns, and the program took place from February to May 2022.
Ciulistet introduced young people to the topics of natural resource management and development, tribal administration and
governance, native corporations and tribal citizens, native culture and values, leadership, and professional development from
current and former leaders and Elders. The interns met with the Ciulistet Steering Committee in May to share insight from their
experience and hear why the Steering Committee contributes to Ciulistet.
The interns worked at tribal offices, city offices, and non-profit organizations throughout Bristol Bay. They learned how their workplaces operated, gained experience of the many different functions, and were even provided training opportunities through their
organization. Some were offered full-time employment after the program while others were happy for the experience. Recruitment for the winter of 2023 Cohort has already started. Ciulistet has funding for another two years of the program and hopes to
continue past 2024.

Denali Commission
In May, BBNA was awarded funding from the Denali Commission to conduct a Broadband Implementation Study. The Broadband
Implementation Study will look at online work opportunities globally and in the region for residents of Bristol Bay once reliable
internet is installed. It will also look at job opportunities for internet installation. Information Insights completed the first section
of the six-part study in July, Global Virtual Jobs. This portion of the study looked at global online work opportunities that can
be implemented, what the training needs are, pay scale, and growth potential in those fields. All sections of the study can be
located on the BBNA website as they are completed at: https://bbna.com/bristol-bay-broadband-implementation-plan-for-virtual-jobs-adoption/.

Broadband
BBNA’s Economic Development Program has become the primary contact for broadband activities at BBNA. The Economic Development Program is currently assisting the Igiugig Village Council with SALMONet, which is a fiber optic, tribally owned broadband
infrastructure project. Staff assists the SALMONet team with coordinating informational meetings for the twenty tribes in that
network and distributing information. In June, the Economic Development Program applied for a USDA Social Disadvantaged
Groups Grant to assist tribes accessing broadband funding and understanding the technical terminology, BBNA will know if it is
awarded in September 2022. In July, staff assisted the SALMONet team with outreach to the twenty tribes in the network in signing up for the NTIA Digital Equity Planning funds and ensured the remaining eleven tribes signed up either through AFN, ATS, or
with BBNA to develop infrastructure and workforce development broadband plans. This NTIA opportunity is critical in accessing
future broadband funding opportunities over the next five years.
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Child Development Department
The Child Development Department (CDD) is gearing up for another school year. We are so happy to be able to have our staff
come in person for pre-service! This will be the first time we’ve all been together in person since fall of 2019, and we are excited
for the new horizons in our department.

Child Care and Development Fund (CCDF)
CCDF is a Workforce Development Department (WFD) Program that is operated through the Child Development Department.
These funds provide child care assistance to parents who are working, in school, or participating in vocational training. CCDF
provides training and technical assistance to home child care providers in order to increase capacity and quality of childcare
across the region. Throughout the past year, CCDF provided necessary health and safety supplies including PPE, fire extinguishers, carbon monoxide detectors, and first aid kits to all providers. Along with health and safety supplies, CCDF also provided age
appropriate educational materials to all home providers throughout the pandemic to increase engagement and learning.
In addition to the main goal of supporting home-based providers throughout the region, CCDF also helps to support BBNA’s tribal childcare program. The center-based childcare program played an integral role in supporting the frontline workers in Dillingham throughout the pandemic. We are proud that we have been able to keep our doors open in order to provide quality services
with minimal disruptions, unlike many other childcare programs throughout the state. This upcoming year, we are seeking new
staff to join our team in order to open all childcare classrooms.
Finally, CCDF COVID funds helped us to build a new playground in Dillingham so that home providers have a place to take their
children during the day when the school playground is unavailable. This is the first project of its kind completed in Dillingham in
over 30 years. It is our hope that the new playground will increase community engagement, and that future play-based projects
will result from the successful completion of our new playground. We are looking forward to working with Togiak to complete a
similar project there.

2021-2022 Child Care / CCDF Enrollment (10/01/2021-07/31/2022)
Families receiving child care assistance

32

Children receiving care through BBNA providers

66

Total BBNA approved home providers

25

Total State approved home providers

0

Total State approved center based providers

1

Total BBNA child care assistance

$122,402.89

The new playground in Dillingham.
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Summer Youth Employment Program (SYEP)
SYEP is another WFD program operated via the CDD. Since the pandemic’s onset in 2020, SYEP participants were not able to gain
on-the-job experience via village-based jobsites. As a creative way to teach employability skills from a distance, the CDD team developed paper-based learning activities to promote soft skills training remotely. Pairing the distance-based skills curriculum with
personalized outreach and follow-up with a program teacher, SYEP interns completed tasks that gave them a better understanding of themselves and the world of work. These past two years have allowed us to refine the process and improve the program.
Based on feedback from program participants, the educational activities have been so successful that we will be incorporating
them permanently. Going forward, CDD will employ a staggered approach to the program, requiring all younger interns (14 and
15 year olds) to complete the paper-based learning prior to being placed on a community-based job site at age 16. This will ensure that interns have had exposure and practice in the skills necessary to be jobsite-ready. We are hopeful that, with this model,
we will be able to expand our programming and make a marked impact on employability of youth throughout the region in the
coming years.

Early Childhood Education Career and Technical Education (CTE) Pilot Program
Finally, BBNA’s CDD is very excited to be joining the Bristol Bay Regional Career and Technical Education Program (BBRTCE). The
BBRTCE focuses on introducing high school students to regional career opportunities. The consortium of the four school districts
in the Bristol Bay Region offer residential intensive coursework in both Dillingham and Naknek, leading to college credit and/ or
industry recognized certifications to high school students within the region. CDD will start in spring 2023 with an early childhood
education track. After successful completion of the new ECE CTE program, students will graduate with the required skills and certification to work in an early childhood classroom or become a home child care provider under the CCDF program.

Head Start
BBNA’s Head Start is a comprehensive federal and state-funded early childhood education program that seeks to provide quality wraparound services
to families and children in order to increase kindergarten readiness and provide family support. Our program served 62 families in four communities for
the 2021-2022 school year.

2021 - 2022 Head Start Attendance Rates

There are some changes planned in the Manokotak and New Stuyahok Head
Start sites this year. Both classrooms continue to be staffed with certified
teachers through Southwest Region School District as well as all our returning
Head Start staff. Those two classrooms will have an extended day services.
All Head Start students will start school at 9 am, the three year olds will go
home after lunch at 12:30, and the four year olds (in their last year before
kindergarten) will have a short rest period and then stay until 3:30 to work on
kindergarten readiness skills.

Site

Annual Average

Dillingham

73.03%

Manokotak

63.25%

New Stuyahok

79.44%

Togiak AM

71.56%

Togiak PM

63.26%

Togiak Head Start will operate only one classroom this year due to low enrollment numbers. We were able to use the funds saved
to increase pay scales by 13.5% across all CDD positions.
In Dillingham, we were only able to open one classroom in the 21-22 school year, due to a lack of staff. For the 22-23 school
year, we are collaborating with The Dillingham City School District (DCSD) to recruit for one certified teacher in one of the two
Dillingham Head Start classrooms. In addition, CDD and DCSD have collaborated on an Alaska Native Education grant to hire
3 certified teachers to lead the two Head Start classrooms and the child care pre-school room. If funded, the grant will start in
October 2022. We are hopeful that students will experience improved quality with the addition of certified staff, which may lead
to improved school readiness outcomes.

2021-2022 Head Start Funded Enrollment & waitlist
Enrollment Data
Dillingham

2021-2022
Funded

2021-2022
Actual

2021-2022 End of
Year Waitlist

Estimated percent of
children served

32

16*

30

35%

Togiak

32

19**

2

89%

New Stuyahok

16

16

2

89%

Manokotak

16

9

4

69%

Total•All Sites

96

60

38

56%

*Unable to recruit a teacher for the second classroom in Dillingham.
**Due to under enrollment, only 1 classroom will be open in Toigak for the fall.
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Head Start Budget- Federal and State
Category

2021-2022
FED HS
Budget

2021-2022
CRRSA/ARP
Budget

2021-2022
State HS
Budget

Personnel

$812,949

$64,800.96

$116,178

Fringe

$360,406

$50,915.04

$52,413

Substitutes

$15,000

$15,000

$30,000

$30,000

Staff Travel & Per diem

$46,512

$46,512

$50,622

$50,622

Parent Services

$21,290

$21,290

$23,303

$23,303

Staff Training &
Development

$17,321

$17,321

$18,770

$18,770

Supplies

$11,069

$14,517

$13,833

Maintenance Supplies

$10,000

$10,000

$9,501

$9,501

$1,374

$0

$0

COVID Supplies

$0

Phone and Utilities *

$0

2021-2022
Total Head
Start

Proposed
2022-2023
FED HS

Proposed
2022-2023
State HS

$993,927.96

$778,573

$110,439

$889,012

$463,734.04

$341,402

$48,593

$389,995

$3,448
$1,374

$9,452

Proposed
2022-2023
Total HS

$23,285

Insurance

$7,000

$7,000

$5,000

$5,000

Postage/
Reproduction

$7,000

$7,000

$6,000

$6,000

Contractual (SWRSD
Teachers)

$80,000

$80,000

$140,000

$140,000

Other

$146,505

$146,505

$5,000

$5,000

Other (Behavioral
Health Contract)

$22,516

$22,516

$23,672

$23,672

Local Travel

$6,000

$6,000

$6,000

$6,000

Bus Maintenance

$4,000

$4,000

$5,000

$5,000

Food **

$5000

$5,000

$5,000

$5,000

Indirect

$190,159

$2,708

$25,806

$218,673

$190,196

$25,273

$215,469

$1,762,727

$119,798

$197,845

$2,080,370

$1,651,872

$193,757

$1,845,629

Total

Additional Funding:
•
CACFP (USDA) -$84,502 (Estimate, based on number of meals eaten)
•
Program Income- $37,875
•
Child Care Center - $243,083 (Comes from student tuition fees and is used for wages and fringe)
TOTAL 2021 – 2022 CDD FUNDS $2,445,830

Review & Audit Information
•

BBNA had an annual audit completed in February of 2022 on the fiscal year ending September 30, 2021. There were no
findings.

•

BBNA Head Start is scheduled to have a Focus Area 2 Federal Review during the 22-23 school year.

Head Start Health and Dental Data
Health Requirements -% complete
Site

Dental Exams- % complete

20-21 SY

21-22 SY

20-21 SY

21-22 SY

Dillingham

74%

87%

68%

93%

Togiak

76%

78%

30%

47%

New Stuyahok

89%

100%

94%

93%

Manokotak

75%

88%

69%

66%

The Manokotak and Togiak numbers were negatively affected by reduction of dental team travel to the villages.
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Head Start kids got to check out the Fire Station truck.

Parent Involvement
COVID-19 continued to have a massive detrimental effect on parent involvement activities. Parent meetings were held via teleconference and were poorly attended. Policy council members were elected; however, the combination of COVID-related travel
restrictions and limited internet connectivity in rural sites prohibited members from participating in training and meetings. As a
result, we depended on BBNA’s Executive Committee to approve grants and program, operations. We are looking forward to inviting parents back into the classrooms, having in person parent meetings and trainings, and having policy council members meet
face to face this upcoming school year.

Kindergarten Transition Activities
All classrooms participated in Kindergarten transition activities. Each site handled them differently but all transitioning students
got to explore their new school (or classroom in the case of the SWRSD sites), had lunch, and played outside on the playground.
All transitioning students also received all their school supplies and enrollment packets for Kindergarten.

Community Services Department
The Community Services Department (CSD) serves tribal communities by partnering to deliver public safety services; promoting
stable, fair, and efficient delivery of tribal justice services; and promoting tribal self-determination. The department consists of
Tribal Government Services, the Village Public Safety Officer Program, and the Bristol Bay Reentry Program.
Community Services adapted to changes as we blended in-person work with telecommuting work by exploring, learning, and
utilizing many new telecommuting tools. Use of new telecommuting tools along with adjustments to distance-friendly processes
were necessary to allow us to make progress more efficiently in our work. After periods of learning and adjustment staff are now
proficient in using remote-friendly online filing systems, online meeting and teleconferencing systems, and data/task-management systems that provide instant access to current information, and distance-friendly platforms to collaborate with co-workers
and partners. Below are program overviews and achievements the past year in Community Services.

Tribal Government Services
Community Services maintains tribe-based administrator and clerk positions for the 20 tribes participating in the BBNA Compact
of Self-Governance with the Department of Interior, Office of Self-Governance "Compact" to administer Compact Tribal Passthrough funding, 3 Accounting & Office Management Specialist (A&OMS) positions, and a Director to provide oversight and technical assistance to tribe-based employees and tribal supervisors/officials. Tribal Government Services provides outreach to tribes
to ensure all are informed of important tribal opportunities. The support provided assists tribes to strengthen administrative
capacity and promotes self-determination.
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The Compact tribal pass-through funding includes Consolidated Tribal Government Services and Johnson O’Malley funding for
the operation of tribally designed programs, and several pots of one-time restricted funding for Tribal Courts, and COVID CARES
Act and ARPA funding. Tribes were provided a historical amount of COVID-19 federal funding from BBNA and other sources that
required several tribes to obtain a single audit for the first time and as such a need for audit training. In May, Community Services
sponsored a virtual Tribal Audit training that covered topics including: Grant Award Process, Reporting, SEFA Preparation, Finding
an Auditor, Program Determination, Internal Controls, Compliance Requirements (procurement, activities and costs allowed, period of performance, subrecipient monitoring; matching, effort and earmarking; cash management, eligibility, equipment and real
property, program income, and reporting), Indian Country Specifics, and Dealing with Audit Findings.

Tribal Government Services Staff
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Bonnie Kropoff, Director
Elizabeth Johnson, Accounting & Office Management Specialist
vacant position x 2, Accounting & Office Management Specialist
vacant position, Programs Assistant
Tribal Government Services Tribe-based Staff :
Allen Ilutsik, Administrator - Aleknagik
Deborah Carlson, Administrator - Chignik Bay
Michelle Anderson, Administrator - Chignik Lagoon
Miranda Lind, Administrator - Chignik Lake
Danielle Aikins, Administrator - Clarks Point
Courtenay Carty, Administrator - Curyung
vacant position, Clerk – Curyung
vacant position, Administrator – Egegik
HollyNoel Al Abboodi, Administrator - Ekuk

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Richard King, Administrator - Ekwok
Nicole Cabrera, Administrator - Ivanof Bay
Shawn Shanigan, Administrator - Kanatak
Cheryl Tunguing, Administrator - Koliganek
Toshya Andrew, Administrator - Levelock
Arline Franklin, Administrator - Manokotak
Jaclyn Alakayak, Clerk - Manokotak
William Peterson, Administrator - New Stuyahok
Mary Olympic, Clerk - New Stuyahok
DanaLee Phillips, Administrator - Perryville
position vacant, Administrator - Pilot Point
MaryAnn Johnson, Administrator - Portage Creek
Brice Eningowuk, Administrator - Togiak
Deanna Snyder, Clerk - Togiak

Village Public Safety Officer Program
State of Alaska Department of Public Safety grant award funds provides Village Public Safety Officers
(VPSOs) to provide basic law enforcement, search and rescue, fire protection, emergency medical
assistance, and crime prevention services to qualifying Bristol Bay villages and a Program Manager/
Coordinator position. Teamwork continually occurs between BBNA, the State of Alaska VPSO Program Support Office, Department of Public Safety, Alaska State Troopers offices, Bristol Bay Tribes
and Communities, and the other statewide non-profits/borough Program sister agencies through
state-wide quarterly Coordinator/Program Manager meetings, Tribal Caucus, and other meetings
to make the program as effective and efficient as possible. BBNA advocates for the State to make
the VPSO Program a budget priority, fully fund the program, and remove statutory and regulatory
barriers, through work and communications with the Department of Public Safety, Governor, Legislature, and state VPSO Program grantees.
Becoming a VPSO is an excellent opportunity to serve one’s community. Candidates must be 21 years of age, of good moral
character with no serious criminal history. VPSO applicants must pass a minimum standards Physical Fitness Pre-Employment
Test that includes 14 push-ups (untimed), 20 sit-ups within one minute, and a 1.5 mile run within 16 minutes, 32 seconds. Recruits
launch a potential career ladder by successfully completing a 16 week rigorous training resulting in obtaining VPSO Certification
that includes Basic Law Enforcement, Rural Fire Fighting, Emergency Medical Response Training. In State Fiscal Year 2021, newly
hired VPSO must pass an Entrance Physical Fitness Test that includes 10 push-ups (untimed), 17 sit-ups within one minute, and a
1.5 mile run within 17 minutes in order to remain at the ALET Academy. VPSO Certification Standard is 25 push-ups (untimed), 27
sit-ups within one minute, and a 1.5 mile run 15.12 minutes in order to be certified at the ALET Academy.
In fiscal year 2022, the grant funded filled positions; 3 VPSO positions and 1 Program Manager/Coordinator position, and some
VPSO supplies and equipment. Coordinators and the Support Office staff worked to obtain authorization to implement a $7 VPSO
Salary Increase over 3 years (FY 2022 - $4, FY 2023 - $2, FY 2024 - $1); brought back the Roving VPSO Position, and resumed work
to provide a Fall & Spring Annual Regional Training organized by the Support Office and state-wide Program Coordinators.
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The FY 2023 grant award authorizes funding 2 vacant VPSO
positions and travel/training for new recruits upfront. 1 VPSO
position will be funded as successful recruitment happens. The
award also funds the 3 filled VPSO positions and 1 Program
Manager/Coordinator. Recruitment is open at 10 potential duty
stations located in Aleknagik, Chignik Bay, Clarks Point, Ekwok,
Levelock, Iliamna/Newhalen, Manokotak, New Stuyahok, Nondalton, and Port Heiden.

VPSO Program Staff:
•

Deon Lopez, VPSO Program Manager

•

Gust Tunguing, Jr., VPSO 1st Sgt.

•

Byron Wise, VPSO Sgt.

•

Roger Wassillie, VPSO Cpl.

Left: Roger Wassillie, Gust Tunguing Jr., Byron Wise and Deon Lopez.

The VPSO Program state-wide currently has 60 active VPSOs
with 2 CJIS cleared applicants pending hiring action. These
positions immediately implement the Commissioner’s expectation for VPSO program growth. The programs submitted
68 VPSO applicants for background and eligibility in FY 2022,
compared to 39 applicants in FY 2021. The Program has been
working with Northwest Strategies (NWS) on program advertisements and promotional material. Improvements include
webpage updates, new recruitment flyers and posters, new
VPSO swag/promotional items, advertising on radio stations,
local cable television, and in online app. NWS also created a video commercial that has been advertised on online game apps,
local cable channels, has even been seen on the ESPN channel,
and is heard on radio stations across Alaska. This VPSO commercial ‘Heart of a VPSO’ has been nominated for a Northwest
Regional Emmy Award.
For more information about the VPSO program and how to
apply go to the BBNA website at https://www.bbna.com/employment/village-public-safety-officer/. Additional information
is available on the State of Alaska Department of Safety VPSO
website: http://dps.alaska.gov/ast/vpso/.
We are humbled and honored to have the service of all our past
and present VPSO’s. We share sorrow and condolences to family when honoring two officers who have given their lives during
the call of duty: Ronald Eugene Zimin end of watch Wednesday,
October 22, 1986 and Thomas
Olaf Madole end of watch Tuesday, March 19, 2013. March
19th is recognized as Tom Madole Remembrance Day. Both
VPSO’s Zimin and Madole were
added to the wall of Honor at

Thomas Olaf Madole Ronald Eugene Zimin

the DPS offices in Anchorage and Juneau May 13, 2022.
We are proud to recognize VPSO Sgt.
Byron Wise for 25 years of dedication
and service to his community of Pilot
Point and VPSO Cpl. Roger Wassillie
for 10 years of dedication and service
to his community of Togiak. Thank
you for your hard work and dedication Cpl. Wassillie and Sgt. Wise and
for your contributions to the safety of
your communities, the Bristol Bay region, and State of Alaska!

Byron Wise

The Community Services department was awarded a Rural
Alaska Public Safety Infrastructure Project grant from US Department of Justice funding to make infrastructure improvements to regional public safety facilities that house our VPSO
positions in the communities of Aleknagik, Koliganek, Manokotak, Pilot Point, and Togiak. The funding allowed us to contract
with Bristol Engineering Services Company, LLC (Bristol) to
complete the project work in two phases. Phase I of the project
was completed last fall in which site visits were conducted by
the team of construction experts. The team identified improvements needed and prioritized them by building code requirements, health and safety concerns, and community needs. The
design/build phase, phase II, work began in May. Bristol provided a final list of improvements that can be made with the
funding available, a construction schedule, and began hosting
95% design submittal review conferences with BBNA and VPSO
partner community leadership last week to go over the work
plans for the Togiak and Koliganek facilities. The construction
team will start in Koliganek in early November and finish up before the Thanksgiving holiday after which they’ll start back up
in Togiak and finish work there before the Christmas holiday.
The remaining community facility construction work will start
next spring in Aleknagik, Manokotak, and Pilot Point.

Bristol Bay Reentry Program
The Reentry Program mission is to assure Bristol Bay residents
can be returned to a safe home upon release from jail and receive the required, culturally-sound, collaborative, regionally
accessible wrap-around services for success and to make sure
the family, victim, and community are safe.
Through funding from the State of Alaska Department of Health
and Human Services Recidivism Reduction grant and the US
Department of Justice Bureau of Justice Services Tribal Reentry
grant the Reentry Program provided program staff & training,
and supportive and case management services to eligible clients. Supportive services funding aided with local transportation, clothing, housing, identification costs, assessment fees,
and hygiene supplies. In May, Caseworker, Andrew Akelkok
joined the Reentry team, he’s worked closely with clients to
help keep clients on track with their reentry plans, address new
needs, provide positive reinforcement all while holding clients
responsible as they moved through the 6-month long program.
Program staff also provide program service education to partner agencies and potential clients by visiting correctional facilities staff and potential clients, shared program information in
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BBNA publications, and provided program brochures to court houses.
Since client services were first offered 4 years ago, the program has served 29
clients and celebrated graduating 20 clients from the program!

Reentry Program Staff:
•

Karl Clark, Reentry Program Manager

•

Chrissie Messer, Bristol Bay Reentry Task Force (BBRTF) Coordinator

•

Andrew Akelkok, Caseworker

Reentry program staff participate in monthly state-wide Reentry Case Manager,
Department of Behavioral Health Case Manager, and Alaska Reentry and Justice
Partnership monthly meetings in which the program collaborates with other Reentry Programs and partners to support and advance common efforts to reduce
recidivism. Recent work includes working with the Department of Corrections
(DOC) Pre-trial, Probation and Patrol Division and the Dillingham Probation Office
Left: Karl Clark, Andrew Akelkok & Chrissie Messer.
to ensure that reentrants have access and opportunity to complete critical assessments and treatment requirements Pre and Post release from incarceration. Staff also work with DOC and the State of Alaska
Legislature on House Bill 118: Expanding Prisoner Access to Computers. HB 118 would remove some prohibitions on incarcerated
people's access to computers and help them more easily obtain state identification. The bill would allow the DOC to approve the
use of computers for rehabilitation or compliance with a reentry plan or case plan, including use related to access to legal materials, visitation, or health care. Additionally, it would create better opportunity for incarcerated people to build skills necessary
to function in our increasingly technology-heavy day to day life, both professionally and personally; to maintain positive social
bonds, access behavioral health treatment, arrange housing and healthcare, and to secure employment.
Last fall, the program welcomed new Bristol Bay Reentry Task Force (BBRTF) Coordinator, Chrissie Messer, to the team. Chrissie
has been busy assisting with planning and coordinating cultural and outreach events and activities and BBRFT meetings to
continue work to further develop the program.
In April, the Reentry Program team hosted an in-person Bristol Bay
Reentry Task Force Conference. 45 individuals were in attendance
to receive updates from Reentry staff and receive information
from multiple program partner presenters. The event included a
Blanket Exercise; and Cycle of Violence, Suicide Prevention, and
Department of Corrections presentations; featured a Talking Circle
exercise, and a Reentry Simulation. The simulation provided participants a real life walk in a reentrant’s shoes by highlighting the
struggles and challenges faced by individuals who are transitioning from incarceration back into their communities. The positive
feedback received from participants has encouraged us to begin
planning the next event featuring the eye-opening simulation
event.
The Bristol Bay Reentry Task Force work groups held several meetings throughout the year to evaluate goals and progress and add
new goals and activities to reach goals. The 2022 Bristol Bay Reentry Task Force meeting is scheduled to take place the in October
in Dillingham.

Participants take a virtual look at the brain with the HoloLens 2. Giving
the participant a 3D image of the brain on opioids.

Housing, Education and Employment Work Group – Collaboration
continues with the Bristol Bay Job Center to inform clients of programs and services available to them. Work continues to keep the
resource list of new education and employment opportunities
updated. Safe affordable housing in the region is very limited. The
work group is working on putting together a regional resource
list of current housing providers and is exploring how to provide
transitional housing. The group is also evaluating the possibility
of supporting a Ban the Box international campaign to encourage
employers to remove the check box asking applicants to disclose
their criminal history from employment applications, which re- Judge Reigh and Tish Olson participating in the Reentry Simulation hosted in
Dillingham during the Conference. Participants get a feel for what a client may
search shows limits employment opportunities at the
go through when returning from Jail.
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Dillingham Middle/High School Yupik Dance group welcoming us to the 1st Bristol Bay Reentry Task Force Confrence in April 2022.

application stage of recruitment. More information about this
campaign can be found here: http://bantheboxcampaign.org/
about/#.YwUf3S7MKUk
Cultural and Community Connection Work Group –Work to inform clients of cultural and community groups and events in
their communities continued throughout the year. The program hosted a fish canning class in June and encouraged clients
to participate in the cultural classes organized and sponsored
by the BBNA Family Services Department, Family Wellness Division that included Head Dress Making, Fish Skin Tanning, and
Kuspuk Making. When in-person events were restricted the
Reentry Program provided educational cultural pamphlets to
clients to encourage engagement in cultural activities, including how to process wild game and birds, how to make wild
berry preserves, and make healing salves from native plants.
Upcoming activities planned includes developing an elder
mentor program for clients to telephonically connect clients to
community elders to receive traditional advice and encouragement. Plans are also underway to resume twice monthly Peer
Support group meetings.
Treatment and Wellness Workgroup – Members learned of a local program available to cover client assessment costs, which
nearly doubled in the past year, saving client and program
money for other client needs. The workgroup continues to stay

informed of the HB 118 work mentioned above and continues
to update it’s resource listing for clients.
Reentry staff attend as many community events as possible
to promote and educate the public about the program and
challenges reentrants face, most recently attending the Beaver
Round-Up summer event featuring community resourcetables
and a new playground opening in Dillingham.
Caseworker, Andrew Akelkok, is available via email at andrew.
akelkok@bbna.com or via phone at (907)842-6136 to provide
information about client eligibility and services available.
Bristol Bay Reentry Task Force (BBRTF) Coordinator, Chrissie
Messer, is available via email at chrissie.messer@bbna.com
or via phone at (907)842-6123 to provide upcoming meeting
schedules. Please reach out to Chrissie if you’re interested in
becoming a member of the BBRTF and provide input about
how we can further help returning citizens in our region.
For more program information or if you would like to share a
reentrant success story, please contact Reentry Program Manager, Karl Clark, via email at karl.clark@bbna.com or via phone
at (907)842-6146. Reentry Program Staff are also available by
calling BBNA’s toll-free number at (800) 478-5257.

Bristol Bay Reentry Task Force Confrence April 2022.
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BBNA Family Services Department
Exploring New Horizons! The Family Services Department continues
to strive toward service delivery to meet the needs of our Tribes, communities, elders, disabled individuals, families and children. When
we moved from the newest building (Valerie Ann Larson Family Resource Center) to one of the oldest buildings (BBNA Annex Building),
we did so because it provided the department an opportunity to be
all within the same area/building. The Food Bank had been located
in the lower level of the building for a few years, we had staff spread
out into three different areas of the FRC, and our Aging & Disabilities
caseworkers made the move to the Dillingham Senior Center to be
closer to the elders and be in direct contact with them when they
either sought assistance or sat down for the senior lunch program.

Food Bank rennovations complete!

We started renovations at the Annex by temporarily moving the Food Bank into the FRC for several months while we filled “potholes” in our floors, removed asbestos, evened out floors, removed old light fixtures and old wood paneling. We replaced the
ceiling tiles, updated our light fixtures, evened out the floor and put new flooring in, painted, added new trim and doors to the
Food Bank! We moved back into the space in June, and we are enjoying the refreshing new look to the old place!
We also extended our parking lot down toward the Food Bank- we have about 6 additional parking spaces at the Annex! The drive
down to the Food Bank isn’t as steep as it has been either!
Our next and hopefully final project will be to renovate the main floor of the Annex- where the department’s Central Office is
located! We look to have that completed this fall/winter. We started by adding two additional office spaces to the floor.

Children’s Services Division (CSD)
We continue to build our services to families through the Alaska Child Welfare Compact work. We signed onto all 5 Scopes
of Work and toward the end of the State fiscal year we were seeing more referrals for relative searches, safety evaluations
for non-licensed relative placements, and Tribal assist licensing. With the additional funds from Representative Zulkosky’s
amendment, we are able to add prevention services- primary and secondary prevention services to our service array. We
plan on further developing our prevention program- look for more prevention activities this year!
Long-time caseworker Faith Andrew (New Stuyahok) left her position this spring and Celia Petla began as New Stuyahok caseworker in June. Our vacancy in Dillingham was filled in May- Shalise Schroeder transferring to the caseworker position. We look
forward to the upcoming year and training our staff to take on more of the referrals for the Child Welfare Compact and for the
prevention services!

Family Wellness Division (FWD)
BBNA’s Family Wellness Division is made up of the Bristol Bay Regional Food Bank, Family Violence Prevention Services Act
program, Tribal Response Team program, and Wellness program.
BBNA continues to collaborate with SAFE and Fear-Free Environment, Inc. (SAFE) to provide immediate safety and supportive
services to Alaska Native/American Indian clients, so as not to duplicate services. If you or someone you know is in need of such
services, please contact SAFE for assistance.
Wellness: A Circle of Life (Wellness) curricula have been developed with the villages of Aleknagik, Ekwok, Dillingham, New
Stuyahok, and Togiak. Jeweline and Barbara have worked together with village wellness teams to start meeting again virtually

Aleknagik Honoring Our Children
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Pride March.

and telephonically to finish implementation of their Wellness programs. Now that we are coming out
of the pandemic, we were able to attend in-person meetings, we are planning for an in-person Wellness
Advisory Committee meeting in August and look forward to hosting in person facilitators training with
Wellness Teams, which, is crucial to the implementation process.
The division collaborates with UAF Bristol Bay Campus to offer at no cost to participants cultural classes.
This year we plan to host: Traditional Head Dress Making class, Fish Skin Tanning Class, Qaspeq Making
class, introduction to carving, and advanced carving class. We will have a Jam making class in October.
Division staff collaborates with regional service providers to offer trainings and workshops as well as
coordinating prevention activities. SAFE organized two Basic Orientation Advocacy Training (BOAT) one
in Naknek and one in Togiak. Program staff has organized and hosted a virtual Undoing Racism Workshop. This year program staff attended the Annual Honoring Children Event in Aleknagik, Pride March in Dillingham, and provided
educational and outreach information at community events. BBNA has maintained their annual agreement with BBAHC to offer
Good Health TV.
Our Food Bank Coordinator, Barbara Nunn was nominated by the Food Bank of Alaska and awarded the “Hunger Action Heroes award for 2021!” Thank you so much for being a “Hunger Action
Hero!” The Food Bank of Alaska presented Barbara with the Hunger Action Hero’s award at the
Food Bank of Alaska’s Grand Re-Opening of their new building in Anchorage, Alaska May 12 – 13
we are proud of the work Barbara has done with our food bank, advocating for us in Anchorage,
Juneau, and even Washington DC! She has been and continues to be very dedicated to ensuring
our families here in the Bristol Bay have basic food supplies on their tables! The food bank distributes food boxes to approximately 250 – 300 families on a monthly basis.
The food bank applied for and was awarded a Seasonal Food Bank Assistant through Bristol Bay
Economic Development Center (BBEDC). Allison O’Brien was hired as our seasonal Food Bank Assistant. Thank you, Allison, for your hard work and dedication in providing food supplies to our
clients throughout the summer.

Barbara Nunn

Nathaniel Clark, Food Bank Assistant, has resigned his position in mid-August and we are currently
recruiting for that position. As Allison nears the end of the seasonal position at the food bank,
she will transition into the Prevention Services Program Coordinator position September 19. She
recently interviewed and was offered the position. Thank you, Nathaniel, for being a part of the
team! We look forward to working with Allison on a regular basis in September!
BBNA 2022 Annual Report
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Aging & Disabilities Division (ADD)
Aging & Disabilities Resource Center (ADRC):
ADRC staff provides Information referral & assistance for elders and people with disabilities. Staff will also complete prescreening
for Medicaid waivers for our clients and their families. The caseworkers work closely with the division manager. The ADRC provides services for the Western Alaska communities that includes: the 31 Bristol Bay villages, down the Aleutian Chain, and as far as
Utqiagvik (Barrow) and North Slope region for the state. The two regional caseworkers are located at the Dillingham Senior Center
in order to be available to those elders that can now access the Senior Center again. The Senior Center re-opened its doors to the
public after a long two and a half years of closure- due to building code and COVID-19 restrictions.
Long-time BBNA employee, Amelia Christensen retired as the ADD Caseworker in May. Amelia has worked for BBNA since 1991!
We miss her but wish her well in her well-deserved retirement.

Title VI Part A and Nutrition Supportive Services (Title III):
The ADD provides congregate and home-delivered meals in 14 sites throughout the region (Togiak, Manokotak, Aleknagik, Ekwok,
New Stuyahok, Koliganek, Newhalen/Iliamna, Nondalton, Kokhanok, Naknek/King Salmon, Port Heiden, Chignik Bay, Chignik Lake
and Perryville). Persons eligible to receive the lunches from the program- must be age 60 or older, a spouse of someone age 60 or
older (underage spouse), a disabled underage individual, a family member living with eligible individual, or a disabled individual
who may reside in a facility that primarily serves eligible individuals. Since the COVID-19 pandemic has slowed, schools are hoping
to provide congregate meals again at the start of the school year! We also provide home-delivered lunches to those individuals
who are not able to leave their homes. Since March 2020- when pretty much congregate meals stopped, the ADD was approved
to purchase basic cleaning and disinfecting supplies, face masks, gloves, sanitizing/disinfecting supplies, and basic food supplies
to those elders that are normally served congregate meals. We did our what is hopefully our final order of basic food boxes to
ship out to our elders this fall. These elders usually receive congregate or home-delivered lunches but due to restrictions were not
able to. This past year we were only able to keep six of the 14 sites open. As we were not able to provide food through the school
lunch programs, we purchased basic food boxes to supplement our elders’ pantries.

Title VI Part C – Caregiver Support:
Family Caregiver: An adult family member, or another individual, who is an unpaid informal provider of in-home and community
care to an older individual or to an individual with Alzheimer’s disease or a related disorder with neurological and organic brain
dysfunction. Our program may provide up to 100 hours of respite care or homemaker/chore services on a temporary basis to elders and their families who qualify for these services. The funding for this support is limited and is considered to be for short-term
situations. For longer term situations, we refer families and elders to service providers/programs tailored for longer term services.

Grandparent (or older individual who is a relative caregiver):
A grandparent or step-grandparent of a child, or a relative of a child by blood, marriage, or adoption, who is 55 years of age or
older and lives with a child; is the primary caregiver of the child because the biological or adoptive parents are unable or unwilling
to serve as the primary caregiver of the child; and has a legal relationship to the child, such as legal custody or guardianship, or is
raising the child informally. Our program may provide up to 100 hours of respite care services to those families that qualify. The
funding for this support is limited and is considered to be short-term.
We look forward to the 2022-2023 year and working with our Tribes, communities, families, elders, disabled individuals, children,
service providers! Looking forward to New Horizons and being able to travel again and work one-on-one with our clients!
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Land Management Services
Helping tribal members get titles to their land and help in managing their property is the foundation of the Land Management
Services Program’s work (formerly BBNA Realty) . The Program’s files detail pending and titled acquisitions totaling more than
127,000 acres. Realty staff can help with trespass cases, gravel sales, partitions, easements and subdivisions. Landowners, including heirs, are urged to have a Will to avoid inheritance disputes among heirs and family members.

Transactions
Gift deeds, sales, Revocable Use Permits, leases, easements, trespasses, partitions, land exchanges, gravel and sand permits, and subdivision reviews are a few transactions with which Realty routinely assists.
Revocable Use Permits, leases and gravel permits are effective options
for generating income from Native allotments or town-sites without
selling the land. Land partitions are sometimes used if heirs wish to
subdivide inherited property so that each can receive a deed (title)
to his or her part of the property. Thus individual heirs can use their
portion for their own purposes without having to have the consent
of the other heirs. Without a partition it can sometimes be difficult to
manage land owned by several heirs, since all must agree on how the
property is to be used.

Wills
BBNA Land Management Services (LMS) staff urges all
restricted landowners, including heirs, to have a Will. In
a Memorandum of Agreement, BBNA, Bristol Bay Native Corporation and Alaska Legal Services Corporation,
established guidelines for ALSC to assit restricted land
owners and BBNC shareholders with Wills, Advanced
Health Care Directive or Power of Attorney forms. ALSC
can be contacted at 907-842-1452 or 1888-391-1475
email: dillingham@alsc-law.org.

Probate
Losing a loved one is not easy and a probate proceeding can be a lengthy process. In order for BBNA’s Probate Services (managed
under Land Management Services) to complete the probate process for your deceased loved one(s) who may have interest in
restricted native land(s), we are required to submit necessary documents attached to the final probate package to the Bureau
of Indian Affairs, Department of Interior in order to transfer their interest. It is the responsibility of the heirs and beneficiaries to
provide us with those documents.
What is Probate? The Division of Probate and Estate Services works to conserve the trust estate of a deceased individual Alaskan
Native, to assist the Office of Hearings and Appeals with the probate of their trust assets, to pay claims, and to timely distribute
the trust estate to the determined heirs/beneficiaries.
Probate is the legal process by which applicable tribal law, state law, or Federal law that affects the distribution of a decedent’s
estate holding interest in restricted native land(s) which is applied to (1) determine heirs; (2) approve wills and devisees; and (3)
transfer any funds held in trust by the Secretary of Interior for a decedent to the heirs, devisees, or other persons or entities entitled by law.
Please remember, if you do own interest in native restricted land, we suggest and urge you to have a will prepared to avoid inheritance disputes among heirs and family members. You may contact Alaska Legal Services Corporation at 907-842-1452 or
1-888-391-1475.
BBNA’s Probate and Estate Services requires your assistance in processing your loved ones probate for distribution of their interest
in restricted native land(s). Please contact Probate Services at (907) 842-5257 for further information or assistance.
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Wood cutting crew.

Forestry Program
Bristol Bay Native Association Forest Fire Monitoring Program
was established to help Native Allotment owners. We report,
assess level of threat, and the Director of Land Management
recommends level of suppression. 2022 had a record number
of reported acres and fires in the Bristol Bay Area. BBNA’s service
region consisted of 18 wildland fires. LMS/Forestry Program
fire monitoring began on May 4th and ended August 12th. The
southwest region had an extremely dry spring, which resulted
in high wildland fire danger.
The first fire we had in our region was on May 17th. Alaska
Interagency Coordination Center (AICC) #096, the Walrus Island
Fire, was ignited by sparks that escaped a controlled burn. A
fire within Dillingham city limits started in the metal pile on
June 2nd and the cause is still unknown. First Responders and
heavy equipment owners/operators acted quickly to contain
the fire and prevented it from spreading. AICC #237, Iowithla
fire began 6/8/2022 and was started by lightning. An estimated
42,880 acres were burned.

The threat was lessened by rain and slowed the spread by Mid
July.17 of the 18 wildland fires were declared out between July
22nd and August 3rd. All resulted in approximately 415,163 acres
burned. Approximately 24 allotments were threatened in our
region and most of them didn’t have structures. Response and
coordination were a joint effort between local, state, and federal entities.
Our Fuels Program treated 9 native allotment’s which totaled in
treating roughly 7 acres around homes and allotments. Hired 8
forestry techs and completed Lake Road Fire Break and Wood
River project. We also have the Kokhanok Firebreak expansion
and should be complete by 20022-year end.
By having our own building BBNA Forestry is seeking more
funding for prevention, Mechanical fuels break equipment and
staff. Its been a very busy year we continue to grow and hope
to increase staff and services.

The largest wildland fire was a result of two that combined near
Lake Illiamna. #239 Pike Creek had 88,108 acres, and #240 Koktuli with 205,862. For a total of 293,970 acres. Both were started by lightning stikes.
The Forestry Program participated in bi-weekly coordinator
meetings with the Alaska Division of Natural Resources, Bureau
of Land Management, Bureau of Indian Affairs, and the Alaska Incident Management Team (AKIMT), along with other regional Native Corporations. A total of 4 teams were assigned
to the Southwest region. The AKIMT started in mid-June, with
Black, Green, and Northwest 9 teams working at 14 day shifts
per team.
BBNA’s New Forestry building is now insulated and next will be wiring and
heat.
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BBNA Natural Resources Department
The Natural Resources Department (NRD) has been following
our department mission statement dedicated to protecting
maintaining and preserving the land, ecosystems and natural resources of Bristol Bay; while empowering our Tribes to
enhance their subsistence, cultural and economic opportunities as described in the Bristol Bay Vision. The purpose of
the Natural Resources Department is to protect the rights of
Bristol Bay Tribes to choose how to continue to meet their
NRD TEAM: Left- Cody Larson, Gayla Hoseth, Renee Roque, CaSandera Johnson,
subsistence, cultural, and economic needs. Further natural re- Jared Miller.
source management goals of Bristol Bay Tribes, consistent with
traditional stewardship, sustainability and self-reliance. Ensure abundance to many. Salmon is the heartbeat of our lives out
effective participation from the Bristol Bay Region in all state here in Bristol Bay. We are salmon people and our traditions
and federal regulatory processes that effect subsistence re- and cultural values all focus around salmon. We all have stories
that were passed down to us on how to harvest and process
sources.
the salmon to sustain our families. A lot of the work we do is
Our department team is Gayla Hoseth, Director of Natural Rein the protection of our way of life, the protection of water, and
sources; CaSandera Johnson, Environmental Program Manager;
the protection of us being able to live the lifestyle we live here
Cody Larson, Subsistence Fisheries Scientist; Renee Lee-Roque,
in the region. Bristol Bay had a record salmon run this year with
Subsistence Outreach Specialist; and Jared Miller, Contaminatover approximately 70 Million salmon returning to our rivers.
ed Sites Coordinator. The programs within the NRD are SubsisThe Natural Resources Department has been advocating the
tence, Fisheries, Marine Mammals, Environmental, and Brownprotection of these resources with the direction from the BBNA
field. We are mainly grant funded through various grants from
Board of Directors with our position on Pebble. The NRD team
Bureau of Indian Affairs (BIA/OSG), Environmental Protection
was involved with the EPA Revised Proposed Determination
Agency (EPA), U.S. Fish & Wildlife Service (USFWS), National Park
and provided testimony at the June hearings in Dillingham and
Service (NPS), National Oceanic & Atmospheric Administration
also submitted written comments in support of the 404c pro(NOAA/NMFS) and New Venture Fund.
tections on the Bristol Bay watersheds outlined in the proposed
The NRD department has updated information on the BBNA determination. The public comment period ended on Septemwebsite at https://bbna.com/our-programs/natural-resources/ ber 6, 2022 and we will await to see if we will have permanent
that highlights all the work we are involved in and the various protections on our watershed.
councils and committees we serve on and participate in. Our
As we move forward looking to new horizons for FY23 we are
dedicated team is available by email and phone to assist Bristol
faced with many challenges regarding the salmon in the reBay residents on natural resource issues outlined in our misgion. The chinook and chum salmon returns are a concern and
sion statement and department purpose statement. Our anthe Nushagak King Salmon Management Plan will be reviewed
nual report will be highlighting some of the major projects we
at this year’s Bristol Bay Finfish Board of Fisheries meetings in
have been working on throughout the year. If you would like
November 29-December 3, 2022 at the Dena’ina Center in Anto know more please contact anyone of our team members for
chorage, AK.
more information.
The Chignik Fishery is one of the biggest concerns we have in
The regulatory process in the State of Alaska is very complex
the Bristol Bay Region. The NRD Director and Subsistence Fishand it is important to be familiar with the regulations in our reeries Scientist attended the March 2022 ADF&G Board of Fishgion. Traditional Ecological Knowledge, the knowledge passed
eries meetings with Chignik fisherman from Chignik Bay, Chionto us from our elders and ancestors is valuable knowledge
gnik Lake, Chignik Lagoon and Perryville. The NRD department
and a lot of times these values we have been taught are not
along with other entities were engaged in the public process,
reflected in our fishing and hunting regulations. When we read
helping fisherman with their testimonies and supporting the
the regulations in all of the booklets and online, know that we
effort to protect this resource.
can make a difference and change these regulations or propose
new changes through the state and federal regulatory public Beginning in 2018, the two genetically distinct sockeye stocks
process to reflect our way of life. Our team has been through of the Chignik River drainage failed to return to their spawning
many ADF&G Board of Fish, ADF&G Board of Game and Federal grounds in the usual numbers. Managers of the fisheries comSubsistence Fish and Wildlife board meetings and we are very pletely closed commercial harvest, and reduced subsistence
familiar with the process and would love to have you engaged harvest opportunity. Their decisions were based on informawith us at these meetings to learn more and to have your voices tion from the fish weir counting project and local observations
of a severe shortage of sockeye. Even after taking these manheard to make positive change.
agement actions, their scarcity has remained consistent each
Our resources we have in the Bristol Bay Region have sustained
year. The first run of sockeye has failed to reach their minimum
our people for generations. The clean water, salmon, moose,
escapement goal of 350,000 from 2018-2021.
caribou, birds, marine mammals, and plants bring life and
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In March and April of 2022, the Board of Fisheries classified the
early run a “stock of management concern”. This concern was
identified and addressed by Chignik region residents and fishers at the board meeting in late March. When making this designation, the Board directed the Department of Fish and Game
to write a plan of action to make changes to how sockeye are
managed, prior to the upcoming Chignik Finfish meeting in
February of 2023. This plan will ideally enable managers to effectively return sockeye to sustainable harvest levels for subsistence and commercial fishing.
As a direct result of efforts by Chignik stakeholders to the Board
of Fisheries, the commercial salmon seiners in the waters west
of the Chignik management area agreed to reduce their fishing
by 50% during the month of June. This conservation action is
an attempt to decrease harvests of Chignik-bound sockeye.
These changes in management take time and resources to develop, and rely on public input and collaboration at the Board
of Fisheries meetings. They highlight the importance in attending our local fish and game advisory committee meetings.
The 2022 early and late sockeye runs returned within escapement objectives, and provided a commercial harvest of roughly
300,000 sockeye. This remains well below the 20-year average
harvest of 1.1 million sockeye in the Chignik Management area.
For the 2022 Chignik fishery season, the ADF&G department
followed the conservation actions developed at the Board of
Fish meeting. The NRD monitored the fishery throughout the
season. There will be a ADF&G Board of Fisheries work session
in October 2022 in Anchorage, AK regarding the Area L (Chignik) escapement goals. The team will continue to work with
the Chignik fisherman as we prepare for the upcoming Chignik
Finfish Board of Fisheries meeting in February 2023.
Moving forward into FY23, the NRD will be heavily engaged in
the ADF&G Board of Fisheries public process and attending all

of the ADF&G Bristol Bay Advisory Committee meetings (Chignik, Lower Bristol Bay, Naknek, Iliamna, Nushagak and Togiak) and providing support to the residents of Bristol Bay to
be engaged in the public process for the regulatory proposals
the Board of Fish will be deliberating on during the upcoming
meetings. View them online at: https://www.adfg.alaska.gov/
index.cfm?adfg=fisheriesboard.proposalbook .
DEADLINES: November 14, 2022 is the deadline for written
comments to the Bristol Bay Finfish meeting in Anchorage on
Nov. 29-Dec. 3, 2022. January 30, 2023 is the deadline for written comments to the Chignik Finfish meeting in Anchorage on
Feb. 13-17, 2023.
The Natural Resources Department has travel funds available
if you or someone you know would like to attend the Bristol
Bay Finfish, Chignik Finfish and Statewide Finfish meetings. For
more information, please contact Gayla Hoseth, Cody Larson or
Renee Roque for more information.
This is also a fisheries cycle for the Federal Subsistence Board
and there are no proposals on fisheries for this cycle. The Bristol Bay Regional Advisory Council is meeting in Dillingham November 2-3, 2022 and The Federal Subsistence Board will be
meeting in Anchorage during their winter meeting schedule
in 2023. Although it’s a fisheries cycle with the Federal Subsistence Board, the board will be voting on proposal WP22-40
Wolf, wolverine. Units 9B, 9C, 17B, 17C Allow use of snowmachines for positioning animals. Tribes and the public will have
an opportunity to provide public comment on this proposal
during the BBRAC meetings as well as the Federal Subsistence
Board meeting.
The ADF&G Board of Game Central & Southwest Region meeting was held in January 2022 and the meeting summary of
regulatory changes can be found at: https://www.adfg.alaska.gov/static/regulations/regprocess/gameboard/pdfs/20212022/csw/soa.pdf. Contact Gayla Hoseth for more information.

Proposal 23:
Allow the use of a snowmachine to position wolf and wolverine for harvest in
Unit 17. This has been a proposal the NRD has been working on for a number
of years on the state and federal level. The Board of Game passed the proposal with amended language in RC048, to allow snowmachines to position
a wolf or wolverine for harvest, and wolves or wolverines may be shot from a
stationary snowmachine. During the meeting the board generated a proposal
in RC059 to address the definition of “position” to be considered at the March
2022 Statewide meeting.
At the Statewide March 2022 meeting, Proposal 271 Establish a definition
for “position” as it applies to using a snowmachine to take game. The board
amended the with RC 38 which states: “a snowmachine may be used to approach and pursue wolves and wolverine, but may not come in in contact with
a live animal;”.
We deal with both State and Federal subsistence regulations here in Bristol
Bay. At times, these regulations can get quite complex. When you set out to
hunt on federal public lands, it’s important to know whether you will be following federal or state regulations. Much of the time, hunters can choose to
follow state regulations while on federal public lands.
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Marine Mammal Program
The Bristol Bay Marine Mammal Council and the Qayassiq Walrus Commission held a joint in person meeting in Dillingham,
AK May 18-20, 2022. One of the funded projects NRD received
funding for from the BIA Tribal Climate Resiliency Grant was to
expand the Bristol Bay Marine Mammal Multi-Species Conservation Plan. Darlene Wright, the Marine Conservation Planning
Consultant (MCPC) attended the Joint Meeting of the Qayassiq
Walrus Commission and the Bristol Bay Marine Mammal Commission to outline current issues and concerns discussed with
State and Federal marine mammal management representatives and to specifically facilitate a review and update of the
DRAFT Bristol Bay Marine Mammal Multi-Species Conservation
Plan (BBMMCP).
The MCPC documented issues, concerns, and subject matter
notations during observation of the meeting discussions with
government agencies to be considered in updating the DRAFT
BBMMCP. The agency discussion were invaluable exchanges
which took more time than expected limiting time for updating the DRAFT plan. Therefore, a second joint work session was
scheduled for September 2022 to ensure the refinement and
formal adoption of the regional plan.
This BBNA project focuses on both region wide and tribal community natural resource conservation planning to ensure the
protection of traditionally utilized marine ecosystem and resources dependent upon for traditional food resources. The
project strategy is to facilitate the collaborative development
of individualized tribal plans within participating villages by
providing two guiding resource documents including the: 1)
Formally adopted Bristol Bay Marine Mammal Conservation
Plan (2022) collaboratively developed by the QWC and BBM-

MC; and 2) The Bristol Bay
Natural Resource Conservation Management Strategic
Planning Guide reflected
lessons learned during the
development of individualized tribal resource conservations plans DRAFTED by
the Chignik Lagoon, Port Heiden, and Togiak (2018).
ANSCA and ANILCA have fragmented our cultural way of life
and tribal communities are highly dependent on the continued
use of traditionally utilized lands and renewable resources. Our
regional and tribal community strategic planning processes are
intended to facilitate and expand inter-tribal collaboration to
ensure the health of our traditionally utilized lands, waters, air,
and resources throughout the region, in addition to promoting pro-active cultural development and meaningful tribal advocacy. The resource documents and strategic plans are living
documents designed to be strengthen and expands over time.
The NRD is also continuing to do beluga volunteer harvest surveys as well as ice seal volunteer surveys for spotted/harbor
seals, bearded seals, ringed seals, and ribbon seals. If you or
anyone from your communities have harvested any belugas or
seals, please contact Renee Roque to participate in the survey.
The NRD has a Natural Resources Scholarship opportunity. If
anyone from the Bristol Bay region has in interest in pursuing
a career in the Natural Resources, Environmental Sciences, Social Sciences, Wildlife Biology, Fisheries Management or related
fields; we have scholarship funds residents may apply for the
2023-2024 school year. Please contact Renee Roque for more
information.

Subsistence Fisheries Monitoring Program
The Subsistence Fisheries Monitoring Program works with Bristol Bay Tribal
Councils, subsistence users, researchers, and resource managers to identify,
design and implement research projects intended to document and sustain
fish populations, and to sustain subsistence harvests and activities.

Togiak and Twin Hills
In December of this past year, the BBNA Subsistence Fisheries Monitoring Program partnered in the production of a publication titled: Traditional Ecological Knowledge and harvest assessment of Dolly Varden and other non-salmon
fish utilized by residents of the Togiak National Wildlife Refuge. The project
and document was the result of a partnership between the Togiak Traditional
Council, Twin Hills Village Council, Native Village of Kwinhagak, ADF&G Division
of Subsistence and USFWS Conservation Genetics Laboratory.
The project was designed with an intent to gather information about the role
Photo taken by Holly Wysocki-Bennis
that Dolly Varden and non-salmon fish have in the communities, and to describe the practices of harvesting, processing and sharing of these fish. Additional emphasis was placed on genetic sampling of
Dolly Varden and Arctic Char in order to assess the corresponding naming systems and traditional knowledge of these species at
each of their life-stages. You can read a copy of this paper at: http://www.adfg.alaska.gov/techpap/TP482.pdf, or by contacting
BBNA for a hardcopy.
The funding for this project was from the federal Office of Subsistence Management – Fisheries Resource Monitoring Program,
and the research directive was nominated by the Bristol Bay Regional Advisory Council (BBRAC). The BBRAC is will be meeting
November 2-3 in Dillingham for a public discussion on any matters related to fish and wildlife harvests on federal lands and waters
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in Bristol Bay. Tribal Councils hold the authority to engage in
non-public government consultations directly with the Federal
Subsistence Board on matters of fish and wildlife many times
throughout the year

Dillingham
Between February and May of 2022, the Natural Resources
staff was interviewing residents in Dillingham to gain perspectives on current wild food harvests. The Wild Food Household
Harvest Assessment Project was a collaboration between the
Bristol Bay Native Association’s Natural Resources Dept. staff,
the ADF&G Division of Subsistence, the University of Alaska
Fairbanks, and Penn. State University. The team interviewed
160 Households to assess the uses and dependence on food
resources, and the role they take in practicing the way of life
in Dillingham. Funding for this project is provided through
the National Science Foundation, and contributes to a broader assessment on the effects of environmental changes on the
availability and access to wild resources in coastal Alaska. More
information can be found at arcticpolaris.org.

Manokotak
The Subsistence Fisheries Monitoring Program has received
funding to partner with the Manokotak Village Council, Manokotak Nunaniq School, and ADF&G Division of Subsistence
the next two years. The overarching goal of this research is to
provide improved harvest estimates and increase understanding of subsistence harvest and use patterns, especially of salmon, by residents of Manokotak within the context of environmental change. This project has the following objectives:
1. Document the perceived effects of climate change on
salmon populations, the local environment, and subsistence activities utilizing traditional ecological knowledge
(TEK) and local ecological observations.

Natural Resources Summer Internships
This summer the fisheries internship program welcomed Ris
DeLara and Charlee Korthuis. They each worked with the FRI
program at Lake Aleknagik, and previewed the essential duties
that the Wood River counting tower crew are tasked with each
year. Ris was at Lake Aleknagik during the June water quality sampling and capturing of the sockeye smolt outmigration.
She then visited the Naknek River and experienced how the
ADF&G Sportfish crew monitors the sport fishery.
Charlee joined the UW team in July, and spent her time hiking streams on salmon counting surveys, beach-seining adult
salmon, and capturing and sampling juvenile salmon.
Jaden Andrew joined us for a short time again this summer,
before attending UAA for his junior year. His time was spent
at Chignik Lake with the University of Washington field crew.
While there, he helped with tow-netting for zooplankton, learning about the Chignik River weir monitoring project, and getting his fair share of wind and rain on the Alaska Peninsula.
We’d like to thank all of the Univ. of Washington crewmembers
at Lake Aleknagik and Chignik Lake, and the ADF&G staff in Dillingham. These partnerships have contributed to the summer
field experiences of these students, and we wish them all the
best this coming school year!
These internships are a great opportunity for students interested in understanding more about our ecosystems, and the
important wild food resources that we depend on each year.
We also provide funding and scholarships for the Round Island
Walrus and Seabird monitoring internships in 2023. Don’t wait
for the announcement, contact us today!
For more information about the Subsistence Fisheries Monitoring Program, College Internships or scholarships, contact Cody
at clarson@bbna.com

2. Document reliable estimates of the harvest and use of
salmon and other wild resources used for subsistence by
Manokotak residents during the 2022 calendar year.
3. Facilitate a community-based participatory research effort
to produce a student-authored manuscript about Manokotak’s past and present subsistence practices through a partnership with the Manokotak Nunaniq School.
We are looking forward to working with the students and community this school year!

Environmental Program

Photo taken by Holly Wysocki-Bennis

CaSandera Johnson, Environmental Program Manager has been working on a large amount of changes coming to the region
under the Environmental Program. FY22 had many challenges and public comment periods affecting the future of Bristol Bay.
With each potential change comes the chance to incite improvements and positive outcomes as we move forward towards new
horizons.
First, changes are coming from the U.S. Environmental Protection Agency (EPA) Indian Environmental General Assistance Program (GAP) that tribes and intertribal consortia must explore and navigate. EPA is proposing to change the 2013 GAP Guidance
and the national GAP allocation formula, which will impact tribes and consortia on how they manage their GAP grants. One of the
most significant issues is how EPA is modeling the proposed national allocation formula. The impact of the new formula would
cut Region 10 (Region 10 is made up of Alaska, Washington, Idaho, and Oregon) funding by 5% resulting in a 1.5 million dollars
decrease. This change could mean that tribes would be facing a potential decrease in funding, and it also could mean consortia
funding would be cut or underfunded.
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This FY22, the BBNA’s Environmental Program has focused on these potential changes since they would directly would affect Bristol Bay tribes and
BBNA. Once EPA started their 120-day consultation process on the draft
EPA guidance document and proposed allocation change, CaSandera
began to work to understand the impacts and attended several EPA lead
webinars, participated in Region 10 Tribal Operations Committee (RTOC)
meetings to better understand potential issues and voice concerns to EPA.
Additionally, CaSandera has provided outreach to tribal GAP staff and tribal leaders on these webinars and hosted in-region Bristol Bay meetings to
discuss changes. After months of attending meetings, BBNA submitted a
comment letter to EPA voicing concerns about the impacts these changes
would have on the region. CaSandera also provided tribes with a template
to use and modify to their needs for their tribal comments to EPA. The
comment letters essentially were advocating that Region 10 needs more
funding, not less, to fulfill shared EPA and tribal environmental priorities.
Also, the letters addressed that consortia should be considered in funding
allocation to ensure they continue to serve tribes by providing an array of
essential services.
EPA is on track to make the new guidance and national allocation formula
effective on October 1st, 2022. The results of this process is predicted to be
announced at the end of September. Once the EPA decisions are final and
released, CaSandera will closely work with tribes to ensure the changes are
well understood and how to best implement changes.
Second, the Environmental Program has once again successfully held the
Annual Water Quality Class in Dillingham during the week of May 15th.
Tribes with water quality monitoring in their work plans came to learn
about water quality and obtain certification that demonstrates competency in using their instruments. On the horizon for next year, the environmental program will be exploring having a joint water quality class with
other Alaskan tribes conducting water quality training. This new exciting
possibility will bring people together for a successful course to make connections and learn from one another. Stay tuned next Spring for more
information on how to be engaged in this class for FY23.
Lastly, CaSandera has been actively learning about the State of Alaska's
Fish Consumption Rate (FCR) and how tribes can be involved in improving overall water quality. Pollution in the water can impact our subsistence
foods, like fish and other marine life. The pollution in the water can be
absorbed by marine species, and can negatively impact human health. For
example, if there are high amounts of mercury in the water, fish can absorb
the mercury and this can cause health effects when consumed. FCR indicates the amount of fish and shellfish consumed by a person each day. The
FCR is then used to determine water quality standards. Currently, the State
of Alaska's fish consumption rate is 6.5 grams per day, which is far below
what actual fish consumption is for Alaskan Natives and the rest of
Alaska. This rate is concerning since 6.5 grams is the size of a small
strawberry, and the FCR needs to be accurately reflected so that our
communities and human health is protected.
Since learning about how low the State of Alaska's FCR is, CaSandera has been actively trying to inform the region about the process.
CaSandera worked with the EPA Office of Water to educating the
tribal GAP staff of the background of FCR, how FCR works with water quality standards and how to do a fish consumption survey. The
following steps for CaSandera are to determine how the region
would be able to conduct tribal fish consumption surveys and what
would be the costs. CaSandera will be looking for funding that may
assist tribes in doing surveys in the future.
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Brownﬁeld
BBNA’s brownfield program coordinates with Tribes, state, and
federal agencies to initiate revitalization of contaminated sites
throughout Bristol Bay. The Program works on getting these
areas of contamination in our tribal communities assessed,
cleaned-up, and redeveloped or returned to pristine subsistence land. One of the main focuses of the brownfield program
is to inform Tribal members about contaminants that can be
potentially harmful and provide information on what measures
to take to avoid excessive contact with contaminants that can
cause adverse health effects.
The contaminated sites coordinator has been closely monitoring federal and state regulatory developments for Per- and
Polyfluoroalkyl Substances (PFAS), which have recently been
designated by the EPA as emerging contaminants, opening
them up to more stringent regulatory enforcement. PFAS are
a group of manufactured chemicals that have been used in industry and consumer products since the 1940’s. One characteristic of concern of PFAS is that many break down very slowly
and can build up in people, animals, and the environment over
time earning them the nickname “forever chemicals”. PFAS are
a top focus of environmental and public health agencies right
now and new research and regulations are being rapidly developed to better understand and deal with them.
The EPA and other agencies are currently working to answer
critical questions regarding PFAS including: “How to better and
more efficiently detect and measure PFAS in our air, water, soil,
and fish and wildlife, how much people are exposed to PFAS,
how harmful PFAS are to people and the environment, how
to remove PFAS from drinking water, and how to manage and
dispose of PFAS.” Answering these questions will help to determine how to most effectively move forward. This summer,
the EPA advised health authorities that there is no safe level
of PFAS or PFOS in drinking water. Reversing its 2016 determination that set the health risk threshold at 70 parts per
trillion, EPA alerted the public that even small amounts
of PFAS chemicals used in millions of consumer products
including food packaging, cosmetics, nonstick cookware,
and stain-resistant fabrics can cause cancer, infertility,
and cardiovascular risks and stunt fetal development. (U.S
Consumer Product Safety Commission)

worked with BBNA administration to draft a letter of support
for the bills on behalf of BBNA. These bills propose establishing
enforceable drinking water standards that ensure individuals
and first responders who have been exposed to PFAS are provided with the opportunity for voluntary blood testing to monitor their exposures, holding PFAS polluters and manufacturers
responsible, monitoring for early signs of PFAS-related diseases
& given the importance of traditional foods and food security in our region, we proposed to legislation that provisions for
contaminated communities to have access to testing of local
subsistence foods be provided.
Although PFAS contamination has been a daunting challenge
to control and dispose of, some major breakthroughs in mitigation research and technology are being developed including,
a recent study from the University of California – Los Angeles
which found that dozens of PFAS chemicals can be destroyed
when added to water at temperatures of just 176 to 248 degrees Fahrenheit, combined with common substances dimethyl sulfide and sodium hydroxide. This method was also shown
to produce no negative byproducts which has been a struggle
in many previous experiments. UCLA distinguished research
professor and co-corresponding author Kendall Houk summed
up the research by saying: “The simple technology, the comparatively low temperatures and the lack of harmful byproducts
mean there is no limit to how much water can be processed at
once, the technology could eventually make it easier for water
treatment plants to remove PFAS from drinking water.” (Brittany
Trang, Yuli Li, Xiao-Song Xue, Mohamed Ateia, K. N. Houk, William R. Dichtel. Low-temperature mineralization of perfluorocarboxylic acids. Science, 2022)
Any questions concerning PFAS or any other local contamination concerns can be directed to BBNA’s Contaminated Sites
Coordinator, Jared Miller: jared.miller@bbna.com or 907-8425257.

The Bristol Bay region has experienced PFAS exposure
from contaminated drinking water in several communities including Dillingham, Iliamna and King Salmon. The
use of aqueous film forming foams (AFFF) during firefighting equipment testing is the presumed source of
PFAS contamination in the affected wells of these communities. The PFAS contamination throughout these
communities has raised concerns about health impacts
and has inconveniently altered how households are
now getting clean drinking water. In addition to Bristol
Bay, PFAS chemicals are contaminating the drinking water of many communities across Alaska which has led to
the proposal of State Bill 121 & House Bill 171 to Alaska
state legislature in Spring 2022. These proposed bills seek
more stringent and up to date regulations for PFAS on
the state level. BBNA’s Contaminated Sites Coordinator
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map link: https://dec.alaska.gov/spar/csp/pfas/

Department of Transportation and Infrastructure Development (DOTID)
BBNA’s 50-plus year legacy is a testament to the timelessness of our mission. The Department of Transportation and Infrastructure Development (DOTID) is Exploring New Horizons’ during these unprecedented times, enabling us focus on and meet our
mission, achieving our goals as we serve our member Tribes.
There are Long-standing systemic inequities faced by rural Tribal residents in Alaska. Transportation, communications, energy,
health care, delivery of the most basic goods and services, and the increased costs associated with everyday living are all difficulties faced by our Tribal members as they struggle to sustain their traditional lifestyle and live on their ancestral lands.
Opportunities increase dynamically through
community and highway network connectivity. For decades, rural infrastructure
in Alaska has suffered from a total lack of
investment. The need for action is clear: A
dedicated program connecting Alaska communities will increase commerce and create
business opportunities. Sustainable rural
development is vital to the economic, social,
and environmental viability of our Region
and all of Alaska.
The cost to deliver people, goods and support services can be lowered by designing
and building over land routes, which will
increase efficiency while lowering costs.
Furthermore, creating transportation corridors allows easy access and lower cost of
electrical transmission and communications
installations, along with other utilities and
services.
In this report, we discuss our progress along
the path of previous reports and begin a future outline for the New Horizon. Our course
is clear; we have made significant strides over
the past year implementing actions that support sustainable thriving Member communities, while maximizing economic returns on
policies that promote Safety, Transportation,
and Infrastructure Investments, with lasting
and equitable economic benefits to the citizens of the Bristol Bay Region.
In Fiscal Year 2022 DOTID has continued to
move forward in our efforts, those activities
are discussed below:
BBNA Transit Study map

Regional Public Water Transit Study

DOTID in collaboration with Bristol Engineering Services Company (BESC), LLC completed the Regional Public Water Transit Study.
This project was funded by a grant by the U.S. Department of Transportation, Federal Transit Authority, Tribal Transit Program to
evaluate the possibilities of a public ferry/barge service for the communities along the Nushagak and Igushik River drainages.
The Nushagak Regional Barge Planning Study Project was executed in February 2022 by contract for the preparation of the feasibility study. This feasibility study assessed the possibility of more reliable, and safer transportation of passengers and freight in
the Nushagak River and Igushik drainages (Dillingham and surrounding communities, residences, subsistence fish camps and
businesses). The future project will allow residents with low incomes to obtain affordable transportation and barge service within
the proposed service area, and have safer transportation options during periods of inclement weather. For a detailed copy of
this report please contact Dan Breeden at dbreeden@bbna.com or by phone at 907-227-8696 or Annie Fritze at afritze@bbna.
com or by phone at 907-842-6143.
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Bristol Bay Region Interstate Highway System Connection Study
Bristol Bay Region Interstate Highway System Connection Study was prepared by BBNA’s DOTID program to evaluate preliminary
alternatives for the development of overland road access between the 31 communities in the Bristol Bay region. The effort is looking at community connection to regional points of significance and those points to the inter/intrastate highway system.
The purpose of this study is to evaluate preliminary alternatives for the development of road access between the communities in
the Bristol Bay region, and road access from Bristol Bay to the Interstate Highway System in Alaska, including the Alaska Marine
Highway System. Our paper provides an evaluation of the benefits and drawbacks for such connections, as well as preliminary
cost estimates for connection alternatives.
This Paper is in Draft and was prepared for discussion purposes. Please contact Dan Breeden at dbreeden@bbna.com or by phone
at 907-227-8696 if you would like to discuss this document.

Long Range Transportation Plans
BBNA DOTID works collaboratively with seven Tribal Transportation Program consortium tribes: Clarks
Point, Ekuk, Ekwok, Pilot Point, Portage Creek, New
Stuyahok, and Twin Hills to continue to improve the
quality of life for Bristol Bay Region Tribes, by developing safe, reliable roads and trails, public transportation systems, infrastructure development, highway safety planning, and emergency preparedness
programs together with the most local economic
benefit
possible. On behalf of the seven TTP consortium
Tribes, updating the Long-Range Transportation
Plans will be priority.
The LRTP’s contains current community information,
current transportation facilities, funding sources, future transportation improvements, public involvement, and tribal priorities. It also provides a listing
of existing National Transportation Facility Inventory
(NTTFI) routes to be amended and routes to be added to the NTTFI. These plans are living documents
that are reviewed annually and updated every five
years to monitor the progress of improvements.
During FY 2023 the tribes LRTP’s will be updated and
reissued.

Development of Rural Transportation
Planning Organizations
DOTID is investigating the development of Rural
Transportation Planning Organization (RTPO) to
support the Bristol Bay Region, our planning organization, will be formed to give communities a voice in
transportation planning and spending. We can produce a cooperative effort that fosters involvement
by all potential users in the region. A well-organized,
inclusive transportation planning within our region
Connection Study Map.
will help our region meet current needs while
preparing for future challenges. Further benefit of starting an RTPO will allow flexibility while our region develops capacity to
participate in a wide range of transportation planning efforts. Direct community involvement in transportation planning allows
the building of a resilient transportation network. As we work through this effort, we may realize that it is not just transportation,
but a Regional Planning Organization (RPO) that looks at and develops a unified voice in many regional matters.
Stay tuned for more information as FY 2023 progresses.
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Ekuk

Clarks Point

US Department of Transportation RAISE Grant
Hard work and perseverance paid off this year! BBNA DOTID applied for a grant through the U.S. Department of Transportation,
2022 Rebuilding American Infrastructure with Sustainability and
Equity (RAISE) program this past Spring 2022. We are pleased to
announce the selection by the granting agency award to BBNA; we
received notice that we have been awarded a grant to construct
approximately 4.30 miles of gravel road connecting the communities of Clark’s Point and Ekuk; the awarded is for $13,297,800). The
project (engineers estimate) total is $15,569,800. It will provide the
only safe surface transportation between those two communities
which are currently accessible by small skiff or ATV/snowmobile
trail. We look forward to getting the project underway this next
year fiscal year.

Trail Ekuk to Clarks Point.

Rural Alaska Public Safety Infrastructure Project (VPSO)
DOTID is assisting Community Services in a design‐build contract it to upgrade VPSO facilities in Aleknagik, Koliganek, Manokotak, Pilot Point, and Togiak. The project is being executed in phases; the first phase was site assessments and the second phase
begin the design‐build. The contract was executed on 7/13/2021; total contract is $2,840,217. Phase I is complete, Phase II is underway, and construction will start on the first site in late October 2022.
For details or project status, please contact Dan Breeden at dbreeden@bbna.com or by phone at 907-227-8696.

Winter Trail Marking Project
BBNA has been awarded a grant though the Alaska Department of Transportation
& Public Facilities to install semi-permanent trail markers on the winter trails from
Dillingham to Ekwok to New Stuyahok to Koliganek, and Dillingham to Manokotak.
The total award is 415,425.
The project notification was just received during this report development; stay
tuned for more information as FY 2023 progresses.
For project details please contact Annie Fritze at afritze@bbna.com or by phone at
907-842-6143.
BBNA DOTID remains committed to developing safe and reliable public transportation and infrastructure networks as well as highway safety within the Bristol Bay
Region through continued collaboration, teamwork, and synergy for generations
to come.
Tripod Manokotak trail.
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WORKFORCE DEVELOPMENT DEPARTMENT (WFD)
Workforce Development Mission Statement:
Workforce Development provides quality services to Bristol Bay residents, promoting individual wellness and family self-sufficiency
through employment and educational opportunities, which sustains cultural values, and reflects economic trends of the Bristol Bay
Region.
Serena Aikins-McArthur, Director of Workforce Development
In reflection of this years theme “Exploring New Horizons” the WFD team has done a phenomenal job of not just exploring but
continuing to make advancements in providing services even in these most challenging times. Staff continues to invest time
and energy into focusing on new and innovative ways to meet the needs of clients in our ever-changing world. Client services
are handled using new tools such as video conferencing platforms, text, email, e-fax, mail, telephone and when needed in-person appointments. Workforce Development recognizes that our employment options have expanded to include remote work
employment opportunities in and around the region. In order to embrace this “new” type of employment, WFD has restructured
its staffing plan and is excited to be able to focus on preparing our clients for employment options of today, tomorrow and the
future.
The Workforce Development Management Team has put together some highlights from their respective Divisions:

477 Supportive Services Division
477 Supportive Services provides the following services to eligible clients of the Bristol Bay Region:
•

Employment Services assists clients in obtaining employment. Services include creating and updating resumes,
job searches, employment counseling and interview techniques. The Employment Program works with numerous
partnering agencies, employers and contractors to develop jobs and identify employment needs of the Bristol Bay
Region.

•

Education and Training Services provides scholarship
funding depending on financial need to attend an academic program leading to a degree or to a vocational institution that leads to a certificate program.
Supportive Service provides assistance to aid clients to retain or advance in employment. Applicants must meet the
eligibility criteria. Supportive services include, but are not
limited to transportation, rental assistance, clothing, tools,
relocation expenses and supplemental living expenses.
Supportive services are limited to two services in a lifetime.

•

Youth Employment (YES) focus on youth and the development of individual career pathways to assist the youth
in gaining and maintaining employment. Managed by the
Child Development Department Director Anne Shade. See

•

Child Development Department Report for YES highlights.

Cash Assistance Services Division
Pamela Murphy – Cash Assistance Services, Division Manager
Cash Assistance Services provides eligibility determinations for
applications submitted from community members of the Bristol
Bay Region along with processing benefits for approved clients.
Cash Assistance Services includes two 477 services: Temporary
Assistance for Needy Families and General Assistance Services,
along with operating the Low-Income Heating and Energy Assistance Program and the Burial Assistance program. Currently,
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Cash Assistance services are comprised of three 477-eligibility
caseworkers and two LIHEAP caseworkers.
The Cash Assistance Services staff have continued to work
to provide quality and timely services to the residents of the
Bristol Bay Region. Throughout the last year, our streamlined
processes have made for consistent services, timely eligibility
determinations, and efficient benefit processing from both onsite staff and telecommute employees. Participation in weekly
staff meetings and over the phone trainings continue to ensure
that processes are being followed and new information disseminated. This continuation of communication has resulted in
more effective and efficient personnel, all leading to improved
services for our clients.

Temporary Assistance for Needy Families
(TANF)
TANF offers monthly cash assistance to income-eligible families
residing in the Bristol Bay Region.
The four purposes of TANF are:
1. Provide assistance to needy families so that children can be
cared for in their homes.
2. Reduce the dependency of needy parents by promoting
job preparation, work, and marriage.
3. Prevent and reduce unplanned pregnancies among single
young adults.
4. Encourage the formation and maintenance of two-parent
families.
Throughout the year TANF Eligibility staff processed, on average, 38 client benefits per month, each client requiring individual eligibility determinations, bi-annual case reviews, and
assistance with changes or updates to household information.
On Average six new client applications were processed each
month, all applications were processed, and a determination
made within the 30-day time limit. This ensured that the families we assisted could care for their children in their home.
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Over the year, working collaboratively with Coordinated Client
services, 12 clients closed their TANF case due to employment,
an increase in household income or the family determined they
no longer needed assistance, meeting our purpose of reducing
the dependency of needy parents.
In response to the ongoing, COVID-19 pandemic TANF staff
continued to work with TANF clients in remote communities in
the Bristol Bay Region that remained closed or in lockdown due
to the COVID-19 mandates. Clients of the Bristol Bay Region
communities continue to struggle with securing and retaining
traditional employment to meet work requirements due to the
lingering possibility of community spread of COIVD-19, limited childcare options and frequent changes in local COVID-19
mandates. The TANF program continued to work with clients
by not placing sanctions, penalties or reducing TANF benefits
during this time.

General Assistance (GA) Services/Burial Assistance:
GA Services provides short-term financial assistance to tribally enrolled individuals with little or no income. GA funds may
only be used to meet essential needs, such as shelter, utilities,
clothing, and food.
To date, the General Assistance Program has provided cash
assistance services, on average, to three client per month. The
program has processed 68 new client applications to date, all of
which were processed and determined within the 30-day time
limit.

Low Income Heating and Energy Assistance Program (LIHEAP):

plemental payment could be issued. The LIHEAP department
will begin issuing supplemental payments to clients that qualified for LIHEAP assistance. This process will be completed by
September 30, 2022.

Tribal Vocational Rehabilitation (VR)
Gail Sorensen, Tribal Vocational Rehabilitation Program Manager
VR’s purpose is to provide services to tribal members with physical or mental disabilities to live a healthy and safer life.
BBNA Vocational Rehabilitation (VR) Program is in year three of
a five-year grant (2020-2024) from Rehabilitation Service Administration. The grant is the nationally competitive American
Indian Vocational Rehabilitation Services Grant.
Tribal Vocational Rehabilitation (VR) provided VR services to
36 individuals with disabilities to become self-sufficient, often
with collaborating partners. 15 Individuals met their employment goal for FY22. The ‘Equipment Loan Program’ continues
to expand and provides individuals with disabilities Assistive
Devices to live independently. VR supported several group
projects that provided cultural and traditional experiences,
while others offered job center services and work experience.

Child Care Development Fund (CCDF)
Managed by the Child Development Department Director Anne
Shade
Child Care Assistance serves individuals and families by increasing the availability, affordability and quality of childcare in the
Bristol Bay Region. See Child Development Department Report
for service highlights.

LIHEAP helps low-income qualifying households pay a portion
of their heating assistance needs.
The Low-Income Heating and Energy Assistance Program began mailing heating assistance applications October 1, 2021
to residents of the Bristol Bay Region. In total 655 applications
were mailed to individual households in the Bristol Bay Region.
During the past ten months, the LIHEAP team has received and
made determinations for 335 applications of which 283 applicants met the eligibility criteria and were approved for assistance.
Of the applications received, 21 applicants met the crisis qualification. Crisis applications were processed as priority cases.
Benefits were issued to the vendor to either continue existing
service that was in jeopardy of being disconnected or the benefit was used to reestablish already terminated services.
LIHEAP weatherization provided 10 clients with new heating
units over the past nine months. The work in weatherization
will continue for the next two months.
The Low-Income Heating and Energy Assistance Program
worked to release American Rescue Plan Act (ARPA) funds for
clients that were approved in 2021 and 2022. A total of 436
ARPA payments were processed and mailed through the month
of August.
The last day to apply for LIEHAP was May 31, 2022. After the
last application was processed, it was determined that a supBBNA 2022 Annual Report
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2022 Higher Education Student Spotlight
The Student Spotlight for 2022 is Laura Lemons-Young. 2022 Graduate of
Mercy in Action College of Midwifery, Bachelor of Science in Midwifery.

A note from Laura Lemons-Young:
It took decades to raise my family and help raise my grandsons but after 25 years I have
ﬁnished a Bachelor of Arts/ History and went on to spend the last three years realizing my
lifelong dream to become a midwife. I knew I was meant to deliver babies and care for mothers and their families but needed to wait until my duties of mom and grandmother were less
demanding.When the time was right and God opened the doors I ran through them.
I am now a certiﬁed midwife, waiting on my Alaska license to come. I have accepted a fellowship position at Mat-Su Midwifery and Family Health.
I love seeing the miracle of birth; educating women and helping them become more empowered in their birth processes. I feel very connected to my Indigenous roots, enjoy learning holistic
remedies to pass on and would love to one-day see an Indigenous Birthing Center in Alaska. I
love to mentor and would love to see more midwives in rural areas of our state allowing women
to stay at home and birth their babies instead of being sent to Anchorage.
The graduation tassel in the picture has mementos from loved ones who have paved the way
before me, inspired me and pushed me towards my goals. The beaded eagle feather is from
my mother Elayne Ingram, the ring and bracelet are my dad’s, and the cross is from my best
friend, and represents my God-Son who gained his angel wings. Remembering where we came
from and who inspired us is a big part of realizing our dreams.
(Pictures submitted by Laura Lemons-Young)

BBNA Workforce Development Staff congratulate Laura and all of the 2022 graduates.
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2022 MEHS Higher Education trip.

WFD Staff
•

Title

Staff Name

•

Director of Workforce Development

•

.5 FTE IT Assistant

Alec Arellano

•

Data Entry Services Division Manager

Vacant

•

Cash Assistance Services Division Manager

Pamela Murphy

•

Administrative Support II

Katie Tennyson

•

477 Case Worker II-III (Remote)

Vera Petla

•

477 Case Worker II-III (Togiak)

Martha Kvamme

•

477 Case Worker II-III (Togiak)

Rita Nicholai

•

477 Case Worker II-III (Manokotak)

Krystal Alakayak

•

477 Case Worker I-II (Manokotak)

Bibiana Gloko

•

477 Case Worker II-III (New Stuyahok)

Vacant

•

477 Case Worker II-III (New Stuyahok)

Vacant

•

477 Case Worker II-III (Eligibility)

Daneya McDowell

•

477 Case Worker II-III (Eligibility)

Matrona Apokedak

•

477 Case Worker I-II (Eligibility)

Marion McArthur

•

LIHEAP Case Worker II-III

Justine Wassily

•

LIHEAP Case Worker II –III

Angelina Myers

•

Tribal Vocational Rehabilitation Program Manager

Gail Sorensen

•

VR Program Assistant

Vacant

•

VR Counselor

Sirena Tennyson

•

VR Counselor

Fevronia Neketa

Serena Aikins-McArthur

WFD 477 CaseWorker Staff Conference.

WFD Staff Participate in BBNA's Ugly Sweater Day.
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Fiscal Year 2022 Operating Budget

Special Projects
Program Development
Workforce Development
Cares Act COVID
ICWA
Food Bank
Natural Resources
Water Management
BIA Subsistence
Village Pass Thru
Community Services
Land Management Services
Forestry
Forestry Other Projects
Family Violence
Family Violence (CARES)
Family Violence APRA
COVID CDC / COVID CDC 2
Rural Business Development
USDA RBDG
Economic Dev. Admin
ANA Ciulistet
EDA (CARES Act)
LIHEAP / LIHEAP (COVID) / LIHEAP ARPA
CTAS 2 / CTAS 3 / CTAS 5 / CTAS 7
Vocational Rehabilitation
BB Victim service expansion
Family Preservation
BB Opioid Prevention
Nutrition Services Incentive Program
Aging Title VI Parts A & C
Aging Title VI Parts A & C ARPA
Title VI Supplemental 5
Child Welfare Services
Migratory Bird / Partners - Social Scientist
BIA Climate Resilience
BIA Multi Species
NAT'L Parks Subsistence
EPA Brownfields
EPA/IGAP
Qayassiq Walrus Commission
Head Start
Head Start ARPA
State TANF FY 22
Recidivism Reduction
Nutrition, Transport, Support / Services Incentive Pgm
Aging Title IV E
SSFA
Families First Title IV-E
ADRC
Community Initiative Matching
Title III (COVID)
Coronavirus Nonprofit Relief Fund
VPSO
CACFP
AK Head Start
Denali Commission
TNC Leaders
BBEDC Food Bank
A/DD Elderly Service
BBNC Education Foundation
Nature Conservancy
Emergency Law Enforcement Assistance Phase I & II
Indigenous Peoples Council for Marine Mammals (IPCoMM)
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OSG
110,263
OSG
143,969
OSG
10,874,101
OSG
515,901
OSG
1,579,140
OSG
93,049
OSG
124,523
OSG
31,133
OSG
763,356
OSG
2,236,685
OSG
151,430
OSG
599,124
OSG
162,118
OSG
771,949
DHHS
1,060,694
DHHS
107,664
DHHS
1,862,665
DHHS
2,966,831
USDA
20,124
BBEDC
30,000
DHHS
60,000
DHHS
249,808
DOC
111,820
DHHS
2,445,529
DOJ
977,365
DOE
695,565
DOJ
674,833
DHHS
40,525
DOJ
590,390
DHHS
5,799
DHHS
320,583
DHHS
36,207
DHHS
31,080
DHHS
22,703
USFWS
183,117
BIA
139,658
BIA
149,817
NPS
70,505
EPA
100,000
BIA
184,438
BIA
42,787
DHHS
1,476,005
DHHS
119,798
DHSS
824,120
DHSS
89,462
DHSS
127,099
DHSS
200,000
DHSS
92,096
DHSS
38,963
DHSS
88,265
DHSS
39,174
DHSS
8,142
AK Community Foundation
360,430
DPS
641,595
DHSS
84,502
State
185,749
OTHER
137,268
OTHER
135,696
OTHER
20,275
OTHER
21,768
OTHER
4,044
OTHER
17,563
OTHER
2,840,217
NOAA
46,239
TOTAL FUNDING
38,935,719
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Contact Information
Main Office

Child Development

Family Services

Food Bank

Workforce Development

Phone (907) 842-5257

Phone (907) 842-4059

Phone (907) 842-4139

Phone (907) 842-3663

Phone (907) 842-2262

Fax (907) 842-5932

Fax (907) 842-2338

Fax (907) 842-4106

Fax (907) 842-4106

Fax (907) 842-3498

Toll Free 1-800-478-5257 Toll Free 1-800-478-4059 Toll Free 1-800-478-4139
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Toll Free 1-888-918-3663 Toll Free 1-888-285-2262
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Bristol Bay Native Association
P.O. Box 310
1500 Kanakanak Road
Dillingham, Alaska 99576
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