Request for Proposals (RFP)
Soliciting a Contractor to Develop a Programmatic Manual 
for the Tribal Men’s Services Program 

Deadline for Proposals: 11:59 P.M. (AST), Monday, May 1, 2024
Where to Submit: VIA email to pheyano@bbna.com 
Contact: Patty Heyano, Program Development Department Director, 907-843-2581 or pheyano@bbna.com 
Period of Performance: May 13, 2024-December 23, 2024  
RFP Summary

The BBNA Tribal Men’s Services Program is inviting contractors to submit proposals to develop a programmatic manual that includes client activities to support male victims with the help they need to achieve safe, independent, and healthy lives.  The project Tasks/Deliverables and due dates are included in the table below.
Project Description and Purpose
BBNA’s relatively new program, the Tribal Men’s Services Program, primarily serves Alaska Native and American Indian adult male victims and survivors of domestic violence within the Bristol Bay Region. The Program offers possibilities for male victims including male victims with their dependents to establish safety, self-determination, self-sufficiency, and healthy family relationships. Clients receive emergency travel assistance to a safe shelter to flee unsafe environments, referrals to other supportive services, and other necessities needed during their transition to self-sufficiency.
The manual will give program staff a step-by-step guide to offer programming to the clients to facilitate their journey to self-sufficiency. The manual will detail the types of activities (events and training) with duration, frequency, annual schedule, and types of facilitators for a thoughtful guided process.
Tasks/Deliverables
	Task
	Deliverable Narrative
	Due Date

	1
	Engage stakeholder group with program staff, peer representatives, behavioral health rep, maybe identify others
	6/14/2024

	1
	Research duplicatable supportive activities, actions, events, and training to help the clients heal and gain self-sufficiency. 
	7/1/2024

	1
	Stakeholder meeting, to gather input (In person)
	8/30/2024

	1
	Survey clients and/or interviews to learn their unmet needs.
	8/30/2024

	
	
	

	2
	65% Draft manual with types of activities (Word) 
	10/11/2024

	2
	65% Draft manual review period with Stakeholder meeting
	10/30/2024

	
	
	

	3
	95% Draft manual with revisions from review period. (Word)
	11/15/2024

	3
	95% Draft manual review period with Stakeholder Meeting
	12/4/2024

	3
	Finalized Manual (Word)
	12/20/2024

	
	
	

	4
	Final Invoice
	12/23/2024


Administrative Requirements

Contractor proposals will be reviewed by the Program Development Director, Program Staff and one other BBNA representative, who will make the final selection.  Priority ranking will be given to contractors that have experience working on manuals for victims’ programs in Alaska, and whose proposals are within the project budget and can be delivered on time.  Proposals should not exceed $100,000 and must include at least one trip to Dillingham.
Instructions for Submitting Proposals
Proposals will be accepted until 11:59 pm on May 1, 2024, and emailed to pheyano@bbna.com.  Electronic files should be in pdf format.
Evaluation Criteria:





100 Total Points Possible
1. Cover Letter:







5 Points

Cover letter on your letterhead that includes all relevant contact information for your organization, including but not limited to, the name of the contact person and their email address, phone and fax number, and a brief, concise summary of your proposed project. The Owner, CEO or Executive Director must sign the cover letter.  The cover letter will not count toward the page limit.
2. Proposal:







45 Points
Proposal - no more than ten (10) one-side, single-spaced pages, font 12 or bigger, and 1-inch margins), that includes the following:

a. Project Narrative that describes your proposal (8 Points)
b. Methods (8 points)

c. Outreach (6 points)

d. Deliverables/Measurable Outcomes (6 points)

e. Timeline (7 points)

f. Budget and budget justification (10 points)

3. Qualifications:






10 Points

a. Business’ qualifications, including background, history, and primary focus (5 Points)
b. Bio of primary person responsible for carrying out the project. 

4. Priority Ranking






20 Points

a. Experience with victims’ programs in Alaska (10 points)
b. Within Budget (5 points)
c. Scheduled to complete on-time (5 points)
5. Appendices (will not be included in page count)


20 Points
a. Letters of recommendation from previous clients; and/or List of References (5 points)
b. List of previous and current projects (5 points)
c. Resumes (5 points)
d. Disadvantaged Business Enterprise Status (5 points)
Applicants will be notified by May 13, 2024, on the status of their proposal or award.   A contract will be finalized with a start date of May 27, 2024.
Supplemental Information
Activities in the manual can range from weekly peer discussion groups to once a month series of training, to larger events with community members.  The larger events are dependent on securing funding, but that would not be excluded from the manual. 
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